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The art of war is like all arts, With the right
application it is profitable, and with improper
application ruinous.

Frederick the Great
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FOREWORD

Command and Leadership in ithe German Air Force, written by
Professor Richard Suchenwirth, and revised and edited by Mr, Harry R.
Fletcher, is one of a series of historical studies written for the United
States Air Force Historical Division by men who had been key officers in,
or outstanding authorities on, the German Air Force during World War IL

The overall purpose of the series is twofold: 1) To provide the
United States Air Force with a comprehensive and, insofar as possible,
authoritative history of a major air force which suffered defeat in World
War II, a history prepared by many of the principal and responsible leaders
of that air force; 2) to provide a firsthand account of that air force's unique
combat in a major war, especially its fight against the forces of the Soviet
Union. This series of studies therefore covers in large part virtually all
phases of the Luftwaffe's operations and organization, from its camouflaged
origin in the Reichswehr, during the period of secret rearmament follow-
ing World War I, through its participation in the Spanish Civil War and its
masgsive operations and final defeat in World War II, with particular atten-

The German Air Force Historical Project (referred to hereinafter
by its shorter and current title, "The GAF Monograph Project'') has gen-
erated this and other especially prepared volumes which comprise, in one
form or another, more than 40 separate studies, The project, which was
conceived and developed by the USAF Historical Division, was, upon rec-
ommendation of Headquarters Air University late in 1952, approved and
funded by Headgquarters USAF in early 1953. General supervision was
agsigned to the USAF Historical Division by Headquarters USAF, which
continued principal funding of the project through 30 June 1958, Within the
Historical Division, Dr. Albert F. Simpson and Mz, Joseph W. Angell, Jr,,
respectively Chief and Assistant Chief of the Division, exercised overall
supervision of the project. The first steps towards its initiation were
taken in the fall of 1952 following a staff visit by Mr. Angell to the Histori-
cal Division, Headquarters United States Army, Europe, at Karlsruhe,
Germany, where the Army was conducting a somewhat similar historical
project covering matters and operations almost wholly of interest to that
service, Whereas the Army's project had produced or was producing a
multiplicity of studies of varying length and significance (more than 2, 000
have been prepared to date by the Army project), it was early decided that
the Air Force should request a radically smaller number (around 40) which
should be very carefully planned initially and rather closely integrated.
Thirteen narrative histories of GAF combat operations, by theater areas,

v
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1e completion of the research and writing phases in 1958,
. at Karlsruhe were closed out. At that time the project was
Air University, Maxwell Air Force Base, Alabama, where
of editing and publishing the studies was begun by the USAF

ivision,

Basic revising and editing of the monographs has been handled by
dwin P. Kennedy (1958-61), Dr, John L. B, Atkinson (1961-62), Mr.
rd E. Hasselwander (1962-63), and the present Editor, Mr. Harry R.
cher, Final review and editing has been the responsibility of Dr,

rt F, Simpson, Chief, USAF Historical Division, with the assistance
r. Maurer Maurer, Chief of the Division's Historical Studies Branch.

The complexity of the GAF Monograph Project and the variety of
ticipation which it has required can easily be deduced from the acknowl-
ements which follow, On the German side: General Deichmann, who,
hief Control Officer, became the moving force behind the entire proj-
and his asgsistant, General Plocher; General Josef Kammhuber, a
ibutor to, and a strong supporter of, the project, who became the
chief of the new German Air Force; Generaloberst (Ret,) Franz
ief of the German Army General Staff from 1938 to 1942, whose
sympathetic assistance to the project was of the greatest value; the late
Generalfeldmarschall Albert Kesselring, who contributed to several of the
studies and who also, because of his prestige and popularity in German
military circles, was able to encourage many others to contribute to the
project; and all of the German "topic leaders' and '"home workers' who
are too numerous to mention here, but whose names can be found in the
prefaces and footnotes to the individual studies,

In Germany, Colonel Hammer served as Project Officer from
early in 1953 until June 1957. Colonel Hammer's considerable diplomatic
and administrative skills helped greatly towards assuring the project's
success, Col, William S. Nye, USA, was Chief of the USAREUR Histori-
cal Division at the project's inception; his strong support provided an
enviable example of interservice cooperation and set the pattern which
his several successors followed. In England, Mr. Louis A, Jackets,
Head of the Air Historical Branch, British Air Ministry, gave invaluable
assistance with captured Luftwaffe documents. The project is indebted
' to all of those members of the USAREUR Historical Division, the Office
of the Chief of Military History, and the USAF Historical Division, whose
assistance and advice helped it to achieve its goals.

At the Air University, a number of people, both military and
civilian, have given strong and expert support to the project. The several
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. With t
the operation# PREFACE
moved to the

the process :re is considerable truth in a saying which was current in Ger-
Histoncil{& 1945 that in World War II Germany had "an Imperial Navy, a

Army, and a National Socialist Air Force.'" The German Luft-
£, a new branch of service, was composed of a greater number of
Mr. jger officers than was true of either the Army or the Navy, but lacking
Gerd time-honored traditions and stability of the senior arms, it was from
ilete first more receptive to the influence of Hitler and National Socialism.
1b
of J--- During the Weimar period the German Army, retaining the life-
Jlood of the old Prussian Army, quietly reestablished itself as an instru-
nent of national power, cautiously attempting to keep itself above the
panachinations of politics. The Navy pursued & similar course, assisted
ed)y the remoteness of its installations and a devotion to the principles of
as je old Imperial Navy. But the Luftwaffe, a new entity, was entrusted to
ect,e command of Hitler's closest Party associate, Hermann Goering, a
contin who was sufficiently ruthless and ambitious to secure preferential
firstatment for the air arm, Without question, Goering exercised tremen-
”f——HﬂJ&xs influence in the Third Reich, especially upon those who were so
T casually associated with him that they could afford to be indulgent with
. respect to his weaknesses and vices. And there is no doubt but that in
the early days of the German Air Force he provided the energy and drive
that brought the Luftwaffe into the forefront as a full-fledged branch of
the German Armed Forces and into a premier position among the world's
air forces.

In the beginning the Luftwaffe was beset by problems stemming
from a shortage of leaders, It was relatively simple to secure former
fliers who yearned for the adventurous life in the air, but, without an
institution comparable to the Army General Staff, it was difficult to find
personalities capable of creating a "nerve center'' to organize and admin-
ister the affairs of a great new service. ,This situation was resolved by
transferring a number of Army General Staff officers to the Luftwaffe.

Of these officers, the most significant was Generalleutnant Walther
Wever, a man still revered in German aviation circles, He was a person
of great quickness and flexibility of mind, and a natural leader, but he
was also devoted to Hitler and his ideas for a greater Reich, Wever's
work for the German Air Force was terminated by his untimely death in
1936, so that he knew only the most favorable aspects of the Third Reich
and saw only a bright future for the Luftwaffe, which he envisioned as a
sword destined to strike a powerful blow for the future of Germany. His

ix
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was more aware of this than Udet himself, who protested his appointment
from the beginning, As his tasks rapidly expanded in scope, he became
increasingly depressed with his inability to handle his massive and com-
plicated assignment. Without adequate support from Goering, and deeply
suspicious of the one man who could have been of assistance to him, State
Secretary Milch, his position became more and more untenable. The
unsatisfactory outcome of the Battle of Britain and criticism of the Tech-
nical Office proved to be more than Udet could bear. Suicide seemed to
be his only escape. Here, as in many other instances, Goering made no
concerted effort to correct grave organizational and personnel problems,
but preferred, instead, to allow one office to work against another.

Jeschonnek was the youngest General Staff Chief of any of the Ger-
man services and a faithful devotee of Hitler and National Socialism, He
failed to understand both the value of strategic air power and the inherent
dangers from the air from the coalition of enemies ranged against Germany.
He thus failed to provide for an adequate air defense organization. His
exemplary conduct and adherence to all of the Prussian military virtues
meant little in the face of his inability to properly assess the significant
events and turning points in the war. A silent and bitter rivalry developed
between him and State Secretary Milch, which further hampered the oper-
ation of his office and delimited his influence. By 1942 he had also become
the "whipping boy'' of Goering, the frustrated Commander in Chief of the
Luftwaffe. Still devoted to his Fuehrer, Jeschonnek found himself trapped
between Hitler and a vindictive Goering, who was rapidly falling from
grace. Burdened with the additional knowledge that he had failed to act
correctly or decisively in numerous crucial situations, that the Luftwaffe
had proved to be incapable of accomplishing its mission (especially after
the disastrous Stalingrad airlift), and that Germany could not defend itself
against the destructive Allied air attacks such as those of August 1943, he
decided to end his life, Believing that his death would "light the way'' to
fresh thinking in the Luftwaffe High Command, he tragically proved once
again that he was unable to clearly assess the situation and to draw the
proper conclusions,

Until the collapse of Germany's air defenses in the period 1943-44,
State Secretary Milch united under his pers onal command all of the im-
portant offices of the Luftwaffe, with the exception of the General Staff
and the Personnel Office, which remained within Goering's province.
Milch was an energetic and able leader who brooked no interference with
his policies. Because of this, as well as his great talents in the technical
field, it was not surprising that his influence soon became so extensive
that the General Staff was relegated to a minor role in Luftwaffe affairs.
He was able to increase aircraft production and to streamline organization

xi
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leaders were avidly engaged in '"empire building' and status seeking.
Perhaps the best example of this was the rivalry for Goering's office in
1945, when there was virtually no longer an air force to command.

The collapse of the German Air Force revealed dramatically that
the Luftwaffe had really been 2all along precisely what Heinz J. Rieckhoff
suggests, not ''a phantom but a bluff, "' a force which stumbled along be-
hind the Army in training, development, and organization. The wonder
of it all is not how the Allies were able to bring about the Luftwaffe's
downfall, but how the Luftwaffe was able to carry on for so long against
such formidable odds.

%xiii
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ABOUT THE AUTHOR

Professor Dr. Richard Suchenwirth, a well-known and somewhat
controversial German and Austrian historian, author, teacher, and lec-
turer, was born in Vienna on 8 October 1896. Until 1934 he pursued the
career of teacher in his native Austria, He became a citizen of Germany
in 1936, and, until 1944, was Director of the Teacher's College at Munich-
Pasing. In the final year of World War II he was a Professor of History
at the University of Munich. Europas letzte Stunde? (Europe's Last Hour 7],
the last of his many books, was published in 1951.

Professor Suchenwirth's interest in military history dates back to
his childhood when he memorized accounts of Hannibal's battles and traced
the great general's campaigns on his father's maps, A lieutenant in World
War I, he served as an aide to an Austrian general and learned much at
firsthand concerning the problems of leadership.

Probably no other historian interviewed as many of the highest
ranking officers of the German Wehrmacht as did Professor Suchenwirth.
He enjoyed a particularly close association with all of the contributors to
the GAF Monograph Project and was thoroughly familiar both with their
work for the USAF Historical Division and with the documents which were
brought together in the Karlsruhe Document Collection,

In his own words, Professor Suchenwirth's interest in military
history lay ''not in any affection for militarism, but rather in the reali-
zation of the extent to which freedom and the greatness and fate of a
people are dependent upon military decisions; of how many human lives,
how many brave soldiers and people behind the front are affected by good
or bad leadership in time of war."
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Chapter 1

THE FIRST CHIEF OF THE LUFTWAFFE
GENERAL STAFF, WALTHER WEVER

Wever's Military Background

It rarely happens that one finds unanimity of opinion in evaluating
an individual, especially if the person was active in public life and had
an important role upon the stage of history. And, if this unanimous
opinion is a favorable one, the individual concerned then takes on an
aura of splendor which is seldom encountered.

A man who early reaches the height of professional fulfillment
and who is snatched away by death in the midst of his activity and at the
very pinnacle of his influence is apt to remain eternally young in the
memory of his associates. Walther Wever thus remains untouched by
age, unbowed by the disappointments and disasters of life. One cannot
escape the thought that if he had been permitted to guide during World
War II the activity of the service branch which he had done so much to
form, the fate of the Luftwaffe and perhaps the outcome of the war might
have been very different.

Wever's extraordinary gift for leadership has been extolled by
all who knew him. Nearly all of those persons interviewed described
him as a man of genius, and it is this epithet that has come to be in-
extricably attached to his name in the literature dealing with the history
of the Luftwaffe.

He was born on 11 Noyember 1837 in Wilhelmsort, county of
Bromberg, in Germany's former eastern province of Posen. In 1905
he joined an infantry regiment as an officer candidate, being promoted
the following year to second lieutenant. After a number of years of
troop duty and staff assignments he was promoted in 1914 to first lieu-
tenant, He served on the Western Front during World War I, rising in
1915 to the rank of captain and to a position on the General Staff. In
October of 1917 he was transferred to the staff of Field Marghal Paul
von Hindenburg and Generaloberst Erich Ludendoxff, where he estab-
lished a reputation as a keen and thorough General Staff Officer. He
served in several significant staff positions during the closging months
of the war, always applying himself to the tasks at hand with great
industry and freshness of mind.
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Operations Branch. Later I became acquainted with the
work he had done on the staffs of von Seeckt and Heye, *

and finally as Personnel Chief in charge of General Staff
officers. He was an outstanding military man in the Army
High Command, even then. In the 100, 000 Man Army, he
and Manstein were the most outstanding personalities among
the younger officers. I considered both of them to be '"com-
ing men'" for the Troop Office. When I was transferred to
the Luftwaffe on 1 July 1933, I immediately suggested to
Goering that a number of men be recruited from the Army,
Wever, I thought, was the better choice for the A-Office
[Air Office], since I felt that Manstein was too stubborn.
Goering gladly accepted my recommendations and re-
quested Wever's transfer from Hammerstein. { Wever
decided to accept during a trip with me up the Rhine. 3

It was not an easy task which awaited Wever. Aviation was a com-
pletely new field for him, a field which had to be mastered, and he was
already in his forties, Nevertheless, he easily earned his pilot's license
and later flew whenever he could, preferably alone. 444

Serving in the top position under General der Flieger Hermann
Goering and State Secretary of Aviation Erhard Milch meant having
supervisors who were not particularly easy to handle. At that time,
though, Goering's face still beamed with the satisfaction of his achieve-
ments, a consciousness of his power, and the bliss of knowing that he
enjoyed the full confidence of his Fuehrer, Wever was benevolent, and
presumably felt that his own position was not yet strong enough to permit
him to intervene in the topmost matters without restrictions. In any
case, despite a difference of 10 years separating him from Goering, he
soon proved himself to be a man capable of inspiring great confidence,
Generalleutnant (Ret, ) Josef "Beppo'' Schmid and General der Flieger

*Editor's Note: Generaloberst Hans voa Seeckt and General der
Infanterie Wilhelmye, Chiefs of the Reichswehr and the Army Com-
mand, respectively.

{Editor's Note: Generalleutnant Curt Freiherr von Hammerstein-
Equord, Chief of the Army Personnel Office, and an early and outspoken
enemy of Hitler.

{{Nielsen points out in his study, The German Air Force General
Staff, pp. 28-29, that Wever soon became one of Germany's most enthu-
siastic flyers, inspiring both young and old.
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Wever's thinking was clear and realistic,. Who were Germany's
potential foes? Hitler had explicity stated that he did not want a war with
France, even if it meant a permanent renunciation of Germany's claims
to Alsace-Lorraine, and certainly wanted no war with England. While in
the case of Kaiser Wilhelm II it had been partly family relationships and
sympathy and partly the dazzle of the glory and wealth of the British
Empire that created within him his peculiar attitude of simultaneous
love and hatred for Britain, * Hitler saw in the British Empire an indis-
pensable factor of order in the political structure of the world, an ex-
pression of the power of the Germanic races, and therefore the best
possible ally for the Reich, There is no evidence that he intended to go
to war against Britain.7# As far as the West was concerned, Germany's
air arm was to serve only as a deterrent force, to warn the West against
attacking the Reich. 8 For this reason, Germany's air armament pro-
gram concentrated upon bomber aircraft capable of retaliating in case
of necessity.

There was only one mighty enemy which a General Staff Chief had
to take seriously, a nation whose ideological basis and Weltanschauung
were diametrically opposed to that of Germany. This was the gigantic
Slavic power to the East, which, with its tremendous population and
rapid industrial growth, stood in the way of what Hitler considered to be
Germany's historical avenue of expansion. Wever had read Hitler's Mein
Kampi, and it was therefore obvious to him that Germany would probably
have to reckon with the possibility of a military conflict with Soviet Russia,

%Editor's Note: Wilhelm II lacked the firmness and coolness of
decision that characterized his famous father and grandfather. Psycho-
logically handicapped by a withered arm, he blamed this upon the English
obstetrician who attended his mother at his birth, just as he blamed his
father's liberal and constitutional governmental views upon the influence
of his English mother. See J, Daniel Chamier, Als Deutschland Maechtig
Schiien (As Germany Seemed Powerful), Berlin: Argon Verlag, 1954, pp.
36-39.

4Editor's Note: Although Hitler did have war with Britain, all
available evidence indicates that he wished to avoid this, that he saw the
British as "Aryan brothers' and that he viewed the British Empire as a
necessary instrument of world order. See Hitler's Second Book (trans-
lated by Salvator Attanasio), New York: Grove Press, Inc., 1961, pp.
146-159. See also Maj. Gen. J. F. C, Fuller, The Second World War,
London: Eyre and Spottswood, 1948, pp. 83-84.

-—
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in part by Goering's thoughtless eagerness and in part by Hitler's spor-
adic concern over Luftwaffe affairs, since they had a detrimental effect
upon the personnel composition of the Luftwaffe and on the training of
troops. He knew that Luftwaffe troops were already burdened to the
limit, and that changes served only to delay the build-up of the entire
organization, Wever also knew very well why he preferred to hold the
reins steady in his own hands, since he had already plotted his course
far, far ahead, 10

With his tremendous industry and interest the General Staff Chief
inspired his staff members to approach their tasks with a zeal of equal
intensity., "Tremendous," was the word chosen by Goering to describe
the work of Wever in the address given at his funeral, '"How often, "
Goering went on, ''were the lights still on in his office after midnight,
when he was still hard at work, Tireless by day, tireless by night. 1l

Many officers coming from the old Inspectorate No. 1 (Air) found
the scope of the planning carried on by the Air Command Office rather
breathtaking, Wever fired his co-workers with the vision of a huge air
arm. It is perhaps understandable that some of them were inclined to
feel that this realistic and uncompromisingly clear-headed man had a
second soul in his breast, a soul which indulged in fantastic and unreal-
istic goals. 12 This spirit served to widen the horizons of his staff and
to provide the air armament program with one of its most fruitful periods
of achievement, The course of the war proved only too clearly that
Wever's ""unrealistic objectives' were far from exaggerated when one
scans the almost incredible Anglo-American production figures, It was
precisely these immense figures which the German air armament in-
dustry under Milch's guidance (after the years lost under Udet) was
called upon to match at the last minute, Needless to say, Milch's effort
was in vain, largely because of the relentless hail of Allied bombs over
Germany. But, even so, Germany was able to produce 44, 758 aircraft
during the year 1944, * a year studded with catastrophic defeats at the
front which swallowed up the equipment of entire armies, a year during
which raw material supplies dwindled to 2 minimum, and in which con-
tinuous enemy air attacks caused untold devastation and interruptions of
work in the armament industry.

If one then considers that during the entire course of the war
113, 609 new aircraft were produced in Germany, and that the German

*New, reconditioned, and repaired aircraft delivered to the
Quartermaster General of the Luftwaffe are included in this figure.
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weapon which will command the air and thereby fulfill its
two most important tasks:
1) home defense, to which all the services and the whole
population will contribute, and
2) the second, more important, and decisive task, the
defeat of the enemy threatening us.
Command of the air is the condition upon which both of
these tasks depend if they are to be carried out with com-
plete success, 14

Wever, a medium-sized man with graying hair, a sharply-chiseled
nose and chin, was capable of turning from deep seriousness to mercurial
liveliness and humor. His colleagues were invariably captivated when the
critical sterness of his face was relieved by the smile they knew so well,

a smile expressing marvelous self-assurance and superiority, but with

the warmest kindness. Wever was a fatherly supervisor, but his mind
was extraordinarily keen and told him instantly whether his discussion
partner was trying to cloak superficial knowledge with a flow of words or
was standing on uncertain ground, He was fond of testing the capabilities
of his staff members, but never in a pedantic or discouraging fashion.

He would sit across the desk from an officer, present a situation, and
force the man to collect his thoughts. In the course of the conversation

he would frequently interrupt his partner to present arguments of his own,
thereby forcing the man to consider the matter in all of its aspects. Wever's
method threw his colleague onto the defensive, and he kept after the officer
until all of the pros and cons had been thrashed out and the problem lay
clearly crystallized before them, Often after such a session he let his
subordinate go without giving a final solution, The decision in the matter
would then be delivered the next morning. 15%

Wever possessed the gift of leading and guiding his subordinates
without ever injuring their pride or personal feelings when they proved
to be inadequate. He was never petty about misdemeanors, although he
often judged them harshly in the interests of the cause, Knowing the
secret of how to get the best out of people, he never humiliated them, but,
instead, made them feel dissatisfied and ashamed of their own failings,
their mistakes, and their ignorance. Thus he formed the General Staff
from his Air Command Office by word and deed, but most of all by his
own straightforward example, free of moodiness and vanity. He turned
the officers of his staff into capable military men, able to carry out in-
dependent thought and unafraid to accept responsibility. He liked for

%*Generals der Flieger (Ret.) Paul Deichmann and Wilhelm Speidel
informed the author that Wever 'liked to play the Devil's advocate. "

9
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Fignre 1
Generalleutnant Walther Wever, the
able and energetic Chief of the Air
Command Office (First Luftwaffe

General Staff), taken in 1935

11
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for the funeral of the famous General Karl von Litzmann, the hero of
Brcezeny. "

In his haste Wever forgot to release the block on the aileron
steering system. His flight engineer was late and had forgotten to re-
thind him that the block had to be removed. Wever was annoyed at the
delay and anxious to get started. The flight was brief, Hardly had the
aircraft taken off than it crashed, instantly killing Wever and his engineer.
With his death the Luftwaffe was forcibly reminded of the greatness of
Wever's personality. Goering, a supreme egotist, but a man with a soft
heart, wept like a child when he heard the news, 24 Deeply moved, he
held the funeral oration at the state ceremonies ordered by Hitler, stat-
ing, "I acquired him through the generosity of the Army. He was one of
many other outstanding officers, In Wever, the Army gave me its best.
From day to day, as our work brought us together, I realized that I had
been given the best of them all. 125

To the generations of German airmen who would listen Wever
left behind words of inspiration:

The command must work with great foresight and indi-
cate the objectives for the future. It is itself dependent
upon political, strategic, and economic factors. Some-
times it will be compelled to make demands which are ap-
parently impossible to fulfill, But that is the very purpose
of command, to show the way. But, the tactician must not
merely make demands; in so doing he must recognize the
possibilities of technical development.

. . Although much is expected of you in the fields of
organization, operations, tactics, and technical science,
never forget that the decisive factor is not technical science
and tactics, but the men who control them. Neither the
people nor the armed services are lifeless machines of
cold metal, but are living beings of flesh and blood.

Do not let your ambition lie in coveted promotions or
honors, but set it on the hope that in Germany's decisive

¥Editor's Note: World War I general who saved an encircled Ger-
man Army on the Russian Front (23 August 1914) by an audacious break-
out operation, During World War II (in November 1941) the famous
German fighter ace, Werner Moelders, was killed in an air crash en.

route to the funeral of Generaloberst Ernst Udet,
13
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Britain or the Soviet Union in strategic terms. As early as 1940 he
would have foreseen the consequences of the Battle of Britain and would
have called for more air armament. It is also likely that he would have
protested vigorously against an involvement in the East until Great
Britain had been defeated.

Wever would have strengthened the air defense arm from the out-
set and would have had better sense than to make a commitment of air
power in the manner it was used to attempt to hold off the Stalingrad dis-
aster, ¥ Critics of these suppositions point to the fact that Goering became
increasingly self-centered, allowing nothing but pale reflections of him-
self to appear on the horizon. Likewise, one is obliged to acknowledge
that as Hitler became involved in more and more far-reaching activities,
and as one catastrophe after another fell upon the Reich, the voice of
reason and moderation ceased to exist. It is uncertain whether Wever's
voice would have been able to penetrate more clearly than that of Gross-
admiral Erich Raeder, or other competent leaders, during the war years.

Wever, however, left the scene before he had been dazzled by his
own glory, and before his potentialities could be fully assessed. History
is interested mainly in what was--and from this point of view one must
conclude that he was an unusual leader--perhaps a genius, who, like
Alfred Count von Schlieffen before him, was denied the final test of his
abilities, an opportunity which for the soldier comes only in war,

*Editor's Note: For an interesting account of the Stalingrad catas-
trophe and the Luftwaffe's role in this disaster, see Generalleutnant (Ret. )
Hermann Plocher, The German Air Force versus Russia, 1932, USAF
Historical Studies No. 154, Maxwell AFB, Alabama: USAF Historical
Division, ASI, June 1966 (also published by Arno Press, New York, 1968),
pp. 260-329, 344-356.
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Chapter 2

FIELD MARSHAL ERHARD MILCH, STATE
SECRETARY OF AVIATION™

Milch's Early Career

With the single exception of Reichsmarschall Hermann Goering,
no member of the German Air Force High Command exercised such a
lengthy and continuous period of influence as Field Marshal Erhard
Milch. As State Secretary of Aviation he shared with Goering very
heavy responsibility for both the rise and the fall of the Luftwaffe.

Erhard Milch was born in Wilhelmshaven on 30 March 1892, the
son of Anton Milch, a Chief Staff Pharmacist in the German Navy.” From
April of 1898 until January 1910, he attended primary and secondary
schoole in Wilhelmshaven, Gelsenkirchen, and Berlin. After completing
his secondary school examination (maturity and proficiency examination),
he enlisted on 24 February 1910 as an officer candidate in Foot Artillery
Regiment No. 1 in Koenigsberg.

Milch was commissioned on 18 August 1911 and, with the outbreak
of war in August 1914, went into action with his unit on the Eastern Front,

#The effort to express an opinion about the character and person-
ality of Field Marshal Milch, a man still living, whose memoirs have
not yet appeared, can only be considered an attempt. One can therefore
note the impact of Milch upon the Luftwaffe, but a complete portrayal is
presently beyond accomplishment.

{Editor's Note: According to Willi Frischauer, "Goering knew
that Milch had Jewish blood in his veins, and though he, personally, was
not particularly concerned with such details, it might create difficulties
for his principal officials, A solution was soon found. Milch was the
son of a Jewish apothecary from Breslau, but his mother was a pure
Aryan. . . . Frau Milch made a solemn declaration that she had com-
mitted adultery with a minor German aristocrat. Erhard Milch's
original birth certificate was withdrawn and a new one issued. Baron
Hermann von Bier figured on it as his father.!" See The Rise and Fall
of Hermann Goering, Boston: Houghton Mifflin Co., 1951, p. 99. Milch
is therefore often called the "adopted son' of Anton Milch, the Navy
Pharmacist.
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Barcelona, with a connecting Lufthansa-organized line from Barcelona
to Madrid to Spanish Morocco (Iberia Compana Aero de Transpories].

In 1930 Lufthansa opened an airway system in China called "Eurasia. "
By 1933 this German national airline had regular service over the Alps
to Rome and flights to Latvia, Estonia, and even the Soviet Union. Otto
Merkel left the directing triumyirate of Lufthansa in 1929, relinquishing
his authority to Milch and Wronsky. Both were undoubtedly able, but it
was Milch who became especially well known as a far-sighted, tremen-
dously energetic, and capable manager. These talents did not go un-
noticed in the highest German governmental circles.

Milch as State Secretary of Aviation

On 3 February 1933, only four days after the establishment of the
Reichs Commissariat of Aviation, Milch had already become Deputy
Reichs Commissioner of Aviation, and on 22 February 1933 was named
by Goering (with the full approbation of Hitler) as State Secretary of
Aviation, and given, simultaneously, equal rank within the Reichs Air
Ministry, Milch advanced rapidly. On 24 March 1934 he was promoted
to the rank of Generalmajor, on 28 March 1935 to Generalleutnant, and
on 20 April 1936 to General der Flieger. His strength within the govern-
mental aviation circles could be seen in the fact that thereafter his mili-
tary advancement kept pace immediately behind the Commander in Chief
of the Luftwaffe, Goering. When Milch's chief became a field marshal
on 1 November 1938, the State Secretary was promoted to Generaloberst,
and on 19 July 1940, when Goering was elevated to the rank of Reichs-
marschall, Milch (along with Hugo Sperrle and Albert Kesselring of the
Luftwaffe and several Army generals) received the coveted field marshal's
baton, In citing the State Secretary for promotion, Goering credited him
with "outstanding merit in the build-up of the German Air Force. ua

Through his extensive civil aviation contacts Milch had assisted
Goering in securing employment in the 1920's. Furthermore, the Nazi
Party was obligated to Milch because he had readily placed Lufthansa
aircraft at the disposal of Hitler for his large-scale campazaign flights
during his successful bid for election in 1932. But, of equal importance
to Goering and Hitler in selecting Milch as State Secretary and in pro-
moting him rapidly was the fact that he had broad experience, an expert
knowledge of aviation, and a highly developed gift for organization. *

*See figure 2.
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No close personal relationship ever really developed between
Milch and Goering. As a matter of fact, the Reichsmarschall, who
possessed such a keen scent for the usefulness of others, valued Milch
almost solely because he saw him as an indispensable element for the
German aviation program. This induced Goering to come to Milch's
support at certain times, and generally to interfere little with the opera-
tions of his office.

Milch, despite his generally practical outlooks and his normally
logical approach to matters, especially in the handling of personnel,
had an inordinate sensitivity to the personal attitudes of his colleagues,
possibly because he could not help being aware of the whispers so fre-
quently bantered about within the Ministry about his Jewish background.
It was fairly well known in higher German aviation circles that Milch
was at least partially of non-Aryan descent on his father's side, and
that official documents had been altered to make him fully acceptable to
the Nazi regime.* It is thus probably safe to assume that he could not
entirely overlook everything that he heard, particularly at a time when
he still needed strong backing from the Party and from Goering.

Although he faced a number of bureaucratic hurdles in gaining
acceptance for his ideas during his first years in office as State Secre-
tary of Aviation, Milch's greatest power struggle came after the un-
timely death of Generalleutnant Walther Wever, the first Chief of the
Luftwaffe General Staff, on 3 June 1936. Still somewhat uncertain of
his own position and strength, and noting Goering's flagging interest in
Air Ministry matters, Milch began to fill offices with men of his own
choice and to take other steps calculated to strengthen his hold upon the
Ministry. 3 These measures did not go unnoticed by Field Marshal
Albert Kesselring, the successor to Wever and head of the first officially

¥Editor's Note: During a visit to Air University in 1964, Mini-
sterial Director (Ret.) Dr. Adolph G, Baeumker told the Editor that
Milch was the obvious choice as State Secretary because of his broad
experience, undoubted ability, and because he was "the best technical
mind in the Luftwaffe.! Dr, Baeumker also remarked that Goering
really cared very little whether his personnel were Jews or Gentiles,
and that the Reichsmarschall often repeated the phrase attributed to
him, "I will say who is a Jew and who is not!" See footnote, p. 17.
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Milch's early opponent, Albert Kesselring,
shown here as Field Marshal, leaving
a situation conference in the East,
1941, Left: Col. Werner Moelders.
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he did not want rank for appearances alone, or even for the feeling of
power it might impart; he wanted it because he knew that he needed it

in order to achieve his desired reforms and programs within the Luft-
waffe. Thus a chasm continued to exist between Milch as a general
(and later as a field marshal) and other officers of his rank. Milch, it
must be recalled, had simply skipped nearly 13 years of Army service,
yet, he was still several years younger than the two most important
Army dficers acquired by the Luftwaffe, Wever (born in 1884) and
Kesselring (born in 1885). Owing to his rapid succession of promotions,
Milch had gained an advantage of not merely 13 years, but of nearly 20.
Furthermore, he was no General Staff officer, and his past experience
with troops was relatively meager. Having never done any General
Staff work himself, and faced with the eagerness to learn on the part of
newly acquired Army personnel, Milch's tremendous advantage in
aviation experience was bound to decrease as time went on. By serious
application, the Army personnel soon demonstrated their talents (which
had brought them to the fore within the Army) and were successfully
transformed into excellent Luftwaffe officers. It must be borne in mind
that civil aviation, the area in which Milch's experiences were formed,
was being continually converted into military aviation from the late
1920's on, and especially after 1933, This was a field in which the
regular military men were more at home than Milch, even though his
superiority in technical matters and in questions pertaining to aircraft
production remained undiminished.

Milch had an advantage, however, in that his connections with
Hitler and the Nazi Party were materially better than his connections
with Goering. Thus, Goering was obliged to keep in the back of his
mind the possibility of having to rely upon the Luftwaffe General Staff
to help him in curtailing the scope of the State Secretary's influence.
But, Goering also feared an overly poweriful Luftwaffe General Staff,
especially one filled with officers who were, from a point of experience
and date of rank as general officers, his superiors.

For the General Staff of the Luftwaffe the situation was quite
different. The German Aviation Ministry was becoming increasingly
an exclusive war ministry for the German Air Force. Formed under
Wever in 1934-35, and given official standing on 15 August 1936, it was
obliged to compete within the Wehrmacht against the Prussian-German
Army with its great tradition and tremendously capable General Staff. o

%See Charts Nos, 3 and 4.
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Basically, the General Staff wanted to see its own chief above Milch in

the chain of command, thereby leaving only one "nonsoldier" in the Luft-
waffe command structure, Goering, who would then find himself facing a
united military front. The General Staff felt that, because of his natural
indolence, Goering would presumably allow the work of the military to run
its course undisturbed in a purely military manner through regular mili-
tary channels. Everything could then be brought under the control of the
Chief of the Luftwaffe General Staff, who would actually function as Com-
mander in Chief of the Luftwaffe. This would also bring the civil aviation
section of the Reichs Aviation Ministry under the direction of the military.

There was another side of this matter. How powerful might a Chief
of the General Staff be according to the views of a commander? Even an
indolent commander would not relish the idea of an all-usurping General
Staff Chief virtually divesting him of office. It is not difficult to imagine
Goering's anxieties in this matter, and to understand how he would find
it a much more convenient and safer arrangement to provide an additional
or intervening space between himself and the General Staff, a buffer to be
filled by State Secretary Milch,

And, what was the situation with respect to the State Secretary,
whose head was at stake in this drama? Milch had appeared on the scene
almost simultaneously with Goering, and he had undoubtedly played the
leading role in building up the German Av iation Ministry. Until Germany
proclaimed its military sovereignty in 1935, this was outwardly a civilian
ministry, and its civilian section (Allgemeine Luftamt or General Air
Office), which included civil aviation, weather, signals, etc., was arigin-
ally the most important element within the organization. As time went on,
this agency's role became less and less significant and the military aspects
of the Ministry took precedence. Military personnel working within the
Reichs Aviation Ministry were discharged (on paper) from the gervice and
wore civilian garb until the end of the period of secrecy, 1 March 1935.%
Just prior to this the ministry had secured its first important officers
from the Army, leaders such as Wever, Kesselring, and Stumpff,

The Reichs Aviation Ministry consisted of the Air Command Office,
the General Air Office, the Technical Office, the Luftwaffe Administrative
Office, and the Luftwaffe Personnel Office, most important of which was

*See Richard Suchenwirth, The Development of the German Air
Force, 1919-1939, USAF Historical Studies No. 160, Maxwell AFB,
Alabama: USAF Historical Division, ASI, June 1968, pp. 57-59. See
also Chart No. 4.
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General Staff, even though he appeared to have made no great efforts

to cultivate friendships within it, He knew the quality of his ability,

and was sure of his ground within the difficult fields of aircraft pro-
duction and negotiations with ambitious aircraft firms. Moreover,
Milch was a superb organizer and could handle large organizations well.
He knew that Goering did little work and, being overloaded with offices
and titles, actually would be unable to devote much time to the German
Air Force, even if he were inspired by a greater desire for achievement.
The State Secretary therefore compensated for Goering's lack of in-
dustry. In so doing, however, he was not of a disposition to remain in
the "shadows.'" He was, to put it mildly, no '"Gray Eminence. ek
Neither was it possible for Milch to play such a part had he been so
inclined, for his chief was not in the building and seldom close at hand.
He was, instead, enthroned in a palace in which, according to his fancy,
he would receive the heads of his ministries. Because of Goering's
frequent absences the next in command had to spring into the breach and
handle affairs in the Ministry and make the necessary public appearances.
Milch became the customary voice of the Luftwaffe before the eyes of
the public, acting with full willingness as Goering's "'right-hand man. "
Despite the fact that he allowed this, the Reichsmarschall often felt
injured because Milch took the laurels, and worried that he might usurp
his position. Moreover, there were always plenty of informers in the
Third Reich, # and it must have embittered Goering to learn that, in the
inner circles, Milch occasionally referred to himself as the Minister. 11

Milch had no intention of yielding, even to the Luftwaffe Gene ral
Staff, when it attempted to subject him to pressures. From his point of
view as State Secretary and permanent deputy of the Reichsminister of
Aviation, it only stood to reason that he could not relinquish any of his
several offices in the establishment, and any influence he could get over
the General Staff was all to the good. Milch believed that a deputy had
to be a deputy in all things, and he was well aware of many difficulties

%*Pére Joseph, the '"man Friday'.who worked quietly and method-
ically in the background for Cardinal Richelieu of France.

JEditor's Note: ''Informing' was one of the cornerstones of Nazi
Germany. Various Nazi organizations were warned to report any actions
which seemed to deviate from the official ''line, " and Hitler Youth were
rewarded for informing on anyone who made careless or hostile remarks.
This habit, well ingrained, presented one of the major difficulties in
handling personnel problems during the de-Nazification processes and
the military occupation of Germany,
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None of the three principals was blameless that this hybrid com-
. mand situation came to pass; not Goering, for he tolerated the indefinite-

ness, although, with his acute perception he must have known what was
lacking in the structure and probably had no great objection to the crea-
tion of an atmosphere of uncertainty; not the Luftwaffe General Staff
Chief, for Kesselring was not willing (as Wever had been) to adapt him-
self completely to the conditions at hand, and, by patience and wisdom,
including fair treatment of the State Secretary, to compensate for the
existing disadvantages to his own position; and last of all, not Milch,
because he tenaciously and forcefully defended his dubious position in-
stead of yielding voluntarily or, if necessary, resigning. But, of
course, one might ask where could the State Secretary have gone?*

Therewith the question leads directly to the one power which
still existed beyond the control of Goering, the Fuehrer. Hitler ought
to have been aware of these conditions, especially since he had a Luft-
waffe Adjutant in his headquarters who kept him apprised of developments
in the air forces. However, there are numerous examples which prove
that Hitler, both in matters of party and of state, had a fondness for
two-way situations, He may have assumed that in this way he had a
stronger grip on personnel and conditions. In any case, he allowed
things in the German Air Ministry to continue as Goering left them, and
took no measures to free the efficient Milch from his dilemma within

. the Reichs Aviation Ministry or to situate him in a position where he
could develop his full potentialities and accomplish great things. Milch,
having neither the temptation to attempt to alter his position nor even a
possibility of changing it, defended his prerogatives all the more.

The State Secretary recognized very well the weaknesses, par-
ticularly the egotism, of his Minister, Goering, which made cooperation
difficult. Milch was only too aware of the irregularity of Goering's
work, his growing indolence (despite a superior intelligence and great
buoyancy), and his sense of being all-powerful with a complete disregard
for all situations. The State Secretary, himself, had distinctly fine
qualities for the Luftwaffe, a quick and perceptive mind, high intelligence,
and an exceptional gift to build up whatever he undertook and to make
rapid dispositions, coupled with an incredible capac ity for work and a
devotion to his duties.® Yet he was not free of faults. First of all, he
was inordinately ambitious. He also took even the most objective matters

#*See Charts Nos. 5, 6, 7, 8, and 9.
¢#Generalleutnant (Ret. ) Klaus Uebe described Milch's industry
as ''an obsession that was thrilling to see. '
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the soundness of his judgment, and the correctness of his actions. If
necessary--he often resorted to this expedient--he could secure these
assurances from his own mouth. And the historian knows how easily
human nature tends, because of its subconscious need to establish a
defense, to put all of its deeds in the most favorable light possible.

Milch's tendency toward intrigue can perhaps best be explained
by his lively temperament, his outgoing manner, his urge to influence
all of the people with whom he came into contact, the fight it cost him
to maintain his position, and by the generally slight support accorded
to him by Goering,

Any effort to evaluate Milch's impact upon the Luftwaffe must
begin with the founding of the German Air Ministry. No one will deny
that the State Secretary had earned considerable merit in helping to
found the Reichs Aviation Ministry, and, subsequently, the Luftwaffe.
"Milch, " according to Field Marshal Kesselring, ''was, next to Goering,
the decisive personality, and, despite his youth, proved to be extra-
ordinarily useful in the establishment of the Luftwaffe. "17 General-
leutnant Klaus Uebe stated that Milch, 'taken in the right way and
assigned to the right position was a motor without equal. nlg¥

During his early years with the Ministry, this great aviation
specialist was a highly skilled and tactful mentor for the newly arrived
Army colonels, who were to play such a major role in the German Air
Force, 12 and it was he, along with Walther Wever, who converted
Goering's great impulses into constructive activity.

In the spring of 1937 Goering ordered a halt on all work concerned
with the four-engine bomber, a decision which was to prove disastrous
for the Luftwaffe. This order was issued despite the fact that a four-
engine bomber program had been in progress since the autumn of 1932,
and that on 26 April 1937 the Technical Office of the Luftwaife listed the
Ju-89 and the Do-19 as models ready for testing. Now, however, atten-
tion and energies were turned toward the enticing, but overrated, twin-
engine bomber, the Ju-88. After the war Milch outlined the importance
of the stoppage decision, and lamented that, '"The great four-engine
bombers of Junkers [Ju-89] and Dornier [ Do-19] were not included in

*See figure 4,
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the construction series despite excellent performance of test models.
Thus we had no really adequate aircraft for strategic operations. n20%
I

Towhat extent did Milch himself share in the formulation of this
truly disastrous decision? At Nuremberg he commented that on 29
April 1937 the Reichsmarschall had halted construction on the long-range
bombers upon the suggestion of the Chief of the General Staff, General-
leutnant Albert Kesselring. 214 1In the light of this statement, particu-
larly if one considers the tension then existing between the State Secre-
tary and Kesselring, there would seem to be grounds for the assumption
that Milch did have a role in making the decision. Yet, General der
Flieger Paul Deichmann, who in 1937 was Chief of Branch I of the
General Staff, declared that in that same year he had requested an
audience with Goering and had expressed (in the presence of the State
Secretary) his great concern because he surmised that the Reichsmar-
schall was going to abandon the four-engine bomber project. Deichmann
implored Goering, "in any case to allow the continuation of development
of this aircraft. "2 Milch, however, claimed that the advantages
ascribed to the four-engine bomber by Deichmann were ''pure fantasy, "
and that the ""Ju-88 program left no industrial capacity for the production
of four-engine bombers. "23 Milch argued against the supposed advan-
tages such aircraft would have for use at Home or abroad, declaring
that such claims were in any case irrelevant since the German aircraft
industry could produce a bomber fleet of only about 1, 000 four-engine
aircraft, whereas it could turn out many times that number of twin-
engine bombers, He feared, moreover, that the development of even a
few large bombers might adversely affect the Ju-88 production program.
Deichmann's final pleas that the matter be put to a test rather than
decided at once fell on deaf ears, and Goering accepted Milch's view
that nothing should be done which could possibly exert a negative in-
fluence upon the Ju-88 program.

*One of the reasons for the failure of the air offensive against
Great Britain, as well as for the lack of air support for the operations
of U-boat forces, was the absence of a good, reliable strategic bomber
in the Luftwaffe.

4Editor’s Note: For additional material on the four-engine
bomber program see Richard Suchenwirth, Historical Turning Poinits in
the German Air Force War Efort, USAF Historical Studies No. 189,
Maxwell AFB, Alabama: USAF Historical Division, RSI, June 1959, pp.
40-49, and Generalingenieur (Ret,) Herbert Huebner, '"Die Bomberent-
wicklung von 1933-1938" ("The Development of Bombers from 1933-
1938"), C/IV/2c, Karlsruhe Document Collection.
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In the summer of 1941, while Germany's fortunes on the Eastern
Front were still riding high, Milch found himself forced to assume a
most difficult task under problematical circumstances. It had become
imperative to intervene in the province of the Chief of Luftwaffe Supply
and Procurement, Generaloberst Ernst Udet. Udet was directly subord-
inate to Goering, but was obligated to inform Milch of all important and
decisive matters. As Goering's deputy, Milch was able to keep himself
informed quite well anyway. Both Milch and Udet were in relatively
close contact with one another, and appeared together in various aircraft
plants for the testing of new models. But Udet was by nature overly
sensitive and tended to build suspicions cut of nothing, He disliked the
fact that Milch often peered into the workings of his office, especially
the huge C-Amt or Technical Office. Udet suspected Milch of secretly
coveting his position and of trying to "undermine' his position in order
to enlarge his own sphere of control. There was little doubt that Milch
often acted like an "imperialist!" with ruthless elbows, and every failure
on Udet's part made Udet more apprehensive of the State Secretary. Be-
cause of this situation and the well-known sensitivity of Udet, Goering
allowed the Chief of Supply and Procurement to confer directly with
Goering, often without Milch, 245 Udet, in all probability, did not relay
all of the results of these discussions to the State Secretary,

It still remains unclear why the State Secretary did not take timely
action and call attention to the threatening danger that the German aircraft
production program might fail, and it is difficult to understand why he did
not use his influence as Goering's deputy to make serious remonstrances
about the situation to his superior. Of course, the Luftwaffe General
Staff did no better in this respect. Both the General Staff and the State
Secretary urged an increase in aircraft production, but Udet protested
that he was not issued enough raw material from the Wehrmacht High
Command to make any progress. The war was clearly becoming a long,
drawn-out affair, one which was bound to require increasing amounts of
raw materials and which would require increased production in every
area,

Milch's failure to alter the situation or to make serious efforts in
this direction (despite his hasty temperament) was probably due to his
continuous interest in handling Goering with care., Yet, Udet was in
some ways closer to the Reichsmarschall than the State Secretary, a
fact which may have embittered Milch and made him secretly hostile
toward Udet. Furthermore, Milch may have harbored strong feelings
about Udet having control over the vast complexes of the Office of Luft-
waife Supply and Procurement, an organization for which the State
Secretary was by training and experience much more suited than Udet.

37

THIS PAGE DECLASSIFIED IAW EQ12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

—

allocation of raw materials for the Luftwaffe. During the winter of 1941
Hitler was deeply enmeshed in the problems of the Russian campaign.
He had personal command over the High Command of the Wehrmacht
and had just taken command of the Army (the latter with disastrous
results), and he viewed the deteriorating events in the East with great
anxiety. In such circumstances--he was inordinately "Army-minded
anyway--he was quite unwilling to increase the amounts of raw materials
going to the Luftwaffe. In such matters the Army had top priority, and
with its situation in the East steadily worsening, and seeing scant hope
for improvement in the spring of 1942, it was not disposed to grant any
concessions to the air forces, which in any case did not even hold a
secondary place in priority ratings.

Heavy cares burdened Milch, even though he was able to locate
a reserve supply of aluminum by discovering that aircraft firms had
been engaged in large-scale hoarding operations by submitting consider-
ably larger demands for materials than were actually required. 30 In
the Tuesday and Friday briefing sessions in the Reichs Aviation Ministry
Milch almost invariably appeared optimistic, but this could not have been
genuine in many instances. The third year of the war had come around,
and with it came increasing distress for the German aircraft program
because of material considerations as well as the growing threat from
Allied air forces. In many areas the situation appeared to be getting
out of hand. Although few could see it then, it was already becoming
apparent that Milch's intervention in the air armament program had
come two years too late to save the German Air Force.

The State Secretary recognized well enough that Germany would
eventually succumb to Anglo-American air attacks unless a powerful
German fighter arm could be built up. Udet had already seen the danger
well in advance. Milch informed Generaloberst Hans Jeschonnek,

Chief of the Luftwaffe General Staff, that he could produce 1, 000 fighters
per month through the end of 1942, but the urgency of the situation was
not grasped by Jeschonnek, who remarked that 360 per month would be
sufficient, 31 Milch was obviocusly innocent of this disastrous negligence
and all of its far-reaching consequences, and it was he who, conscious
of the situation, began to increase production, even though he did so
with extreme caution after the refusal of the General Staff Chief to
accept his proposal to build more fighters.

For Milch, the need to protect the homeland remained ever in
the foreground, but there was less and less aluminum, and, for the time
being, one had to be content with fewer aircraft. 32 Under Milch's
gaidance the ship of air armaments seemed to be driven ahead by a
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It is obvious that even Milch, who had felt himself to be so strong
and self-reliant, was no longer master of the situation. 35% The diffi-
culties in alir armament were becoming overwhelming. In 1942, in the
already wounded Luftwaffe, mistakes were bound to mean disaster, and
Milch was not above making wrong decisions. There was, for example,
the all-important matter of the long-range bomber. By 1942 the Eastern
Front sorely needed such aircraft, while the Navy needed this type to
prevent defecat in the U-boat war. Even Hitler, choked with worry over
the Russian front, urgently wished to have such aircraft at his disposal.
Milch wanted to supply this badly needed item--Udet had already tried
it--but he did not recognize that Udet, in sponsoring the He-177, which
had two sets of parallel-mounted engines, each acting upon a single air-
screw so that it appeared to be a twin-engine aircraft, was following a
faulty trail. Udet's efforts to make the obvious failure workable brought.
only deceptive or misleading results, and millions of man-hours had
been wasted on it.

Upon taking over Udet's office, Milch should have made a clean-
cut decision to rid himself of the mortgage left behind by his predecessor,
a heritage which was rotten to the core, by simply ordering an imme-
diate conversion of the He-177 to a four-engine aircraft with four inde-
pendent motors and airscrews. Instead, Milch, the man who was
supposedly so suspicious, so cool, experienced, and perceptive, per-
mitted himself to be deceived by Ernst Heinkel's smooth and high-
pressure salesmanship which, when applied to the He-177, was simply
wanton. On 12 September 1942 Heinkel told Milch that the danger of the
parallel-mounted engines overheating and catching fire was as good as
eliminated, and that this engine arrangement would make the aircraft
more serviceable than any other plane of the time, Heinkel also an-
nounced that his He-177 could be ready for use at the front at once if
the General Staff of the Luftwaffe would waive the requirement for
diving capability. 364

It is to Milch's credit that he did subsequently insist upon a four-
engine bomber, whereas Jeschonnek, even as late as mid-1943, showed

*Werner Baumbach judged Milch even more harshly by comment-
ing that "Milch's mania to shift all blame indirectly to Udet, who had been
dead for one and a half years, can only be regarded as an effort to make
excuses for himself. " Oberstleutnant Werner Baumbach, Zu Spaet? Aui-
stieg und Untergang der denischen Luftwaiffe (Too Late? Rise and Fall of
the German Air Force), Munich: Pflaum Verlag, 1949, p. 155,

{See figure 6.
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Figure 6
Germany's 'ugly duckling, " the Heinkel He-177 heavy
bomber. Two engines were placed side by side under
a single nacelle, giving this four-engine plane
the appearance of a twin-engine bomber
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entrapped Sixth Army at Stalingrad. 40* Milch was obviously mistaken
when he said, in retrospect, that he could have accomplished this
herculean task if he had received the order six weeks earlier, In reality,
what Hitler ordered Milch to do was more than human strength could
accomplish in the given circumstances. By mid-December of 1942,
Generaloberst Friedrich Paulus, Commander in Chief of the Sixth Army,
had already declared that it was impossible to break out, and rejected
even the idea of making a try. Likewise, Paulus held little hope that

his unit could reach the advancing relief force of Generaloberst Hermann
Hoth (Panzer Army Hoth).

By resigning himself to heavy losses of Ju-52's and badly needed
He-111's, as well as irreplaceable flying instructors who were assigned
to him, Milch actually managed to increase the amount of already seri-
ously insufficient supplies available for the hapless Sixth Army, even
though the airfields of Morozovskaya and Tatsinskaya had been lost to
German forces by January of 1943, Milch never spared himself, nor
was he lacking in energy in attempting to solve this difficult logistical
problem; hence Hitler did not withdraw his confidence in him when the
operation failed to prevent the final disaster at Stalingrad on 2 February
1943, On 28 January Milch was at the height of his prestige and indi-
cated that his judgments concerning the Stalingrad situation were sound
and straightforward. Hitler appreciated his candor. 4l In a lengthy
session on 5 March 1943 it was clear that the Fuehrer not only had an
""open ear'' for Milch and his appraisal of the situation, but that he
warmly agreed with him.

Kesselring also noted that Milch was then at the very pinnacle of
prestige with the Supreme Command, and that he had had a chance to
prove his efficiency at the front, Because of this, Kesselring believed
that the Luftwaffe could still have been saved at the end of 1942 or the
turn of the year 1943 if the State Secretary, or von Richthofen or

*Editor's Note: The Sixth Army required 400 tons of supplies
daily, The highest amount ever delivered was never as much as 300
tons, and generally was 100 tons or less. See Generalleutnant (Ret.)
Hermann Plocher, The German Air Force versus Russia, 1932, USAF
Historical Studies No. 154, Maxwell AFB, Alabama: USAF Historical
Division, ASI, June 1966, pp. 279-330, 334-356. See also Earl F.
Ziemke, Stalingrad to Berlin: The German Defeat in the East, Army
Historical Series, ed. Stetson Conn, Washington: Office of the Chief of
Military History, United States Army, 1968, pp. 75-80. S
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to say to that?" He answered me, 'I want to have these

things close to me. Milch is always working against
me, '144

The State Secretary can hardly be blamed for feeling uncomfortable.
To make matters worse, while the Anglo-American air forces were deliver-
ing heavy blows to the German air armament industry and were preventing
the increased production of fighter planes from materializing as well as
Milch had anticipated, the Speer Ministry was treating the Luftwaffe badly.
Otto Karl Saur, the chief authority in this Ministry, took two important
plants away from the Luftwaffe in 1943, one of which was a crankshaft
factory that had been laboriously built up before the war. 45 1Saur, " said
Milch, "was constantly sabotaging our defense work. He was getting the
Luftwaffe down to the point of being turned over to a receiving agency. 146
That the work continued at all can only be ascribed to the friendship exist-
ing between Milch and Speer. Saur, however, paid little attention to
Speer's orders that the Luftwaffe be given a better share of the available
materials,

In February 1944 the Luftwaffe suffered the most dire distress
from American and British air attacks, On.1 March, with the authorita-
tive cooperation of Milch, a Fighter Staff (Jaegerstab) was formed, an
organization established to protect the defense plants and to expedite
fighter aircraft production. Speer and Milch were its leaders. Saur, at
the request of Milch, became his chief of staff. For the tremendous de-
fense work which then got under way, the Chief of Supply and Procurement
(Milch) could not claim the sole credit, In fact, Milch's activities within
the Aviation Ministry were rapidly drawing to a close. On 29 July 1944
the post of Luftwaffe Chief of Supply and Procurement was eliminated, and
on 1 August the entire air armament program was shifted to Speer's prov-
ince, both actions having Goering's approval. Milch then became the
State Secretary of Speer. According to his own statement, the Fuehrer
assigned him to work in Speer's office in order, some day, to become
Speer's successor, 47 Although as Inspector General of the Luftwaife
Milch was still able to keep one foot in the air establishment, Goering
also eliminated that post early in 1945, This act took Milch definitely out
of the Luftwaffe, or, as Bruno Loerzer, a man close to Goering, com-
mented, "Milch was organized out, '"48 Milch's testimony alsc makes it
clear that already in the summer of 1944 the Fuehrer had withdrawn his
original plan for the State Secretary to become the eventual successor to
Goering, 49

Those who are severe in their judgments of Field Marshal Milch
are of the opinion that he deliberately wanted to shift the respons ibility
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. grasping the urgent necessity of turning out large numbers of jet fighters,
found himself facing a2 deteriorating and revenge-hungry Hitler. Galland,
and several other officers who were present at this conference on the
Me-262, said that the Fuehrer was ''"foaming with rage, '' and that they
had seldom seen him in such a fury. Milch, Goering, and the entire
German Air Force were reviled and accused of unreliability, insubordin-
ation, and even treason. Milch was thus somewhat relieved on 21 June
when he was deprived of his post as State Secretary of Aviation, He still
had certain tasks, including that of Deputy for Armament and War Pro-
duction and Plenipotentiary in Armaments of the Four-Year Plan (assist-
ant to Speer), 54

Within Speer's Ministry for Armament and War Production,
Milch found no opportunity to achieve a field of activity of any scope.
Ministerial Directors within this organization had the right of direct
access to Speer, and Milch soon discovered that he would never again
have a chance to show his capability in the field of aircraft or armament
production, In the autumn of 1944, Milch was injured in an auto accident
and confined for several weeks in a hospital. Upon returning from this
sojourn he exercised very little influence within the area of German
aviation. In March of 1945 he was transferred to the Fuehrer Reserve,
. from which he was not recalled.

Milch played a decisive part in much of the history of the German
Air Force, At times difficulties which converged about him caused al-
most continuous unrest within the German Air Ministry. Milch was too
much of a worker, too eager for useful activity, and too strong a person-
ality to remain continually in the role of a deputy, but, despite his ability,
he was never granted the type of position to which he was entitled, one
in which he would have had complete freedom of action., His ambition
and innate enthusiasm, his constant activity, and his impulsive temper-
ament, which sometimes produced the strangest contradictions, made
a number of enemies for him.* This had a distinctly unfavorable effect
upon his already difficult position as well as on the judgment placed upon
him by history.

*Lditor's Note: Ministerial Director (Ret.) Adolph Baeumker
told the Editor that Milch made enemies easily, and that he probably
would not have been tolerated within the Reichs Aviation Ministry and
the Luftwaffe itself except for the fact that he was ''the best technical
administrator in Germany.' See figure 7.
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Nevertheless, one must give credit where it is due, In the over-
21l view of the Luftwaffe, Field Marshal Erhard Milch must be regarded
as a man of great ability, From the very first day he accomplished great
things, and his prodigious capacity for work and his optimistic spirit
caused him to fight to the last to prevent the final decline and collapse
of the German Air Force, striving with all of his might to further the
fighter production, which alone offered some hope of saving Germany
from complete catastrophe. ¥

¥Editor's Note: In preparing the monograph on Erhard Milch,
Professor Suchenwirth was hampered to some extent by a dearth of
materials, The very large "Milch Papers' collection, so rich in details
of the Reichs Aviation Ministry, the Technical Office, and of Milch him-
self, were held by the British Air Ministry. A few excerpts were taken
from these Milch materials, but the mass of these records remained
almost unexplored at the time this monograph was written.
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Chapter 3

ERNST UDET, CHIEF OF LUFTWAFFE
SUPPLY AND PROCUREMENT

One of the most colorful and best known of the five personalities
who held the highest positions of responsibility in giving form to the
German Air Force was Ernst Udet, * 2 man with cosmopolitan outlooks
and numerous friends among the artists and intellectuals, 1 His appoint-
ment in 1936 to 2 high post in the Luftwaffe undoubtedly invested the
German air arm with some of the magic surrounding his famous name. -

Udet, who served as Luftwaffe Chief of Supply and Procurement
(Generalluitzeugmeister) until his death, was the first German Air
Force leader to surrender to despair concerning Germany's chances for
an ultimate victory, and to see no further purpose in life or possibility
for his continued existence in a high military post. 4 Strangely encugh,
Udet was the most cheerfully serene leader in the Luftwaffe, and 2 man
who seemed, at least outwardly, to be the most confident officer of them
all., When he later took his own life, the particulars of his suicide were
withheld from the public for fear of the possible interpretation which
might have been put upon it by enemy military leaders and foreign powers
as well as by the German people. His death was officially attributed to
an air accident, which helped to produce a legend about this famous
personality. 5 It was broadly hinted that Hitler, Goering, and even Milch

*The literature on Ernst Udet is extremely limited, Juergen
Thorwald published in 1954 a book entitled, Ernst Udet: Ein Fliegerleben
(Exnst Udet: _.ff Flyer's Life), Berlin: Ullstein Verlag, with a supplement
which deals with Udet's role in German air armament and also with his
final collapse. Unfortunately, there is no bibliography, and the entire
supplement is handled in a journalistic style. According to a letter from
the flyer's sister, Maria Udet, to the author, dated 12 December 1956,
she assisted Thorwald in preparing the summary.
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1st 1t. Ernst Udet, Pour le Merite winner and
Commander of the 4th Squadron, Fighter
Wing No. 1 "Rittmeister Manfred
Freiherr von Richthofen,' 1918
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Flattered by countless dignitaries and much sought after because
of his early fame, Udet declined after World War Ito remain in the
German Army, which had been reduced to a very small professional force
and which, because of the Versailles Treaty, was forbidden to have an
air arm, Yet, the spirit of flying was strong within him, and he was not
disposed to let any restrictions prevent him from continuing to participate
in air activities. In this intention he found a willing companion in the
former fighter ace Robert Ritter von Greim.

In 1921, with the assistance of an American of German parentage,
Udet established a small aircraft factory. He soon merged this modest
undertaking with another small shop belonging to the former fighter pilot
Erich Scheuermann, a man who was destined to become a general in the
Luftwaffe Engineer Corps (Generalingenieur). All of their work had to
be carried on in secret because of the ban imposed by the Versailles
Treaty against the manufacture of aircraft in Germany. This enlarged
firm produced a low-wing model, the U-1, which was immediately turned
out once the freedom to manufacture aircraft was permitted. In 1922
this organization was named the Udet Aircraft Construction Company.
The plant was located in Ramer sdorf near Munich, and the brother of the
American who had helped Udet during the previous year was taken into
the firm as business manager, The Udet Company built the Udet Hum-
mingbird (Kolibri), which was soon followed by a four-seater, high-wing
moncplane known as the Flamingo, and the four-engine Kondor, com-
missioned by Lufthansa (German Airlines). Only one Kondor was con-

structed, *

In 1926 Udet and Scheuermann became dissatisfied with the prac-
tices of their business manager and left the company. 7 Udet was still a
young man, and lacked the patience to adapt himself to permanent re-
lationships, in business or in private life. In 1918 he had married Miss
Lo Zink, the daughter of a wealthy felt manufacturer from Roth (near
Nuremberg), but after a few years their marriage was dissolved. There-
after, Udet's interests, untrammeled by ties of any sort, belonged to the

*Udet commented, "I left the Udet Aircraft Construction Company
in spite of the fact that it was going well. The Hummingbird won the
Rhoen Flying Show in 1924, and the Flamingo had already established it-
self as a training plane. But then they started to build large machines,
the Udet Kondor, with four engines. I warned them, but they refused to
listen to me. So, Ileft,! Juergen Thorwald, Ernst Udet: Ein Flieger-
leben (Ernst Udet: A Flyer's Life), Berlin: Ullstein Verlag, 1954, Cited

hereinafter as Thorwald, é FIEr"s TLife.
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reckon with the chance of death, and who encountered this in every dog-
fight with an enemy aircraft, was bound to feel himself apart from the
normal military order and to claim the right to be tolerated within such
an order.

Udet never had any particular interest in political developments,
and there was something of the citizen of the world about him which made
him virtually immune to the claims of nationalism, National Socialism,
which had so captivated the mentalities of many Germans, left him utterly
unmoved, and it is characteristic of his nature that one cannot envision
him as having been bound by any ties whatever,

And this man, a fearless daredevil and impeccably expert flier,
devoted to his ""compact!' aircraft, in whose operation he had the repu-
tation of being one of the top specialists, an artist of perfected talent,
possessed an extraordinarily fine sense of the strengths and weaknesses
of aircraft without really knowing very much about the technical side of
aviation. He was one of Germany's national heroes, and his name carried
a good deal of weight at home and abroad, but it was precisely because
his name was so closely associated with Germany (even if Udet was not
fettered by strong national ties) that he fell into the last insoluble prob-
lem which ultimately ended in tragedy.

One by one, Goering selected nearly all of his old "Pour le Mérite"
comrades of World War I for the new German Air Force. Most of them
were only too glad to answer his call, and the gap between their lowly
World War I ranks and their service ages was generously closed by
means of rapid promotions. Udet was naturally on Goering's list, for a
service branch starting from scratch could hardly afford to ignore 2
personality who had already become a legendary figure,

Schiller once said, "Where everyone else loves, it is impossible
for Carl alone to hate." Yet, it is not this well-known maxim, this in-
vitation to follow an established example, which decided Udet's fate, It
could not have been easy for him to withstand the temptation to join the
new German air arm, for at that time 2ll of Germany was caught up in
the intoxication of a military resurrection. It is probably justifiable in
Udet's case to conclude that his final motivation in returning to the mili-
tary service was his dream of adapting to German use the dive bomber,
which he had scen perform in the United States in 1933. While in
America, Udet had become friendly with the American aircraft manu-
facturer Glenn Curtiss, and had even been permitted to fly the Curtiss
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Figure 10
A 1933 model Curtiss "Hawk' fighter and dive-bomber similar to
the aircraft purchased by Udet and brought back to Germany
for testing, leading to the development of the "Stuka"
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always ready to put his talents tg a test, whether it was in a marksman-
ship contest or in the sketching f caricatures, which so clearly revealed
his gift for sharp observation. oreover, Udet was sensitive, and dis-
liked being pushed around by soyneone more ruthless than himself. He
was, in fact, much more reser ed and refined in temperament than the
Iron Man, ' the name given to , oering by Udet late in World War L

Because of this, Milch n;robably has presented the most likely
version of the deliberations ledding to Udet's appointment as Chief of the
Technical Office: ﬁ

Hitler quite properﬂy saw in Udet one of Germany's
greatest pilots. Unfor, unately, he also saw in him, quite
erroneously, one of Germany's greatest technical experts
in the field of aviation, Bowing to necessity, Goering ap-
pointed Udet to the post of Chief of the Technical Office.
This was surely not easy for him, for he and Udet had been
on anything but good terms for the past decades, Goering
informed me of Udet's appointment on 4 June 1936 in a
detailed discussign which touched a good deal on person-
ality factors. It goes without saying that I voiced a number
of objective rese¢rvations, but I do not believe that Goering
made any attemipt to understand these. For him the im-
portant thing was to enhance his own position with Hitler,

With his appointment as Chief of the Technical Office, the wheels
of destiny were set in motion for Udet as a person. At the same time,
the appointment entailed the grave risk that in the long run his appoint=-
ment might turn out to be detrimental for the fields of development and
procurement in the Luftwaffe, No one had been more free than Udet for
the previous 17 years, and the only responsibilities he had accepted in
all that time were those which just happened to coincide with his own
desires, none of which involved long-term responsibility. Above all,
no one had ever tied him down to a desk or committed him to a definite
routine. The plain fact was that actual professional military service was
something entirely new to him, especially the constant awareness, even
in the highest ranks of the need to be a shining example of order and self-

discipline.

Udet's new and comprehensive position was not dependent upon the
military environment alone. This was merely the inner framework of
his position, a framework enclosed by an outer one which was neither
integrated nor even attached from the military point of view. Instead,
it was a part of the free and independent world of business, yet one
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Udet could have maintaighed himself in the exceedingly important

. function of directing the Technifcal Office in the Reichs Aviation Ministry
and in the even more far-reachfing and responsible area of activity which
fell to him with his appo‘mtme:;: as Chief of Supply and Procurement if
he had only had the assistance {of a completely objective and energetic
chief of staff, one well-versedfin the ways of the business world. Even
in these circumstances, there Jwould have been enough difficulties with
which to cope, and certainly hfis chief of staff, Generalmajor August
Ploch, was far from being th¢ kind of chief described above. Unfortun-
ately, the appealing quotation), '"The individual grows when confronted
with higher purposes, ' must fall too often be interpreted to mean that the
individual's demands upon liff and the overestimation of his own abilities
grow rapidly to keep pace wi h the ""higher purposes,'' while basically
he remains the same man hefalways was, a man who becomes increas-
ingly helpless in the face ofja reality demanding a higher performance
and competence.

One must not be teynpted to minimize the grave difficulties in-
volved in the technical eqjiipment of a service branch that had grown up
almost overnight from sgratch, especially in a country whose raw materials
were so seriously limitéd, whose other two service branches were also
engaged in far-reachin expansions of their own armament programs,
and whose government( chiefs were simultaneously trying to carry out a

' large number of consffruction projects at the same time, All of this was
taking place in a natign where everything was forging ahead in an almost
breath-taking and intgxicating surge of development, a movement which
was advancing too raﬂdly to be halted, despite the fact that the means

h available for its accornplishment were definitely limited.

The difficulties! inherent in this situation were further aggravated
by a revolutionary policy which implied highest responsibility on an all-
encompassing scope. Motivated by the titanic goals to be achieved, it
set a headlong pace which made no allowance for pauses to take stock of
matters or to correct the mistakes bound to occur during the rush of pre-
liminary planning, in order to prevent their being overlooked until it was
too late to remedy them without having to accept the consequence that
they might even mean the loss of another war.

When Udet took over the Technical Office from Generalmajor
Wimmezr, its organizational structure was horizontal; in other words,
testing and manufacturing were on an equal level, and each of these
departments dealt with all of the various types of aircraft and with the
models of each type. In the quiet efficiency which had characterized
his activity as Chief of the Technical Office, Wimmer had managed to
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\_ \ Figure 11
Germany's !qa.sic dive-bomber design, the Junkers
Ju-87B. | This aircraft became well known
in World War II as the '"Stuka. "
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successor as Chief of the General Staff) came into conflict concerning the
leadership of the Ministry. Kesselring sought to strip the State Secretary
(who had hitherto kept an eye on all of the Ministry offices) of every
vestige of power, and had little concern about Udet. The Technical Office
was subordinate to the State Secretary (in his capacity to act as permanent
deputy for the Reichs Minister of Aviation), and, because of this, was not
one of the offices being contested between Kesselring and Milch, The
Technical Office was in direct subordination (with Milch's guidance and
supervision) to Goering, who alone could decide what its status was to be.
On 18 January 1938, when the Chief of the General Staff-State Secretary
conflict was interrupted (although never finally resolved) by a top-level
reorganization, Goering was obliged to intervene more directly than
before in Ministry matters, while Milch was deprived of considerable
power.* Udet and the rest of the office chiefs were directly subordinated
under the Reichs Minister of Aviation, 18

This reorganization of the top-level of the Reichs Aviation Ministry
is recognized as the beginning in that body of a lack of cchesion and leader-
ship. ‘The changes wrought by this reorganization deprived the State Secre-
tary of his authority to keep an eye on the Technical Office, but, in effect,
provided no alternative supervision. Goering had no intention of stepping
into the breach, although this was the logical and consistent thing for him
toc have done.

The new organizational arrangement was extremely significant to
Udet. Goering's relationship to him (a former comrade-in-arms) became
more intimate than to the other men directly under his command, even
Milch. Consequently, it was clear that the right of direct access to the
Reichsminister could have a more profound effect upon Udet than anyone
else, except the Chief of the Luftwaffe General Staff.

All this, of course, was bound to strain the association between
Udet and Milch. The State Secretary was keenly aware that the reorgani-
zation had been primarily directed at his office, and he could not help but
interpret Udet's direct subordination to Goering as a loss of another im-
portant area of influence, and may even have wondered if it did not come
about, in part, by Udet's urging.

When Udet first assumed direction of his new office the relation-
ship between the two men was harmonious, and the '"Milchians' were

*See pp. 142-143,
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people in the Technical Office. One of these, Generalstabsingenieur
Rulof Lucht, * was younger than Udet himself. 22 Generalingenieur
Guenther Tschersich, who is often described as a capable man in his
field, managed to acquire a great deal of influence with Udet, 23 but, like
his chief, was far more interested in development than in the extremely
important field of procurement. Personally, he was not free from com-
plexes himself, and his belief that things would, in any case, end unfavor-
ablgi?r Germany became progressively more obvious as the war went

on

When a supervisor who is not entirely sure in his field falls under
the influence of his subordinates, it probably lies in the nature of things
that these subordinates then do their utmost to keep their chief isolated
from other, outside, influences, Can it be doubted then that Udet's sub-
ordinates did nothing to mitigate the growing estrangement between their
chief and the State Secretary. 2544

When Udet first took over the Technical Office, it was logically
organized into four departments: (C-I) Research, (C-II) Development,
(C-11T) Procurement, and (C-IV) Internal Administration and Budget. Un-
fortunately for the Luftwaffe, all of this was changed on 1 April 1938,
when the organization with its four strong subdivisions was replaced by
a vertical organization consisting of 13 departments on an equal level.
This meant that the chief of the office then had to deal with 13 rather
than the previous four department directors. The reorganization also
ended what Udet needed most, a small staff with a high degree of authority
directly under him, a staff capable of coping with a large variety of prob-
lems on its own and trained to bring only the most complex matters to

%Lucht at this time was about 34 years of age, and had neither a
well-developed personality," nor '"any experience in life.' He had
then been employed as a designer in an aircraft company for only three
months, and was incapable of making an "independent evaluation of
technical problems.' Generalingenieur Herbert Huebner, although a
stern critic of Udet, says Udet was more profound in his understanding
of technical matters than his advisors, Industry was well aware of this
and took good advantage of it.

{Generalstabsrichter Dr, Alexander Kraell called Tschersich a
defeatist,

44In view of the rancor with which Milch later spoke of Tschersich,
one can assume that Milch did not exonerate him from fault in the insti-
gation of misunderstandings with Udet. In interviews with the author on
27 September 1954 and 2 September 1955, Field Marshal Milch described
Tschersich and Ploch as '""Udet's evil spirits, "
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Generaloberst Ernst Udet, Chief of Luftwaffe Supply
and Procurement and Inspector of Fighter and
Dive-Bomber Units, January 1940
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of informing himself about the problems of that sector of his command
were dark and ominous signs.

In his key position as Chief of Luftwaffe Supply and Procurement
and Chief of the Technical Office, Udet's relationships with industry were
bound to play an important role. In reality, however, these relationships
were not conducive to promoting any satisfactory achievements. Udet got
on well with the larger firms, in fact sometimes very well, but the con-
sensus of opinion is that he was '"no match for the tricks of the industri-
alists, "29 His fellow protagonists were experienced businessmen, jea-
lously determined to increase their power through the volume of Luftwaffe
orders, while two of them (Ernst Heinkel and Willi Messerschmitt) were
highly competent engineers as well. Moreover, Messerschmitt was a
trusted confidant of Hitler, who considered him to be a genius in his field.
The aircraft companies all tried to seize as many orders as they could,
even though it meant overextending the capacities at their disposal. Dur-
ing peacetime as well as during wartime, the industrialists remained in-
corrigible individualists and egotists, while the exigencies of the time
were demanding a spirit of self-effacement and sacrifice from everyone
else, Udet's behavior towards these industrialists was neither consistent
nor self-assured, let alone firm, and, in view of the far-reaching impor-
tance of this sector of the armament program, there were certainly times
when unwavering firmness was needed. ;

The estrangement between Udet and Milch was unfortunate to begin
with. Later on, however, when the first real difficulties and genuine dis-
appointments began to crop up following the successful early years, it
became positively detrimental. The old huntsman Udet had stumbled into
a pitfall which was to be as disastrous to himself as it was to the Luitwaffe,
This trap concerned the two aircraft models, Ju-88 and He-177.%* In each
of these two cases the aircraft represented a thoroughly feasible aero-
nautical idea. Great hopes were placed in both of them, and in the case
of the Ju-88 an all-out effort was ordered and full authority granted to
insure its timely production in quantities to impress the world, This
was designed as a high-speed bomber with a long penetration range. If
the aircraft was able to meet the range objectives (620 miles) of its de-
signers, it would then be able to cover all of Great Britain and the waters
surrounding it.# According to Maj. (GSC) Helmuth Pohle, in the spring
of 1938 the General Staff intended to requisition only 200 test models of

#See figures 13 and 6, respectively.
4Editor's Note: This would entail using bases in northern and
western Europe.
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The notes made by Count Galeazzo Ciano of Italy during a confer-
ence between Goering and Mussolini on 15 April 1939 indicate how much
confidence the Reichsmarschall placed at that time in the Ju-88: "This
bomber, '* as Ciano quotes Goering, "has such a long range that it could
be used to attack not only England herself, but also could branch out
toward the West, to bombard the ships approaching England from the
Atlantic. "34

Goering's hopes, which were certainly shared by Hitler, became
pressing obligations for Udet, He therefore breathed a sigh of relief on
15 October 1939 when he was able to unload these responsibilities on the
robust shoulders of Koppenberg. On this day Goering gave Koppenberg
general, over-all authority to requisition any other aircraft plants out-
gide of the Junkers complex which might be required for the manufacture
of the Ju-88. The industry was thus forced to give top priority to the
Ju-88 program.* One of Udet's extremely clever caricatures shows
Koppenberg as the magician who pulls one Ju-88 after another out of his
top hat in order to meet Goering's demand for a strong fleet of twin-engine
bombers. In another caricature, Udet depicts Koppenberg as a bull break-
ing into a factory compound and putting the laggards to headlong flight,
The bull has one of the recalcitrant workers impaled on a horn.# One can
almost feel Udet's sight of relief at being freed of the burden of responsi-
bility and decisions which lay outside his field of interest, and his delight
that this task had been assigned to another person, especially one who was
also his close friend and advisor, 35

Goering issued the mass production order for the Ju-88 on 3
September 1938 for reasons of political expediency before testing had

*Generalingenieur (Ret.) Dr. Walter Hertel, Chief Engineer of
Heinkel Aircraft Company, mentions in his study '"Die Beschaffung in der
deutschen Luftwaffe'" ("Procurement in the German Air Force'), p. 141,
that the Reichs Aviation Minister sent a letter to Koppenberg on 30
September 1938 granting him plenary powers to take "any and all measures
designed to guarantee the early mass production of the Ju-88 model in the
greatest possible quantities permitted by the capacity ayailable. . . . In
keeping with these powers, Koppenberg was authorized to issue orders to
all of the companies concerned in the manufacture of the Ju-88." The
date cited in the text (3 September) is the date given by Col. Max Pendele
in his "Zeittafel Generaloberst Udet, Chef des Technischen Amtes und
Generalleutzeugmeister, 1936/41" ('"Chronology of Generaloberst Udet,
Chief of the Technical Office and Chief of Supply and Procurement, 1936-
1941"), See pp. 35, 85-87.

#See figures 14 and 15,
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Figure 15
Ancther of Udet's caricatures, showing Koppenberg putting
recalcitrant or lagging workers to flight in order
to increase the production of the Ju-88
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preferred over land targets. Thus, in the final analysis, the aircraft had
been increased in weight and encumbered unnecessarily,

If the Ju-88 appeared too late on the scene, and without having
achieved the desired diving capability after all, the long-range bomber
(He-177) was not ready for employment until more than a year after
Udet's death, and even then its performance was a source of bitter dis-
appointment, But the sad history of these two examples of failure in
Germany's air armament program had its beginning under Udet, and,
despite the confusion and legends surrounding the story today, it is un~-
deniable that the Chief of Luftwaffe Supply and Procurement played a
significant role in the final entanglement of the affair. His part centered
mainly on the problem of the diving capability of the Ju-88, whose flying
weight had climbed to 29. 4 tons by the time it went into production. 40

According to Generalingenieur Herbert Huebner, the development
of a long-range bomber was first ordered in the autumn of 1936, 41* The
General Staff had established its range at 3, 100 miles with a bomb load
of 2,205 pounds, and 1,240 miles with a2 bomb load of 4, 410 pounds, hold-
ing a cruising speed of 310 miles per hour. Heinkel offered to design a
large aircraft with two propellers, each driven by two power plants, much
like his test model, the He-110. In the beginning, Junkers Aircraft Com-
pany was also in the running, The inspection of the mock-ups in the spring
of 1938 by Jeschonnek, Udet, and Pohle led to their requesting a straight
four-engine construction instead of the parallel-coupled engines originally
designed. They agreed, however, that Heinkel could go ahead and con-
struct a model with parallel-coupled engines and all of the latest gadgets.
According to Heinkel's report, he personally asked the Aviation Ministry
for permission to drop the parallel-coupled engines from the plan on
19 November 1938, 42" 1e claimed that the General Staff of the Luftwaffe
refused on the grounds that the diving capability of the He-177 depended
upon the aircraft having only two engines; a standard four-engine aircraft
could not be put into a dive, and for this reason, the four-engine con-
struction was out of the question. In contradiction to this, Pohle states
that it was Lucht and Reidenbach who insisted in the summer of 1938 that
the He-177 should be constructed to incorporate a diving capability. He
maintained that he gave his permission to equip only one test model (the
V/8) for diving performance. Huebner believes that the letter to Heinkel
came from the Technical Office rather than the General Staff, and that
it was the youthful aeronautical engineers assigned to the He-177 project

*This statement is flatly contradicted by General der Flieger Paul
Deichmann, who was at that time Chief of Branch I, Luftwaffe General
Staff,
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. on the parallel-coupled design, noting that the construction of a large
aircraft had been ordered because the Luftwaffe had no really effective
bomber at its disposal for operations over large water areas, such as
the Atlantic,

From the above we see that Udet, like Goering, and like Jeschonnek
after him, accepted Hitler's erroneous belief that there would be no war
with Britain for the simple reason that Germany did not want it. And,
because of this overly optimistic and self-deceiving attitude, neither Udet
nor the Luftwaffe General Staff really pushed very hard for the construction
of the required bomber aircraft. This failure to evaluate the potential
danger accurately was augmented by a failure to keep careful watch upon
the development of the He-177, and the blame here must be assigned to
the Heinkel Company, Udet, and the General Staff, but especially to the
first two of these. The first model to be tested at Rechlin (19 November
1938) revealed unusually satisfactory flight, take-off, and landing per-
formances as well as a good margin of extra speed for aerial combat,

But, the test pilot, Ingenieur Franke, was forced to land before the trial
could be completed because the temperature of the engine oil had reached
an alarmingly high point. 45 This was the first clear indication of what
was to be one of the basic defects of the aircraft.

It was a painful blow to Udet, who was not particularly fond of
. office routine in any case, when Hitler ordered him to stop going along
on test flights after he had very narrowly escaped death on a number of
occasions, His sphere of activity was increasingly limited, and one of
his caricatures depicts himself firmly chained to his office desk.

Udet was in his element during visits to the aircraft plants, espe-
cially when he was able to guide foreign visitors over the premises to
show them the available facilities. In his memoirs, Heinkel gives us a
rather ill-humored report of the masterful aplomb with which Udet guided
the French Air Marshal Joseph Vuillemin around the Heinkel plant in
August 1938 and, in fact, even led him around by the nose a bit by repre-
senting the German air armament program to be considerably more
extensive than it was in reality, 46 As we know now, guided tours of this
sort played their part in maintaining the peace.

In a situation like this, Udet was an actor, and his performance
was highly effective. After all, he was used to enthusing a world audience
with his aerial acrobatics, However, while it was all very well to deceive
foreign visitors on the grounds that such deception served the cause of
peace, Udet had no right to deceive the commander in chief of his service
branch or the chief of government of his nation by giving them over-
optimistic information during their extensive tours, so that they were
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Hitler also mentioned the Rechlin visit as one of the reasons for
the ultimate failure of the German air arm. Milch claims that he warned
Hitler at that time, "My Fuehrer, the things which you are seeing here
are things which will not be ready for use in front-line units for another
five years, 152

The Rechlin affair could have been dismissed as unimportant and
might even now be considered insignificant except for Goering's testimony
that the demonstration so impressed the Fuehrer that he was then deter-
mined to bring things to a head when the Polish crisis was at its height.

Udet was doubtless in a difficult position during the spring of 1939
as a result of the delay in the production of the Ju-88. Presumably his
own hopes were based on the continuation of peace or at least on avoiding
a war with Great Britain. Britain's declaration of war in September, fol-
lowed shortly by that of France, must have made him extremely nervous.
Once the worst had happened, however, the main thing was to increase
production to such an extent that Germany could remain a match for these
two strong antagonists despite the potential defection of her Italian ally.
Germany's armament program was still at a disadvantage in consequence
of the curtailment of raw material allotments in 1937 and the subsequent
reduction in production figures. In such circumstances it is impossible
to understand why there was no over-all industrial mobilization at the
beginning of the war. Instead, German industry continued to produce on
a peacetime basis, just as before the war.

Unfortunately, there is no information to indicate what measures
were taken by the Chief of Luftwaffe Supply and Procurement to bring
about total mobilization,* One can hardly be expected to believe that
Udet, in his highly responsible position as head of a vitally important
agency, should have left any stone unturned in an effort to achieve all-out
mobilization of industry. The fact remained, however, that the German
armament industry continued to operate on a peacetime basis and that
the early months of the war, daring which there were no enemy air attacks
to interfere with its work, were permitted to pass by without being prop-
erly exploited. At the same time, British industry was engaged in an
all-out effort, and the United States was beginning to expand its industrial
facilities to permit the establishment of gigantic air flotillas, One is
certainly justified in considering Germany's laxness in regard to her

#Editor's Note: Much of this information was not readily available
to the author at the time he wrote his study, but is believed to have sur-
vived the war.
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of range. Udet was further encouraged by being promoted to the rank
of General der Flieger on 1 April 1940, and to Generaloberst on 19 July

1940, *

But this enjoyment was short-lived for Udet, a Bon vivant and
a courageous man who had the misfortune to be completely misplaced in
his job assignment, a man who would much have preferred an airman's
life, engaged in untrammeled combat for victory or death, The failure
of the offensive against Great Britain, the mounting aircraft losses re-
sulting from this seemingly endless struggle, and the disappointments
connected with the long-range fighter model, the Me-110, were becoming
increasingly painful. All of these worries affected his health and his

ability to cope with problems,

In June he allowed himself to be persuaded by Koppenberg (who
wanted to make his Ju-88 the standard bomber of the Luftwaffe) to post-
pone the production deadline for the He-177 by three months and to limit
production to three aircraft per month for the time being. Udet's share
in the development stoppage of 7 February 1940 (when his carefree days
ended) has still not been established beyond doubt. Even the concept of
the development stoppage and Udet's first reaction to the over-all affair
require further investigation. In any case, the first rude awakening
came when, in consequence of Hitler's contemplated action against the
Soviet Union, air armament was placed fifth on the list for the allocation
of raw materials, As a result, the Luftwaffe had to cancel all of its

plans for expansion.

According to Pendele, this extremely unfavorable priority allo-
cation came right after the armistic agreement with France., Germany's
leaders, however, still under the spell of victory, allowed themselves to
be comforted in the hope of an early peace. It seemed to matter little
that the Luftwaffe fared badly in the allotment of raw materials, and
neither the General Staff nor the Chief of Supply and Procurement tended
to think seriously of their plans in terms of accumulated wartime expe-
rience or within the framework of the impending war against Russia.
After all, the latter project must have occupied the minds of top Luftwaffe
leaders from a fairly early date, and those who were most concerned
ought to have made every effort to find a way in which urgently needed
aircraft (especially those best suited for the coming action), and those

¥See Udet's caricature.in which he depicts himself tireaching for
the stars, '' the last pip for his shoulder which would make him General-

oberst, figure 16.
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which were cheapest to manufacture in terms of raw materials, could

. still have been turned out despite restrictions and unfavorable priority
ratings. Past experience pointed in the direction of establishing strong
tactical air forces from which a strategic air fleet should have been
created. Production of the single-engine bomber should have been in-
creased considerably, while that of the twin-engine machine could well
have been reduced, since single-engine bombers could have been utilized
with greater economy in the coming conflict with the Soviet Union against
relatively weak air defenses. =

Neither Goering, Jeschonnek, or Hitler were very much impressed
by reasoning of this sort. There is no information available to indicate
just when Udet was informed about the plan to attack Russia, nor is there
any indication of anything being done by him to curtail the production of
long-range bombers in favor of increasing the strength of the tactical air
arm,

No attempt was made to meet the blow repre sented by the unfavor-
able priority rating by means of self-help, specifically, the modification
of the construction schedule, Instead, Luftwaffe leaders continued to
muddle along, a2nd in this stalemated situation Goering's penchant for
younger men, for the youthful, highly-decorated fliers, and his tendency
to be all too easily persuaded by their advice, hampered the air armament

. staff because of the constant demands for additional alterations in the pro-
duction models.

Udet's inveterate optimism was beginning to fade. Heinkel found
him alarmingly depressed:

I met Udet in the Hotel Bristol in Berlin late in October
1940, after the first phase of the Battle of Britain. Ihardly
recognized him, He looked bloated and sallow, as if he were
being torn to pieces inside, in short, as if he were heading
for a nervous breakdown. He was suffering from an appar-
ently irremedial buzzing in his ears and bleeding from the
lungs and gums, which certainly must have been due in part
to his unsound eating habits--his diet consisted almost ex-
clusively of meat--coupled with overindulgence in alcohol
and nicotine. Primarily, though, these symptoms were
probably the result of the terrible disappointment in

*This statement is based upon the conditions then prevailing in
the U,S.S5.R.
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beneficial and we were against his personal tendencies
and his efforts to gain power, 58%

The above statement is substantiated by Field Marshal Kesselring,
who noted that, "The relationship between the engineers and Milch was
antipodal, Udet was in their hands, and it was chiefly Lucht who was
responsible for driving Udet into a position of isolation, ''59

These two statements seem to exonerate Milch, in whom Udet
came to see an enemy lurking in the background, and so, as a matter of
fact, does the testimony of Generalrichter Kraell, who knew so much
about the Technical Office, 60 He emphasized the differences between
Milch and Udet, and believed that Milch was aware that all was not well
in the office of the Chief of Supply and Procurement. He recognized the
difficulties quite early and worried about future developments, Perhaps
he was even eager to show that he could do a better job himself. Surely
he felt no real professional satisfaction in being appointed Inspector
General of the Luftwaife.

! To the question of whether matters were really in such a bad state
in the gigantic office of the Chief of Supply and Procurement an answex
must be given in the affirmative. Production had risen only slightly over
the peacetime level and, in fact, had even dropped below this level for a
short time after the outbreak of the war, and this in spite of the fact that
Germany was already at war with Great Britain and that war with the
United States had to be viewed as a definite possibility in the near future.

Udet, an intuitively fine connoisseur of aircraft, especially the
smaller aircraft, lacked the firmness needed to steer a sure course in
aircraft production. It seems almost as if his luck deserted him at the
beginning of the war. Mention has already been made of his vacillation
concerning the production of the He-177. Then, as Heinkel has pointed
out, in October of 1940, in a head-over-heels decision, the large bomber
was rushed into production. The sudden order demanded time-consuming
reorganization in the aircraft factories concerned. Heinkel indicated
further that:

. . . production had to be stopped until the plants had
had time to retool for the large aircraft, All this was bound
to take months. . . . The long-range, heavily-armed big
bomber seemed to be the only hope. Yet, it was precisely
in this respect that catastrophe struck, Now produced for
the first time in quantity and subjected to thorough testing,
the He-177 with its parallel-coupled engines did not measure

#See p. 81.
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however, enjoyed direct access to Hitler, who considered him a designer
of genius and thus entitled to preferential treatment. Because of this
special status, Messerschmitt, who was already a stubborn individualist,
was difficult to bring into line. Messerschmitt was especially careless
about making promises, and one could never rely upon what he said. In
addition, he had a fondness for daring and inadequately tested innovations.
Once a model had emerged from the design and preliminary construction
stages, he was apt to lose interest in it entirely. However, his most
serious characteristic was that he lacked the requis ite bluntness to tell
Goering and Hitler the truth, a quality which was later to have extremely
detrimental consequences. 63

Udet, who had once been so carefree and so openly receptive to
human relationships, was the man who was obliged to speak plainly to
Messerschmitt in a letter, dated 27 June 1941:

As highly as I esteem the performance of your crea-
tions, which are making a decisive contribution to our
operations at the front, I feel it imperative to point out
to you with the greatest emphasis that you are, in my
opinion, moving in the wrong direction. Military air-
craft, especially in time of war, must be designed on
the basis of tried and true ideas; we cannot afford the
luxury of making subsequent, time-consuming alter-
ations. Proper design would also make the coordination
between development and series production more har-
monious. In this connection, may I remind you of the
necessary strengthening of the wings on the Me-109 and
the Me-210 and the delay in finding a solution to the tail
assembly defect in the Me-110. Not only in my capacity
as Chief of Supply and Procurement, with responsibility
for insuring that production deadlines on new models are
met and that their performance meets the standards set
for them, but precisely in my capacity as your friend, I
consider it my duty to inform you clearly that the path
you are following is dangerous and capable of getting us
all into serious difficulties, Precisely because of your
acknowledged status as a designer, which in the past has
brought you unbounded confidence and the highest awards,
you must cultivate your feeling of responsibility and you
must scrutinize yourself and your work more critically.

., I I may give you a bit of advice, I suggest that you
really begin to utilize the experience gained at the front

and the recommendations of my staff so that the Messer-
schmitt name may keep its fine reputation!
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Figure 17
Udet and his friend Willi Messerschmitt
in the '""good old days' of 1938
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Armament activity for the Russian campaign was carried out at
top speed, and the leading men in the aircraft industry were not able to
keep up with the pace. Their models were either not ready in time, or,
as was soon discovered in the case of the Me-210, proved to be completely
unserviceable. The good old days were gone forever.

With the opening of the campaign against the Soviet Union all of
the factors which had sown their seeds of disaster beneath the surface
began to come out into the open: the lack of internal leadership within
the huge agency, Udet's inability to cope with an industry which was
neither innocuous nor reliable, and the isolation of a man who was more
and more drifting along with events. Udet did not have a single strong
personality to stand beside him as a loyal subordinate, and lacked any
significantly strong personalities in the various subsections of his organi-
zation. The edifice had forfeited whatever solid foundations it had, and
there seemed to be no way to stop the "swaying'' so that armament activity
could function smoothly and even speed up its tempo.

A firm hand had been conspicuously lacking with respect to the
selective reduction of aircraft models then being produced and development
programs which seemed unpromising. The fact remains that at the time
things were building up toward Udet's downfall, the 16th major aircraft
program since the beginning of the war had just been launched. 69% The

*In his study ''Die Beschaffung in der deutschen Luftwaffe! ('"Pro-
curement in the German Luftwaffe'), Volume II, page 68 ff,, Generaling-
enieur Walter Hertel gives the following reasons for the program changes:
fundamental changes in the conduct of tactical and strategic operations by
the General Staff; changes in the targets of military operations, leading
to changes in the potential employment of aircraft and equipment; the prac-
tice of not informing the technical agencies until the operations concerned
were already under way, which of course meant improvisation and a dis-
ruption of the production process; and, above all, the inadequate allocation
of necessary production materials both before and during the war and the
drafting of skilled workers from industry. In many instances, the industry
was unable to fulfill Udet's programs because it simply did not possess the
necessary capacity, And, since the production backlogs brought about by
inadequate capacity could never be made up, half-finished products some-
times simply had to be scrapped. This, in turn, inevitably led to the prepa-
ration and directive for a new procurement program. Hertel, who is dis-
posed to leniency, points out cautiously, "The reasons for the changes
mentioned above still require detailed investigation,"
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headaches, and an intolerable buzzing in the ears for which no doctor
seemed to be able to find a cure, '"76%

The campaign in Russia failed to bring about the rapid victory
which Hitler had promised to Goering and with which Goering had then
comforted Udet, It continued to smolder in the summer heat of 1941,
despite the many individual German victories which provided intervening
high points. But Udet was no longer in a position to permit himself to
be encouraged by promises, He had suddenly become a sick man, ex-
hausted and incapable of making decisions.

Just before the beginning of the campaign in Russia, Goering had
made a decision which was to have tragic consequences for Udet, and
which was bound to wound him deeply, for this decision brought to the
fore a man whom Udet had feared ever since their friendship had come
to an end, State Secretary Milch. Yet Goering's decision was not a
sword blow, intended to sever the Gordian knot, but only a half-measure,
pointing in the direction of his growing determination to deprive the
Chief of Supply and Procurement of his power,

Reorganization of Udet's Organization

On 20 June 1941, the Reichsmarschall issued orders to Milch to
the effect that a "quadrupling of the present level of production in all
sectors of armament' was to be achieved "within the shortest possible
time, "77 In order to permit the fastest possible accomplishment of
this production increase ordered by the Fuehrer, Milch was given full
authority to take whatever steps he deemed necessary in the following
respects:

1. The shutting down and requisitioning of factories;
The expropriation and mandatory renting of factories; the
seizure and expropriation of construction materials with
the concurrence of the Commissioner in Charge of Con-
struction (Generalﬁevolhnﬁcﬁtim—ﬁau'f. The construction
of temporary buildings without reference to the restrictive

*See Thorwald, A Flyer's Life, p. 178. Thorwald may have re-
ceived this information either from Seibel or from Pendele. As a result
of Siebel's sudden death in April 1954, the interview scheduled between
him and the author never took place, It is most regrettable that, with
Siebel's death, there was lost an opportunity to catch a glimpse of the
personality and fate of Udet through the eyes of an extremely gifted and
well-informed observer.
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. and of victory and to forget cne's self entirely' are the leg-
acy of a hera's life and an enduring pledge for us. His fame
is immortal. In compliance with the wish of the Fuehrer
and the Commander in Chief of the Wehrmacht, I christen
the 3rd Single-Engine Fighter Wing the ""Udet Wing. "

Thus the memory of one of her greatest members will
be preserved for all time in the Luftwaffe, 91

So much for the official statements. In his funeral oration, Goering
even referred to his old comrade as his '"best friend. " Milch was appointed
without delay to succeed the deceased in his offices, '

Milch, a man with iron nerves and ruthless energy, was not a pilot
like Udet but knew a good deal more about production questions and the
peculiarities of the air armament industry, and was able to head off the
immediately impending danger of a collapse in the air armament field.
But even Milch, who tackled his job with such great energy, was unable
to raise air armament production to the level necessary to preserve the
Luftwaffe as a strong supporting pillar of the Wehrmacht and to enable
it to hold its own against American and British air forces. To be sure,
the legacy he inherited from his predecessor (the Me-210 and the He-177)

. was a poor one, 72 and it must be counted a point in Milch's favor that
during Udet's tenure in office, when the Luftwaffe was still able to oper-
ate without interference, 93 air armament production was low. By the
time Milch succeeded in bringing production up to a higher level, the
devastating attacks of the Anglo-American air forces were being carried
out in full force. Soon afterwards, they began to affect the entire air
armament industry. Thus Milch was also destined to fail, *

In February 1942, an investigation was launched against Ploch,
Lucht, Tschersich, and Reidenbach; i.e., against Udet's former chief
of staff and leading engineer personnel. Generalrichter Dr. Kraell was
appointed to head the investigation, with Dr. Manfred Roeder, a colonel
in the Judge Advocate's Branch, to assist him. 94 Although Goering him-
self urged legal proceedings, at which he offered to personally appear as
a witness, the investigation never reached this stage. Instead, it was
stopped shortly before July 1942, Although it was twice resumed after
that date, once by Roeder and once by Generalrichter Dr, Franz Ernst
(at Goering's own order), on each occasion it was soon discontinued.
After studying the situation carefully, Dr. Kraell had no choice but to

*See pp. 203-207, 286.
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knowledge of human nature, he was inclined to be suspicious of his
associates, In a man like Udet this tendency seemed to be childish,
and, in fact, did him a good deal of damage.

For Udet, armament planning revolved exclusively around the
aircraft designed to engage in aerial combat. He viewed the develop-
ment from the standpoint of single, individual entities, and was less
interested in the requirements and significance of combat in unit form-
ations., He was a stubborn champion of dive bombing, and it was largely
due to his efforts that dive bombers were finally produced in Germany.
Along with Jeschonnek, he stumbled into the pitfall created by over-
infatuation with the dive-bombing concept. In this respect his judgment
was faulty, but, because the dive bomber was a high-quality individual
combat aircraft, he devoted the greatest attention to it. With respect
to the quantity required and the production of dive bombers, both he and
his chief advisor, Lucht, were completely inexperienced.

Udet was inexperienced in most aspects of his job and had no
particular instinct which might have guided him in leading a large organi-
zation. He lacked consistency, moderation, and the stubborn confidence
necessary to head such an agency. Thus, although he was an ideal sup-
ervisor from the point of view of friendliness and benevolence, he was
dogged by misfortune. Many of the industrialists with whom he had to
deal exploited and deceived him. Nowhere was there a man to come to
his aid who could support him in an effective way, precisely because his
colleagues for the most part were as inexperienced in the field as he.
His guilt, if one wishes to use this word (with due caution), lay in the
fact that he permitted himself to become too accustomed to high office,
even though in the beginning he was surely aware of his own inadequacy,
and was thus perhaps no longer capable of recognizing his growing in-
efficiency, This may be the reason why, in the end, he was unable to
make the decision to submit his resignation.

Those who appointed Udet to his position, and those who ur ged
him to accept the appointment, were evidently not aware of the old
adage that one should never press a man to take on a task of great re-
sponsibility unless he insists that he is confident of his ability to handle
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As a result of this, Udet, who remained alone and helpless in his
high office (despite his gregarious nature), was on his own, without bene-
fit of realistic orders or instructions from above. It is understandable
that for some time he was overweeningly optimistic. And, when the
optimism of this artistically-inclined man faded--this was a rapid tran-
sition once the process had begun--to make way for a deep-seated pes-
simism, it was too late for worthwhile achievements in the prevailing
circumstances. All of the possibilities for improvement had already
been exhausted for Udet, Hard-pressed though he was, he possessed
neither the flexibility, the quickness of mind, nor the stubborn per-
sistence required by this situation, nor did he have any ideas as to how
the dilemma might be solved. His downfall was thus inevitable.
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Chapter 4

REICHSMARSCHALL HERMANN W, GOERING

Goering's Career up to 1933 %

Hermann Goering, the first, and for all practical purposes, the
only Commander in Chief of the German Air Force, has come to person-
ify the early and almost meteoric rise of the Luftwaffe, and then, almost
as abruptly, its sudden decline and ruin. He was the child of a 55-year-
old father and a considerably younger mother. His father, Dr, Heinrich
Ernst Goering (who had been a judge), 2 man of tremendous energy, had
five children by his first wife and four by his second wife, Fanny Tiefen-
brunner, whom he had married in London on 28 May 1885 while making
a study of colonial affairs preparatory to his appointment by Chancellor
Bismarck as National Commissioner (Reichskommissar] in German
Southwest Africa.

After about five years in Africa, Dr. Goering returned to Ger-

many for an extended leave prior to departing for a new assignment as

. Consul General in Haiti, In 1896 he was assigned to the Foreign Office
in Berlin, where he served until his retirement from professional life,

His marriage to the determined and energetic Fanny Tiefenbrunner
produced two daughters and two sons, the youngest being Hermann
Wilhelm, the later Reichsmarschall, born in Rosenheim, Bavaria, on
12 January 1893, After retirement, Dr. Goering was offered the use of
a small castle at Veldenstein, in the upper Palatinate, by Dr. Hermann
Eppenstein, a wealthy Austrian physician and a friend of Goering from
his days in Southwest Africa. Eppenstein frequently invited the Goerings
to visit him during the summer at his newly acquired and magnificent
estate, Mauterndorf Castle, in the Lungau near Salzburg, He was
Hermann Goering's godfather and assumed the costs of the boy's education.
In 1934 he also bequeathed him Veldenstein Castle,

*#*This section is based upon the works of Charles Bewley, Willi
Frischauer, and Erich Gritzbach, as well as upon information provided
by Generaloberst (Ret.) Brune Loerzer, and a small amount of informa-
tion concerning Goering's life during World War I from General der
Flieger (Ret, ) Karl Bodenschatz,
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. element. Contradictory as this seems to be for a headstrong youth who
resented authority, the youthful Goering was apparently willing to accept
the superficial discipline of the Army without surrendering his stubborn
inner self. So many domineering, strong-willed, and anarchistically
inclined persons in history have accepted military subordination, for
military subordination does not imply stagnation at a given level of
obedience. One is promoted, as evidenced to all and sundry by one's
uniform, which reminds those of lower rank of their obligations to salute
and to subordinate themselves to the wearer, Each successive stage is
no more than a transition to the next, and far in the future, really not so
very far at that if one is ambitious and energetic, beckons the overall
command, the unlimited authority over one's lower ranking colleagues.
As Napoleon has said, 'a marshal's baton" lies ready and waiting in
every soldier's pack.

Hermann Goering wanted to become a regular officer, not merely

a reserve officer like his father, Commissioned in 1914, the young

Lieutenant Goering was sent to his first post in Muehlhausen (Mulhouse),

in Alsace.*® An officer of the infantry, Goering chafed at the relative

quiet reigning along the Alsation Front and longed for action. While there

he made friends with Bruno Loerzer, a somewhat older lieutenant in his

own regiment, and remained on good terms with him almost to the brink
. of the catastrophe which finally ended Goering's life. At Muehlhausen

Goering also made the acquaintance of 2 noncommissioned officer, Guenther

Tschersich, whom he was to meet again later on, and who, like Loerzer,

would become one of Goering's subordinates and rise to the rank of general.

In Alsace and elsewhere Loerzer played the role of Goering's trail
blazer. While confined to the hospital in Freiburg undergoing treatment
for an attack of rheumatism, Hermann heard that his friend Loerzer was
in the area and was attending a pilot training course. Goering was wild
to join him, but his application was rejected by his commander. Where-
upon, Goering took it upon himself to follow Loerzer to Darmstadt, where
his friend took him along as observer on a number of flights. In view of
the special status enjoyed by the still new aviation branch, Goering's act
of disobedience led to no serious punishment. Soon after the beginning of
the war he had earned the Iron Cross, Second Class and the Iron Cross,
First Class (along with Loerzer) while flying as an observer. This award

%Alsace was never a full-fledged State in the Reichs government,
but had the position of being a Reichisland, a status somewhere between
that of a true State and a protectorate. Frustration over this was a major
cause of considerable unrest within Alsace and Lorraine.
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quickly released his comrades. Shortly thereafter Goering was ordered

. to surrender his aircraft to the French at Strasbourg, an order with
which he complied most reluctantly. Nearly all of the old "flying circus"
pilots crashed their aircraft into the landing field, leaving the French
with just a pile of wreckage. A few days later Goering deactivated the
wing at Aschaffenburg. He had had enough, with the war and the Com-
munist revolution, and resigned in 1920.

That year he attended a meeting in Berlin of the Association of
German Officers, who were especially bitter about not being able to wear
their insignia of rank on their uniforms (which they had to wear when
they had no civilian clothing). Here Goering, with his usual impertinence
toward higher authority, had a run-in with the Minister of War, General
der Infanterie Walther Reinhardt, who, dressed in the uniform of the new
Army, was trying to win adherents for the new force from among the old
officer corps. He implored the officers to remain faithful to the Weimar
Republic and to retain its discipline. At the end of his speech Goering
rushed to the platform and denounced those at home who had "stabbed the
old Army in the back, ' urging the oificers to remember those "criminals"
for the day of reckoning to come, and pointedly attacked the position of
Reinhardt. The Minister left the meeting, leaving Goering to capture the
minds of his listeners with impassioned oratory. Goering had learned
not only self-assurance and command in the famous fighter wing, but he

. had also learned how to captivate a crowd, an art which requires a certain
amount of self-discipline.

The new National Army (Reichswehr) could not offer the lure of
aviation which was a part of the old Imperial Army, and Goering wanted
nothing to do with the Republic. As far as he was concerned it was all
too closely identified with the revolutions of 1918, which were mutinous
and treasonous. Moreover, Germany's treatment as a criminal nation at
Versailles was seen by him as a massive swindle planned by the victor-
ious Allies, especially the ostensibly fair-minded President Woodrow
Wilson of the United States.

The years that followed were dull and difficult, The retired
Captain Goering earned his living with flying demonstrations in Denmark
and Norway for the Fokker aircraft firm. In view of the stable currency
of the Scandinavian countries this could have been most profitable, but
Goering was extravagant, and his quickly earned pay was dissipated just
as rapidly. He accepted a job as pilot with the Svenska Lufttrafik, and
during one of his flights for this company was introduced to Baroness
Karin von Gantzow (nee Baroness von Fock), The Baroness, four years
Goering's senior, divorced her husband, Baron Nils von Gantzow, and
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Figure 20
Goering as first Commander of the
Nazi Storm Troops (SA), 1923
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Goering took part in the abortive Hitler Putsch in Munich on 8
November 1923. He was in the second row in the fateful march to the
Feldherrenhalle onthe following day and was seriously wounded when the
Bavarian State Police opened fire on the demonstrators. Before his
wounds were entirely healed, Goering fled to Innsbruck, Austria, After-
wards he spent considerable time in Italy and in Sweden, the home of his
wife. At that time he was still ""young and slim, ' as he recalled when
speaking of this period to Generalleutnant (Ret.) Enoe Egan-Kriegern. 5

At the end of 1927, Goering returned to Germany, but his first
attempt to renew contact with Hitler failed to bring him a Party position.
He took up residence in Berlin and earned his livelihood by acting as a
distributor for the German aircraft industry and for the Tornblad Para-
chute Company of Sweden. Erhard Milch, Director of Lufthansa and an
acquaintance of earlier days, was in a position to arrange a number of
profitable transactions for him. His friend Bruno Loerzer provided
him with quarters for a time, and Paul (Pilli) Koerner, another acquaint-
ance from the war, served as a willing assistant, secretary, adjutant,
and, possessing a taxi, even as a chauffeur, &

Karin Goering was at this time quite ill in Sweden., Hitler and
Goering had meanwhile conferred in Berlin and come up with the idea of
Hermann running 2s a National Socialist candidate for the Reichstag in
the forthcoming election. On 20 May 1928 Goering won a seat in the
Reichstag, which thereafter assured his livelihood, He moved his wife
into an expensive apartment in the Badensche Strasse, where they enter-
tained lavishly and lived far beyond their income. Here, although infirm
for years, Karin was obliged to receive demanding guests, to entertain
them, and to help to impress them.

Goering relinquished his post as leader of the SA, since Hitler
had begun to utilize his services primarily for moves in the field of
political diplomacy. In 1930 Goering was appointed Hitler's "Political
Commissar' in Berlin, and he revealed remarkable diplomatic skill in
this position. He already had valuable social connections and continued
to acquire new ones, Needless to say, his status as a retired captain and
his unusually high war decorations were extremely helpful. Among his
most important connections were the rather controversial German Crown
Prince Friedrich August von Hohenzollern and the ambitious President
of the Reichs Bank, Dr. Hjalmar Schacht, a man with a reliable nose for
changing political winds. These were soon augmented by the industrialist,
Fritz Thyssen, After the sweeping National Socialist success at the polls
in September 1930, Goering was also invited to Neudeck, the ancestral
estate and vacation residence of the elderly Reichs President, Field
Marshal Paul von Hindenburg.
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Interior for Prussia. He was appointed Minister President of Prussia
(Prime Minister) on 11 January, #

In order to understand Goering's true character, we must recall
the night of 30 January, when Goering, as Hitler's partner in victory,
stood beside his Fuehrer at the window of the Reichs Chancellor to
acknowledge the salutes of the veterans' organizations, the Stahlhelm,
and the SA. While Hitler, his hand lifted stiffly in fanatical determin-
ation and his features a rigid mask of willfulness and dangerous intensity,
returned the salute of his fellow fighters, Goering obviously regarded
the parade as a personal tribute and acknowledged the salutes with a
nonchalant air, his face beaming and his bearing conveying the impres-
sion that he was the top man in whose honor the whole thing had been
arranged. One must not be tempted to conclude that this was his inten-
tion. He simply was that sort of person, a man whose tendency toward
usurpation could not be concealed.

Soon Goering became the recipient of a veritable plethora of
offices. His position of influence in Prussia, where he organized a
Provincial Council over which he (naturally) presided, gave him the key
to power over all of Germany. Soon he was a fully accredited Minister
by virtue of his appointment as Reichs Commissioner of Aviation, an
office which was expanded on 1 May 1933 into the Reichs Aviation Min-
istry. He was also Reichs Minister of Forestry and Reichs Commis-
sioner of Hunting, the only two functions which this overburdened official
carried out with any genuine interest and devotion to the very last, On
30 August 1933, the weakening von Hindenburg let himself be persuaded
by Goering (whom he already knew from the negotiations of 1930, 1931,
and 1932 to have been a main supporter of Hitler) to confer upon him the
rank of General der Infanterie. In this way, the holder of the Pour le
Merite, who had been only a captain, and a young captain at that, in
1918, jumped five ranks in one promotion. Having an Army general's
rank also gave him standing among the senior officers of the Reichswehr.

As soon as the veil of secrecy could be lifted from the growing
Luftwaffe, Goering was styled ""General der Flieger, " and on 1 April
1936 was promoted to Generaloberst. Following the rather shameful
overthrow and expulsion of Field Marshal Werner von Blomberg as
War Minister, Goering was appointed a Field Marshal of the Luftwaffe
on 4 February 1938. This made him the senior Wehrmacht general from
a point of rank, a state of affairs which defied all of the traditional axioms
of military promotion.

*See figure 21, See also Charts Nos. 1 and 2,
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Figure 22
Hitler gives Goering directions for the
Four-Year Plan, 1936
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by nature, Goering did not look like the revolutionary type at all. His
family life was above criticism. He had married for a second time in a
gala state ceremony on 10 April 1935. Political caricature, which often
flourishes during a period of upheaval and is often quite vitriolic in char-
acter, found a favorite subject in the portly Hermann. Generally speaking,
most cartoonists dealt with him in a very gentle manner. The cartoon
entitled '"Nothing but tinsel in front, nothing but fat in the rear,' was the
most cutting of these ever published on Goering. But, the masses were
never really critical of him, they were amused by and fond of making fun
of Goering's love of ostentation, his delight in uniforms and decorations,
and they felt a deep affection for him.

He was considered the number two man in Germany even by rep-
resentatives of foreign countries. They considered him the most impor-
tant associate of the Fuehrer and regarded him as a man of compelling
power in his own right, Goering understood this and knew how to deal
with these envoys. His name, his activity, and his orders were known
throughout the country, and Hitler had been well aware of this when he
entrusted to him the great task of building up the Luftwaiffe.

There is no doubt that Goering approached his new task with
genuine interest, especially since it was a task which he had long en-
visioned as his own project. In the beginning of this venture, just as
had been the case when he had become Prime Minister of Prussia,
Goering displayed an amazing amount of energy, and as Reichs Minister
of Aviation was able to exercise a highly favorable effect upon the young
Luftwaffe. "He was always at his best under pressure, " recalls Field
Marshal Albert Kesselring, '"when the rest of us were completely ex-
hausted, and was still able to go on. n

As Reichs Aviation Minister, Goering recruited as many World
War I pilots as were still available and interested in the air forces. Un-
fortunately, he did not possess the magnitude of soul to include the ex-
tremely competent Ministerial Director Ernst Brandenburg of the Reichs
Traffic Ministry, Brandenburg, the former commander of the bomber
wing attached to the Army High Command (BOGOHLS) was a man of
great versatility and talent, and would have added considerably to the
new force.

This was the happiest period in Goering's life, as he saw his air
force growing daily in strength and poise. His success in winning cap-
able persons for the Luftwaffe during 1933 and 1934 was never repeated
to the same extent thereafter. During these years he was able to bring
his personality to bear in all respects, infusing his colleagues and
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Figure 23
Goering, Hitler, and Wever at an
Air Demonstration, 1935
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« In his capacity as Reichs Minister of Aviation, Goering was a
colleague of the Reichs War Minister and the Reichs Finance Minister,
which inevitably served to elevate the status of the Luftwaife High Com-
mand (which was actually subordinate to the Reichs War Ministry). Goer-
ing's other governmental offices, and his personality which refused to
recogaize any authority but Hitler, created a position of predominance
which even von Blomberg's promotion to field marshal was unable to
jeopardize. Whenever Goering's staff was unable to find a way to push
through Luftwaffe requests for funds, the Commander in Chief of the
Luftwaffe would say, "Give that stuff to me!" Soon afterwards he was
invariably able to bring Wever the necessary approval from the top,
from Hitler himself, 'Here it is,' Goering would say, 'the Fuehrer
is surprised that we're so modest, He expected us to ask for a lot more.
Incidentally, once and for all, money is no object! Remember that!"
How could the Reichs Minister of Finance, no matter how horrified he
might have been at the magnitude of such requests, be expected to refuse
his signature when Hitler had already given his approval?

Goering, whose forceful personality indisputably made him the
creator of the Luftwaffe, was a firm believer in the teachings of Douhet,
and insisted upon such a broad demand for equipment and such a rapid
expansion of the air forces that his colleagues in the Reichswehr Ministry
and in the War Ministry were appalled. Goering was the driving force
behind the air arm, and he was the person with whom other military
leaders had to contend. Although Stumpif and Kesselring stress Goering's
role in devising the ideals of the build-up period, his main contribution
to this early period lay in the domineering force of his pers onality and
its impact upon associates and subordinates. 12 The "Iron Man'' was
clearly an imposing individual with his impressive bearing, portly frame,
his startlingly blue eyes, and an array of high decorations resting upon
the most splendid of uniforms. His powerful voice had a great effect
upon all listeners, and he had learned to make it an instrument of clarity
and persuasion, He was inordinately optimistic, and seemed not to know
the meaning of the word "'impossible.' One word from him and countless
ambitious minds and industrious hands in a number of fields went earnestly
to work, each vying with the other to report new successes to the com-
mander. Yet, despite this marvelous and seemingly indestructible leader,
was he really so imposing or powerful after all?

THe Impact of Goering's Personality upon the Luftwaffe

The tremendous abundance of assignments placed in Goering's
hands required a person of enormous energy and industry, as well as one
who had great perseverance tempered by objectivity. Without such
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represented a difficult and, for the future, catastrophic contradiction to
his great ambition and will to power,

Even Goering's severest critics willingly admit that he was the
best of family men, and one who was deeply devoted to the memory of
his first wife, after whom his imposing estate in the Schrofheide (Karin-
hall) was named, 18 Goering was absolutely faithful to both of his wives,
and his strong inclination toward domesticity gave each of them a high
degree of influence over him, His brilliant and strong-willed first wife
(Karin) encouraged him in his rapid professional achievements, but his
second wife (Emmy Sonnemann) was quite different. She enjoyed inter-
mittent periods of anonymity and an easy and luxurious way of life. She
thus influenced her husband in this direction, and became associated with
the Goering of Karinhall, Veldenstein, and Rominten. *

Goering's strongly developed family sense also kept him in close
and affectionate relationship with his sisters and brothers, especially
Olga Riegele. Hermann was naturally viewed by his family as the ultimate
authority. This applied not only to his brothers and sisters, but to his
two Austrian brothers-in-law, Dr. Riegele and Dr, Franz Ulrich Hueber
(who held a high post in the Austrian Civil Defense Office, was twice
Austrian Minister of Justice, and finally Deputy Secretary in the Reichs
Justice Ministry). 19

Goering was extremely fond of children, as could be seen in his
affection for his daughter Edda. Each year he insisted upon personally
selecting the gifts for his children's Christmas party. Field Marshal
Kesselring, who once accompanied him on one of these shopping tours,
describes the care with which Goering examined each toy to be sure that
there were no sharp corners or rough edges. 20

The family circle of Goering could be extended to include his
friends who had become his subordinates in the literal sense of the word.
Karl Bodenschatz, Goering's adjutant in Fighter Wing No. 1 (Richthofen),
later became Chief Adjutant and Chief of the Ministerial Office; Paul
(Pilli) Koerner became State Secretary; and Bruno Loerzer transferred
to the Luftwaffe and moved up the ladder of rank with amazing speed.

%Frau Emmy Goering was a person of considerable charm. In an
interview with the author on 22 November 1954, General der Flieger
Werner Kreipe said, ""Frau Goering was nevertheless completely lacking
in understanding for the gravity of the situation. She mentioned repeatedly
that Hermann ought not to work so hard."
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Goering was capable of switching on short notice from beaming
kindliness to brutal coarseness and to a ruthlessness so violent that it

was impossible to discuss anything objectively with him. This streak of
brutality and Goering's need for recognition could occasionally assume
frightening proportions, Bodenschatz's comment that he was ""'somewhat
rough on the outside' is a masterpiece of understatement, since Goering
had a decided tendency to rant and shout against his enemies, and, in
certain moods, considered that anyone who tried to contradict him had

to be crushed, His words on such occasions frequently included threats
to have the culprit shot. This was surely enough to brand him an amoral
tyrant and a cruel sultan, 25 Important witnesses maintain that his
friendly, good-hearted nature was more than offset by his greed for power
and his vicious inclinations. 26 On the other hand, it is often pointed out
that Goering was able to bear criticism, that he was receptive to reason-
able arguments, and that he was quick to make amends for inflicted in-
justices once his temper had abated.

Some observers have remarked that Goering's breast harbored
two souls, while others suggest that he must have had more than two to
make him as changeable as he was. But all agree that he was a natural-
born actor, a person constantly aware of the impression he was making, 27
Some think that he was quite different at home in the bosom of his family
from what he was in public, particularly before Hitler, the Party, and
the Wehrmacht, where he played the role of the strong man until the cruel
reality of war finally shattered his pretenses and revealed his inner weak-
ness and lack of force.

It is clear that his character possessed two extremes. On one
hand he was human in everything he did, with great kindness and gener-
osity, an admirable husband and father, who in his character was much
like a child. Thus the Goering who loved beauty, nature, and domesticity,
and even solitude, also was greedy for recognition, fabulous wealth, and
treasures. 28 He was as unscrupulous about accepting gifts as he had
been in the old days about incurring debts. Presents which were perilously
close to being bribes were graciously accepted as justifiable tributes to his
exalted person, 29 It goes without saying that he was extremely naive in
this, but he craved power and glory and therefore almost entirely ignored
ethical considerations. It was precisely this aspect of Goering's character
that drove him into public life.

When he behaved like a king he was not entirely acting, for this
pose was the inevitable result of his hunger for power and glory., Many
noted something of the demonic and fascinating in his nature, and de-
tached observers have always tended to interpret such characteristics as
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was determined to make a fight of it. 32 At Nuremberg he played himself
fully and intensely, and was one of the few who stood unbowed before his
prosecutors. In this crucial situation, deprived of fame and glory, he
appeared in many respects a stronger character than he had in his pre-
vious life,

As far as the Luftwaffe was concerned, however, there were two
aspects of Goering's character which were destined to play 2 major role
in bringing about the collapse of Germany's air forces, The first was
his inner compulsion to take everything personally, just as he refused to
submit to authority, except to that of Hitler, and his refusal to acknowl-
edge any obligation unless it was likely to be useful to him in his desire
to dominate or unless it fulfilled a personal need. In such circumstances,
Goering did not view the German Luftwaffe as the main mission and vo-
cation of his life. Instead, he regarded it as his personal property, It
was Ris air force--one might even say it was his slave organization--and
he considered himself to be its absolute master, with control of life or
death over it (although he mentioned the latter only for the sake of rhetoric).
This attitude explains the almost incredible lack of tact displayed by
Goering during the war when he threatened to have Udet, his Chief of
Supply and Procurement, shot for inefficiency if the British fighters were
really "as powerful and as good' as had been reported to him., 33

He was unable to face sobering or skeptical reports dealing with
actual facts and situations, 34 In consequence of his desire to hear only
what was favorable, he often refused to face reality, and in the end he
really believed that '"his'' Luftwaiffe was an invincible force, whose com-
mitment was alone capable of deciding the outcome of the war, Since he
also had a fondness for boasting to the commanders in chief of the other
Wehrmacht branches, it is clear that he did not always succeed in winning
their sympathies for his service. Moreover, he put the Luftwaffe at a
disadvantage from the beginning by exaggerating its performance potential.

Without doubt Goering had the same tendency to become pompous
as did Wilhelm II, but his unconditional obedience to Hitler and a certain
talent for sensing political changes kept him from making as many faux
pas in his speeches as was unfortunately the case with the last German
Emperor. But even Goering's behavior during World War II reminds
one of the breakdown of Wilhelm at the very moment when his grandiose
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. Emperor. Thus, even though he might not be able to conceal all of the
weaknesses of his character, Goering simply had to appear to be strong,
unassailable, and indispensable to Hitler, who embodied power, toughness,
and success, Toward this end he played the strong man--and here he was
surely acting a part--at the expense of the Luftwaffe and probably at the
expense of Germany's future as well, The Fuehrer's Luftwaife adjutant,
Col. Nicolaus von Below, reports that until late in the war Hitler dis-
cussed all matters pertaining to air forces with Goering alone, and that
Hitler trusted Goering implicity. 36 It is therefore hardly likely that
Goering, who was so often unwilling to listen to reports in his own office
concerning the Luftwaffe's lack of readiness, would have informed his
Fuehrer of the true situation. 37 In July 1939, a demonstration was arranged
for Hitler and Goering at the Luftwaffe Testing Station at Rechlin, during
which experimental models of newly developed air equipment, none of it
even remotely ready for mass production, were put through a series of
tests in such a convincing manner that both of the main observers were
bound to get the impression that these marvelous things, rocket-propelled
and jet-propelled aircraft, and antiaircraft rockets, would all be available
for use in combat units in the very near future, Could one imagine Goering
speaking cautiously in his ensuing discussions with Hitler, or of giving him
warnings against the apparent brilliant successes shown in Udet's demon-
strations? Hitler made a number of far-reaching military decisions on

. the basis of what he saw at Rechlin, 38 One can only ask whether Hitler
would have decided to bring international problems to a head during the
summer of 1939 if he had been aware of the actual state of unreadiness in
the Luftwaffe, a force which could not even hope to have a long-range
bomber or a really long-range fighter at its disposal in the near future,
much less the futuristic showpieces which he had seen at Rechlin, =

*In his diary entry of 11 August 1944, General der Flieger Werner
Kreipe states that the General Staff, as well as Hitler, was deceived into
believing that great new aircraft models would soon be available, Goering
commented during an inspection visit to Rechlin in 1942, "Actually I never
intended to set foot in the Rechlin Testing Station again after the engineer
people deceived the Fuehrer and me so completely during the demonstration
in the summer of 1939 by putting on such a show for us. On the basis of
what he saw then, the Fuehrer made a number of exceedingly vital decisions,
and we've been very lucky that everything turned out all right and that the
consequences were not more serious.' See also Generalingenieur Herbert
Huebner, "Die Ingenieurfrage in der Luftwaffe 1933-45, insbesondere bei
den Dienststellen des Generalluftzeugmeisters und des Technischen Amtes"
("The Engineer Problem in the Luftwaffe from 1933 to 1945, Particularly
in Regard to the Agencies of the Chief of Supply and Procurement and the

. Technical Office!), H/I1/3, Karlsruhe Document Collection.

139

I e —

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

objective, down-to-earth report without having to impress the listener or
to win personal recognition for himself, was one of the major factors re-
sponsible for the decline and final collapse of Germany's air arm.

Incredible as it may seem to clear-thinking observers, Goering
wanted to possess even more than he already had, and more than Hitler
could give him. But what other offices were still to be had by the in-
satiable Reichsmarschall? There was the highest office of all, that of
Reichs Chancellor. During the early days when Hindenburg was still
alive, Hitler may have expressed the idea that he would be content with
the honor and (probably expanded) authority of Reichs President, and
would make Goering Chancellor. This is the opinion of Koerner, Goering's
closest friend and almost inseparable companion. Later, however, Dr.
Goebbels warned Hitler against taking such a step, and probably cautioned
him against the all too obvious greed for power of the Fuehrer's favorite.
According to Koerner, Goering never got over this disappointment. 43

Nor can it be denied that Goering would have liked to succeed
Baron Konstantin von Neurath as Foreign Minister. This was a field of
endeavor in which he felt himself destined to succeed. After all, he had
always enjoyed playing a role in foreign politics and, by virtue of the
frankness with which he spoke of Germany's claims and desires, had
always made a favorable impression upon foreign diplomats.

But Goering was most deeply disappointed at Hitler's failure to
make him Minister of War to succeed Field Marshal Werner von Blomberg,
after the latter's dismissal on 4 February 1938.% At that time Goering
tried to approach the matter through his friend Karl Bodenschatz, Chief
of the Air Ministry Office, and Hitler's adjutants, Captains Nicolaus von

*Editor's Note: In January of 1938 von Blomberg asked Goering's
opinion concerning_'ﬁ-i; intention to marry a lady ''with a past.'" Goering
replied ""What does it matter? We are all men of the world!" However,
shortly after the marriage, which took place 10 January 1938, Reichswehr
officers lodged a complaint against the War Minister. Goering and Hitler
saw a splendid chance to damage the prestige of the old regular Army
officer corps and to throw it over to the defensive. Goering then took an
active role in securing the dismissal of Blomberg and the removal of
Generaloberst Freiherr von Fritsch, the Commander in Chief of the Army.
See Frischauer, The Rise and Fall of Hermann Goering, pp. 138-139.

See also Walter Goerlitz, History of the German General 5taff, New York:
Frederich A, Praeger, 1953, pp. 312-319.
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After Wever's death a conflict had sprung up between Milch and the young
General Staff of the Luftwaffe, General Kesselring, the Chief of Staff,
objected to being subordinated to the State Secretary of Aviation, Goering
took advantage of this prevailing dissatisfaction by decreeing that hence-
forth Milch's office would be on the same level as the General Staff. The
General Staff Chief was also granted the right of direct access (Immediat-
stellung) to the Commander in Chief of the Luftwaffe, and the function of
the State Secretary as deputy was restricted to the periods when Goering
was absent from work by reason of illness or leave. 47% The effect of this
action was to destroy the previous inner continuity in the conduct of min-
isterial affairs, for Goering himself had no intention whatever of stepping
into the breach created by the weakening of Milch's position. Actually, in
reducing Milch's authority, Goering had prepared the way for the greatest
evil of all, lack of leadership, and thus opened the door for internal in-
trigues and rivalry, which were bound to have a detrimental effect upon
the work of the Air Ministry.

Milch declared that he had warned Goering at the time, "You're
ruining the air forces this way, Somebody has to be in charge of every-
thing. If I don't do it, then you'll have to, . . . but you won't!"" Goering
then assured him that he would do so, but Milch remained apprehensive.
"] don't believe it," he said, "I request that I be relieved of my post."
Goering's loud reply was, ""Look here, Milch, I'm not demoting you
because you've failed, but because you've succeeded too well. The Party
keeps telling me that it's Milch who does all the work. And. . . Iwon't
stand for that!'48

The question arises, however, why a man like Goering, despite
the fact that countless public appearances demanded by his many and
varied offices left him little time for his air force, should have sinned
against it so gravely by inadequate leadership on one hand and by over-
bearing decisions on the other. If it had been simply a matter of his
collecting offices alone it would have been one thing, but it was quite
another when he began to consume more time and give more attention to
furnishing Karinhall with the most superb art treasures, to designing and
fitting countless styles of uniforms and clothing, and to indulging in long
and undisturbed siestas. When all of these were considered, it is easy
to see that there was little time left for serious work.

There is, of course, the question of whether Goering's tendency
to tire easily may have been due to his health. Dr. von Ondarza, Goering's

#See Chart No., 5.
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the solitude of Rominten or Veldenstein. If others required his advice
or decisions they had to follow him to one of these places, 50%

Actually, Goering had managed to achieve a remarkable degree
of success during the build-up phase of the Luftwaife without too much
hard work on his part, and this success gave him the reputation as the
creator of the German Air Force in the eyes of the world as well as in
the eyes of his staff workers.

Commander in Thiel During Wartime

In the war with France and Great Britain, Germany could have
made good use of the energy which had been demonstrated by Goering in
1933 and 1934, At the very least, as Commander in Chief of the Luftwaffe,
Goering ought to have taken up permanent residence at the Luftwaffe head-
quarters in Potsdam-Werder.

The words attributed to Goering by former envoy Paul Schmidt
following Britain's declaration of war in September 1939, "If we lose this
war, then heaven have mercy on our souls!'5] indicate that Goering was
aware of the far-reaching consequences of that titanic struggle, and had
no illusions concerning the effects which a lost war would have upon the
Reich, the German people, upon himself and his family. But he did not
act accordingly. He had obviously become too addicted to soft living to
be able to change, to make a determined effort to abandon his accustomed
manner of living for a life of military order and discipline.

It was also fatal that Hitler either failed to recognize or was un-
willing to admit that he had been fundamentally wrong in his evaluation of
Great Britain. Instead, he clung even more desperately to the hope of an

#0On 22 November 1954 Generaloberst Hans-Juergen Stumpff told
the author that Goering's aversion for work increased gradually in direct
proportion to his acquisitions of estates and art works. Stumpff remarked:
nI recall one occasion in which he [ Goering] had retired to Karinhall for
a month after having given strict orders that he was not to be disturbed.

I had to see him, however, and he finally agreed to give me an hour of
his time. He listened to what I had to say and made a number of decisions
which hit the nail on the head. But then--the hour was not yet up and I
was not finished--he jumped up and said, 'That's enough! Now I'll show
you Karinhall!' As time went on, these distractions gradually gained the
upper hand until he no longer had firm control over the Luftwaffe, "
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Ardennes breakthrough. He had even achieved success in the face of
General Staff opposition and had accomplished what the Emperor's armies
had failed to accomplish in World War I,

Goering was basically an optimist, and it is therefore not surpris-
ing that he failed to see any need for determined action or for altering the
life he had learned to enjoy so much in peacetime. But, there is still
another factor which one is tempted to advance to explain Goering's be-
havior during World War II. For years he had lived in the sovereign as-
sumption that he was one of the closest intimates of the Fuehrer, that he
was, in a sense a godfather to the Fuehrer's feats, and that he was the
only person in all Germany who still retained a certain importance in his
own right. During the war, however, Hitler's consolidation of absolute
powers over the Wehrmacht, Army, and the German populace brought
about a change in his relationship to others, including Goering. The gap
between the Fuehrer and his staff, including his top-ranking paladin, grew
greater and greater. The feeling of being a part of the Supreme Command
of the Wehrmacht, which had previously inspired Goering into unusually
vigorous activity, gradually lost its basis in fact. Hitler continued to treat
his loyal follower with the greatest of consideration, even at a time when
he had long since lost confidence in him, but there was no escaping the
fact that Goering, like all of Hitler's associates, had become merely a
servant,

These possible excuses have been deliberately emphasized. How-
ever, in spite of them, Goering's conduct as Commander in Chief of the
German Air Force during World War II, when this new branch of service
was being put to the most crucial test, remains incomprehensible, It is
true that he still took an active part in Luftwaffe affairs during the Polish
campaign, and, in fact, personally intervened in many acts of the Luftwaffe
High Command. It is also true that the rapid and highly successful French
campaign also managed to secure his interest, and he took part in this
undertaking with a strong awareness of his own power. He even launched
the air offensive against Britain with a rather bombastic speech from his
command headquarters.

On 19 July 1940, by virtue of his promotion to Reichsmarschall, he
had achieved the highest possible military rank and honor, with the excep-
tion of Supreme Commander of the Wehrmacht. He was clearly above all
of the leaders of the other service branches, but this did not dispose him
to be more cooperative with them. 54 During his testimony at Nuremberg,
Goering reveals how brusquely he treated the Chief of the Wehrmacht High
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It was true that Goering rapidly lost interest in the air war against
Britain, but there was another factor which went along with the Luftwaffe's
failure to down the RAF. With the defeat of France Goering had become
intrigued with a new interest, which held sway over him more firmly than
any of his well-known peacetime pursuits such as the siestas at his princely
estate of Karinhall, his model railway, or hunting in the Rominten heath
or in East Prussia. This new passion was the acquisition of property,
especially art treasures, for which purpose he traveled to Paris and other
French cities in a special railway car.

During the war years, Goering reminds one particularly of the
figure of the Emperor in Goethe's Faust, Part II, except that the latter
was more congenial and less responsible for the tragedy which was to
come. In this work Goethe describes the desire of the Emperor to '"govern
and indulge one's appetite, 157 which, of course, describes precisely what
Goering did., The Reichsmarschall continued to command "his" Luftwaffe
while simultaneously living like a Persian potentate in Karinhall, at his
East Prussian hunting lodge, or at Veldenstein Castle. Yet, despite his
frequent and lengthy absences, he seldom allowed his deputy to take his
place, Inthe words of Milch, "The only time I substituted for Goering
during the war was in the winter of 1940-4], when he was away on leave.''58

Even the best informed officers were scarcely able to discern be-
tween Goering's periods of official leave and his frequent periods of re-
laxation. This was precisely the sort of thing that helped to bring about
the ruin of the Luftwaffe, for it deprived the service of any leadership at
all. The State Secretary ought to have been empowered to fill the breach,
but, instead, he was quietly deprived of his powers, which (apart from the
duty of acting for the Commander in Chief for unimportant matters) were
concentrated in his capacity as Inspector General of the Luftwaffe, so that
he was gradually "organized out" of the top level command, 59 Moreover,
after Udet's death in November 1941, Milch became increasingly burdened
down with duties in the area of supply and procurement.

lL.eadership in the Luftwaffe, such as it was, remained within the
purview of Goering, who enjoyed the function of command and who exer-
cised his prerogatives before his colleagues and the Luftwaffe High Com-
mand as if he had been appointed to a position of incontrovertible authority
similar to that of a cardinal-archbishop of the Church. After the fall of
France, no German military commander surrendered as readily or as
completely as did Goering to the pursuit of relaxation and the enjoyment
of the ''good life.'" Very often he summoned his air fleet commanders to
Rominten, where the most urgent and difficult Luftwaffe problems were
discussed with them between shots during a stag hunt. On one occasion--
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was confirmed by the Army chief legal authority, General
[Walther] von Reichenau, The three pilots were shot. The
case was brought to my attention. I explained the situation
to Goering, pointing out that von Richthofen had violated
regulations by granting legal authority over members of his
service to the Commander in Chief of another service. I
also mentioned other significant factors, including the trivi-
ality of the offense perpetrated by the three young pilots,
when a1l things were considered, and the technical error
which had been committed during the hearing in that they
had not been assigned a defense counsel.

Goering exploded when I told him all this. He imme-
diately ordered von Richthofen and von Reichenau to report
to him. He talked to the two of them in my presence, giving
them a speech which I still remember to this day: "The
factor of legal authority is the most precious jewel in the
crown of any high-ranking troop officer." He described
legal authority as deriving from two roots, 'the duty of
assuring self-discipline in others" and '"the duty of watch-
ing over one's subordinates." He continued, '"You, von
Richthofen, have violated both precepts. You turned over
your subordinates to the legal authorities of another branch
of service, You abandoned these three pilots in their hour
of greatest need.'' He sent von Richthofen and me out of
the room while he talked to von Reichenau, but his thunder-
ing rage was audible from behind the closed door. He
deprived von Richthofen of his legal jurisdiction for three
months. . . . For years Goering was unable to banish the
spectre of the death of these three youthful airmen, n73

Goering's behavior during the investigation carried out against the
leading engineers of the Technical Office and Udet's former chief of staff,
Generalmajor August Ploch, rounds out the picture., Goering had worked
up a towering rage against Generalingenieur Gottfried Reidenbach and
particularly against Guenther Tschersich, to whom he attributed the cat-
astrophic developments in Germany's aircraft production during the early
years of the war. His attitude toward Ploch was one of uncompromising
hatred and contempt. 74 In his opinion, the investigation which he ordered
ought to have ended with the death penalty. He was so sure of his ground
that he even demanded to be called as a witness. Dr. Alexander Kraell,
however, the Generalrichter in charge of the investigation, was able to
convince the reluctant Reichsmarschall that there was no indication what-
ever of criminal intent, 73
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orders or instigation. Certainly the decree was not issued without Hitler's
approval,

Goering's responsibility in the fatal decision to stop the German
armored forces before Dunkirk is clear. According to the testimony of
Generaloberst Heinz Guderian and Generaloberst Franz Halder, Hitler
was nervous and uneasy during the successful advance of the German
armored wedge toward the Channel coast (the first phase of the campaign
in France). These witnesses assume that he probably subconsciously
considered the French forces to be stronger than his conscious deliber-
ations had indicated., He may also have been influenced by the memory of
this terrain from his own days as a soldier. 78 In any case, he was obvi-
ously worried by the thought that Weygand's army, still intact, might
deliver a crippling blow to the rear of the German forces while the panzer
units were engaged against the withdrawing British forces along the coast.
If an enemy maneuver of this kind had succeeded it could well have can-
celled out the remarkable victories won up to that point. The French still
had a reputation for courage and stubbornness, and the idea of a blow to
the rear of the German armies might also have occurred to the French
military staff, On the other hand, if the German armor had advanced deep
into the Dunkirk area (or even as far as the critical Generaloberst Halder
thought it could advance), Germany would have had a chance to capture
the entire British Expeditionary Corps and the remainder of the French
Army Group North, which was fighting beside it.

At this moment Goering approached Hitler with a most enticing
proposal, one which was so typical of the Reichsmarschall's megalomania.
The Luftwaffe, which had already won its laurels in the campaign in the
West and which had until then intimidated British fighter pilots so that they
hardly dared face the German air might, appeared to its temperamental
Commander in Chief (then at the zenith of one of his emotional cycles) as
an absolutely invincible force. He saw the Luftwaffe as the instrument
chosen by destiny to dive-bomb and batter to destruction the enemy, which
was then in full retreat toward the port of Dunkirk. Why bother the German
Army with this detail? Quite obviously, Goering's motivations were vanity
and an overweening pride in his air forces. -

*According to Kesselring, Goering alone was to blame for the de-
cision, especially since he had already been informed of the necessity of
providing rest for German air units after three weeks of day and night
combat action. See Soldat bis zum letzten Tag (Soldier to the E.EEI_JEII'
Bonn: Athenaeum Verlag, 1953, p. 77.

159

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

a total of 338, 226 British and French troops, although they had to abandon
7,000 tons of ammunition, 90, 000 guns, 2, 300 artillery pieces, 120,000
motor vehicles, 8,000 machine guns, and 400 antitank guns, 82% Goering's
intervention enabled the British to free their forces from the deadlock in
front of the German armored forces, and allowed the Allies a free hand to
withdraw, German Army units not reaching the inner city or harbor of
Dunkirk until 4 June, by which time the last British ships had departed.

In this instance Goering had promised much more than he could
deliver, at the expense of the Luftwaffe's reputation, This was the first
serious loss of prestige suffered by this arm of service. Yet, despite
this lesson, the incorrigible Reichsmarschall was no more cautious with
respect to the air war against England, The Luftwaffe simply had too
many missions to fulfill, and Goering overestimated its potential, just as
he underestimated the strength and tenacity of British fighter forces. The
struggle for air supremacy along the English coast and over southern
England, and the shift (before air supremacy had been achieved) to all-out
attacks on London and an economic war, were tasks which far exceeded
the capability of the German Air Force. The experience at Dunkirk con-
cerning enemy strength and resolve were simply ignored. In the words
of the Swiss historian, Dr. Theo Weber, "'the Luftwaffe Operations Staff
ought to have given due consideration in its planning to the effectiveness
of the British fighters employed at Dunkirk, which, after all, were re-
sponsible for the successful evacuation of a third of a million British and
French troops. Jeschonnek and Goering cannot be absolved of blame for
having failed to exercise the degree of care which must be demanded of
military leaders during wartime in collecting and evaluating information
pertaining to the strength of the enemy, ''83

During the German air offensive against Britain, which lasted
until 10 May 1941, the Luftwaffe for months on end was involved in an
endless series of missions which were extremely costly both in materiel
and in personnel. Most aerial combat took place over British soil or the
Channel, so that those pilots who managed to escape from their damaged
aircraft by parachute either drowned in the Channel or were captured by
the enemy. In either case they were no longer available to the Luftwaffe,
whereas the British pilots in similar situations were soon able to go into
the air again in new aircraft. # The Luftwaffe's losses were all the more
serious because they involved many of its best qualified personnel, Gen-
eralleutnant Theo Osterkamp, in his memorandum of October 1943, went

*See figure 24.
{See figures 25 and 26.
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Figure 25
Damage by Luftwaffe bombing around
St, Paul's Cathedral, London, 1940
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so far as to state, "I cannot help thinking that the German Luftwaffe never
recovered from this blow, especially in view of the fact that it was forced
to curtail training time and to reduce its standards with respect to moral

fitness in order to fill the gaps which were thus created, "84

In Germany, aircraft production was progressing much more slowly
than in Great Britain. Ewen the German pilot training program, which at
first had been well ahead of its British counterpart, began to suffer as a
result of the continual requisitioning of training planes and instructor per-
sonnel for use in air-borne operations. Both factors embodied a tacit shift
in military superiority for the future, quite apart from the fact that Ameri-
can war materiel shipments to Britain were rapidly becoming a factor with
which to be reckoned,

In the aura of glory surrounding Germany's remarkable victory
over France, Goering, like his Chief of Staff, Jeschonnek, and like Udet
in the Technical Office, failed to realize that fate was beginning to spin its
threads into a web of catastrophe for the future. He failed to see that
critical evaluation and hard work were even more important after the fall
of France than at the beginning of the war, It is true that British air
attacks on German cities had not yet reached a point in 1940 where one had
to take them seriously, but could such a situation be expected to continue
for long?

Clearly the year 1940 was an unproductive year for the Luftwaffe,
and one which did little for the future. The situation was aggravated by
the fact that five days after Compiegne Hitler placed the Luftwaffe in fifth
place on the armament priority list, which made the procurement of raw
materials more complicated, and practically impossible for the ineffectual
Udet and his staff, There, in the midst of victory, stood factors which
were to lead to the defeats of 1944 and 1945, all of them unnoticed by the
Commander in Chief of the Luftwaffe.

Goering Advises Against the Russian Tampaign

In the summer of 1939, Hitler had been obliged to pay a high price
for freedom of action against Poland. The treaties Germany concluded with
the Soviet Union on 23 August and 28 September 1939, which envisioned a
limitation of the mutual spheres of interest in the East (patently in favor
of the Soviet Union), were not in the nature of an alliance calculated to
range the eastern giant on Germany's side against Great Britain, Instead,
Stalin found himself in a convenient position to take advantage of the col-
lapse of Poland, brought about by the German attack, to occupy more than
half of the country without any need for Russian bloodshed. The German
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. The objections which weighed most heavily came from Hitler's
intimate circle of associates. Hermann Goering, for example, expressed
his misgivings about a war against the Soviet Union in the most explicit
terms. He realized that if it proved to be unfeasible to crush the British
in the air over Britain, the only other possibility would be to strike a
blow at the most vulnerable points of British supremacy, Gibraltar and
Suez. And, in 1940, Great Britain's position in the Mediterranean was
highly vulnerable! Likewise, despite the fact that in 1942 Field Marshal
Erwin Rommel would stumble into a hornets! nest at E1 Alamein, Ger-
many in 1940, and perhaps even in 1941, could have achieved a full victory
in North Africa and the Near East at a relatively low risk.

But Goering was unable to persuade Hitler to accept his views.
Hitler had hesitated far too long in the vain hope that he could make peace
with Britain, and was reluctant to deal either with maritime problems or
extra-Continental entanglements, being apparently unable to break free
from the impressions acquired during his World War I service at the front,
an experience that consisted solely of participation in ground operations.

Just when he took the Reichsmarschall into his confidence concern-
ing the matter of the Soviet Union is not clear, 86* but as early as 1939
Hitler had become anxious about Soviet aggressiveness, and had expressed
. his fears to Goering that Russia intended to usurp Germany's position in
the North and South and to make the Reich dependent upon the Soviet Union
for oil. On 31 July 1940 Hitler informed the Commander in Chief of the
German Army of his intention to attack Russia, and the German Armed
Forces soon undertook various studies on the Soviet Union. Later that
year Hitler commented to Goering that Britain, though isolated, showed
no sign of willingness to surrender, and thought it possible that Churchill
might have made some sort of an agreement with the Soviet Union, It was
already clear by the end of 1940 that the United States was intens ifying its

#Editor's Note: Goering had already taken steps to build up the
Luftwaffe in the East prior to November of 1940, when Generalmajor Otto
Hoffmann von Waldau gave the Luftwaffe Operations Staff the details for
a campaign against the Soviet Union. Directive No. 21 (Operation BAR-
BARDUSSA]J, outlining the plans for such a campaign, was dated 18 December
1940, See Generalleutnant (Ret.) Hermann Plocher, The German Air Force
versas Russia, I932I, USAF Historical Studies No. 153, Maxwell AFB,
Alabama: USAF Historical Division, ASI, July 1965, pp. 1-10.
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up a comparatively certain victory in the Mediterranean
in favor of a far less certain alternative, . . . On the
other hand, a German success in the Mediterranean would
be far more likely to lead to a satisfactory compromise
with England. 89

Goering also declared that if the Reich succeeded with such plans
in the Mediterranean, it might be able to direct Russia's preparations into
other channels, perhaps even against the Western Allies, at least on the
political level,

Hitler refused to let himself be persuaded by Goering's thinking,
According to Dr. Koerner, Goering vehemently opposed the contemplated
campaign against Russia. Since the Fuehrer had stressed the opinion
advanced by State Secretary Hermann Backe that Russian grain would be
indispensable for the future conduct of the war, Goering (presumably in
his office of Commissioner for the Four-Year Plan) requested General
Georg Thomas, Chief of the War Economy Staff (Wehirwirtschaftstab), to
prepare a memorandum dealing with this question. Thomas, to whom
Goering had expressed his misgivings about a war with Russia, came to
the conclusion that Germany could get along without Russian grain, even,
if necessary, without imported grain from Rumania. 90 Goering ordered
Thomas' memorandum rewritten in stronger language and forwarded to
Hitler. A few days later, the Fuehrer told the Reichsmarschall that this
memo contained many items that were correct, but that it also contained
many inaccuracies, Dr. Backe also pointed this out. At the close of the
interview concerning this memorandum, Hitler dismissed Goering with
the admonition, "My dear Goering, why don't you stop trying to change
my mind about the campaign in Russia? My mind is made up 1191

This gave Goering the alternative either of going along with the
Fuehrer's decision, or of telling him that he wanted no part of the new
plans. He could have submitted his resignation, and might have been
able to force Hitler over to his way of thinking, In the eyes of the public
in Germany and abroad, Goering was the Fuehrer's foremost and most
powerful associate, and even a person as stubborn as Hitler might have
revised his thinking if the Reichsmarschall had been adamant from the
outset. Unfortunately for Germany, Goering said:

My Fuehrer, the final decision rests with you, May
God guide you and help you to prove your rightness in the
face of opposition! I, myself, am forced to oppose your
point of view in this respect. May God protect you! But
please remember that I cannot be blamed if I am unable to
carry out our plans for expanding the Luftwaffe. 92
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The situation was complicated by the fact that it was not always pos-
sible to separate Goering's private property from state property, Karinhall*
would have been difficult to maintain, and Rominten would certainly have
had to be forfeited, while official inquiries would have made things trying
for a retired Reichsmarschall who owned such costly estates as Veldenstein
and Mauterndorf. An infuriated Chief of State could suddenly demand the
return of certain property, and Goering's almost pasha-like existence would
have come to a sudden end. Besides these prospects there were other pos-
sible dangers. Goering was no longer popular within Party circles, and his
opponent, the indispensable Martin Bormann, was growing in power and
prestige, even with Hitler himself,

Without going too far afield one might mention a parallel situation.
Could the great Imperial Army Commander, Albrecht von Wallenstein
(Duke of Friedland), who led the troops of Ferdinand II during the Thirty
Years' War, have resigned or given up his command voluntarily? He
would then have been under suspicion of defecting, and, no longer pro-
tected by the Imperial Edict, his opponents would soon have been at the
usurper's throat, At the Electoral Assembly in Regensburg (1630), his
enemies persuaded the Emperor that he was inordinately ambitious and
had engaged in too much cruelty and extortion during his campaigns, f
Ferdinand thereupon dismissed him and a large part of his forces, This
was the worst misfortune which could have befallen Wallenstein, and there
is no doubt that it played a decisive role in enticing him in 1633 from the
path of virtue, and ultimately led to his death on 25 February 1634 as a
contemptible traitor to the Emperor.

*See figure 27,

fEditor's Note: Wallenstein (1583-1634) led the troops of Emperor
Ferdinand II (of Hapsburg) against the Protestants during the Danish Period
(1625-1629) and during the Swedish Period (1630-1635) of the Thirty Years'
War. He was successful in conquering the Duke of Mansfeld at Dessan
(1626), of conquering (with Count Tilly) Holstein in 1627, and in subjugat-
ing Schleswig, Jutland, and Mecklenburg,; and bringing Pomerania to heel
(1627). Although dismissed in disgrace by the Emperor in 1630, following
the demands of his enemies in the Electoral Assembly, he was pardoned
and recalled by the Emperor in the autumn of 1631. The Spaniards, for
whom Wallenstein had no love, continued to press for his removal, Wallen-
stein then entered into secret negotations with the Emperor's opponents,
the Saxons, the French, and the Swedes. While planning an intrigue against
his leader, Wallenstein was once more deposed on 18 February 1634, and
a week later was murdered by one of his own followers at Eger,
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Goering's rise and manner of living clearly reveal his tendency to
usurp what he could, and Hitler, although patient and forgiving toward the
man whom he knew to be loyal to him, would hardly have imitated the
House of Hapsburg by granting him a pardon if he refused to serve him in
an hour of need. Goering had his favorable qualities and his weaknesses,
but he was simply incapable of failing his Fuehrer. He had no choice but
to follow him into the campaign in Russia, and with him went '"his" Luft-
waffe, a force already seriously weakened by the Battle of Britain.

The Pzlzdin Loses Hitler's Coniidence

Even at the beginning of the war the old bonds of affection between
Goering and Hitler were not what they had been. For Hitler the war was
a test of his strength, a final venture to achieve the goals he had cherished
for so long. Goering, however, had reservations about such an uncanny
adventure, for, despite his martial dress, the Luftwaffe chief was far
from being possessed by the god Mars, In fact, he made a number of
efforts to allay the possibility of conflict.

His last-minute attempt through the services of Birger Dahlerus
to keep Great Britain out of the contest and thus to avoid a war altogether
failed. His efforts through Swedish intercession later in 1938 were like-
wise ill-fated. In the autumn of 1939, the American oil magnate William
Rhodes Davis (a man with extensive business connections in Germany)
crossed the ocean with the knowledge and approval of the U, S, State
Department to extend "feelers'' in Berlin and Rome concerning the possi=
bility of American intercession between the Axis and Great Britain in the
interest of peace. Toward this end he held several discussions in Berlin
with Goering in which he assured the Reichsmarschall that President
Franklin D. Roosevelt would be willing to accept Germany's eastern boun-
dary of 1914 as a basis for peace negotiations and that he was also open to
discussions concerning the question of the German colonies.

Goering was surprised, particularly so because Roosevelt's views
had been interpreted in the Reich as extremely hostile toward Germany.
Goering remarked that:

Germany is, and has been all along, willing to work
toward peace on a sound and just basis. The views . . .
which you communicated to me correspond on the whole
to Hitler's views and those of his government. Under the
circumstances a world conference would seem to be the
only practical means by which our mutual hopes for peace
could be realized. Germany would welcome Roosevelt's
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proper sphere of endeavor was really politics, vather than war. He never
felt obliged to offer a single concrete plan by means of which German
forces could take effective action in the course of the war. His suggestions
regarding Dunkirk, Gibraltar, and Suez were simply momentary inspir-
ations, and his warning against a campaign in Russia was not accompanied
by a precise and carefully considered alternative plan. Thus, even in the
midst of war, when an accurate appraisal of developments ought to have
required his daily presence in the Fuehrer Headquarters, Goering's in-
fluence was bound to wane, despite the fact that he continued, just as
before, to hold secret conferences with Hitler,

These were the natural developments which served to weaken
Goering's position. They were augmented from 1942 on by weaknesses
in the Luftwaffe stemming from sins of omission, inadequate supervision,
insufficient planning for the future, and deficient leadership. It was
obvious that these sins could not be indefinitely kept from Hitler's sharp
eyes, Although Udet failed to handle the Technical Office and air arma-
ments activity in a manner conducive to success, it was really Goering
who had failed by not intervening in matters in time. He had simply not
taken the trouble to find out what was going on.

No matter how reluctant Hitler may have been to admit that Goer-
ing's Luftwaffe no longer possessed aircraft superior to those employed
by the enemy in the West, he was bound to realize this in time and, as a
result, to lose a good measure of his faith in the air forces.

As had been made amply clear in the preliminary investigation
against Ploch, Tschersich, and Reidenbach, Goering had been sadly
lacking in his capacity as a supervisor. This was partially due to the
fact that he had no concept of what the future might bring. In this respect
Udet was ahead of him, for Udet had ordered a strengthening of Germany's
fighter arm at an early date, In diametrical opposition to the experience
gained during his own period as a fighter pilot, Goering had concentrated
his attention on the bomber arm, since it was the one which carried the
battle into enemy territory, while fighters were inextricably bound to the
concept of defense. Now, however, after the conspicuous success of the
enemy air attack on Luebeck (on the night of 28 March 1942) the night
attacks on German cities were increasing in number and intensity. It
must have been highly embarrassing to Goering when a British bomber
stream of 1,000 aircraft succeeded in turning large sections of Cologne
into ruins during the night of 30 May 1942 without the German fighter
forces having any effect on them whatsoever. As it happened, Goering
was not at Fuehrer Headquarters when the report came in in the morning;
Jeschonnek was taking his place. One might almost consider it a piece
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. firm in a justifiable refusal to cooperate and, if necessary, take leave
from the stage of world events.

Although at the beginning of 1942 it was obvious that Goering's
advice had been right, thereafter the situation changed radically. An
honorable withdrawal, which would have been possible for Goering in
1940-41, was no longer feasible since the British air attacks had become
so successful., A withdrawal at this time would have been tantamount to
an admission that the Luftwaffe had failed. It would have been quite un-
acceptable from Hitler's point of view, and for Goering it would have
meant a dismissal for reasons of inefficiency.

Thus he had no choice but to remain, although his influence was

no longer what it had been. Luftwaffe armament had still not reached a
satisfactory level. After Udet's death, Milch had made every effort to
overcome the unprepossessing legacy he had received and to channel pro-
duction into new and more successful directions, but the unfavorable pri-
ority designation allocated to the Luftwaffe represented a serious obstacle
to his efforts. The Luftwaffe had been relegated to the background in
favor of the Army, whose mission was becoming increasingly taxing, and
the Navy, whose submarines were now regarded as the only possible way
out of Germany's difficulties. Under no circumstances was Germany

. capable of matching the fantastic production figures achieved by her ene-
mies, production figures whose tangible results made themselves more
and more painfully felt in the form of air attacks over Germany.

But, taking for granted that the Fuehrer was disappointed by the
performance of the Luftwaffe, could this be offset by a growing tendency
on Goering's part to submit unquestioningly to the Fuehrer's wishes ?
This was an extremely dangerous way out. Nonetheless, this was the
way which was followed in the case of the decision to launch an air supply
operation for the relief of the Sixth Army at Stalingrad on 23 and 24
November and during the weeks which followed.

This is hardly the place to bring up once more the relative degree
of responsibility attributable to Goering and Jeschonnek, respectively, in
this catastrophic decision. The fact remains that the Reichsmarschall
was apparently far more eager to agree to the venture than was his Gen-
eral Staff Chief., It can be accepted as fact that Goering, in an argument
with Army General Staff Chief Kurt Zeitzler, personally guaranteed the
success of the Luftwaife operation, although Zeitzler tried to prove to
him that it was impossible, Hitler, who had been present during the
rather embarrassing conversation, put an end to the argument with the
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-

What happened at Stalingrad is my fault, and mine
alone. I could perhaps say that I was inadequately in-
formed by Goering regarding the prospects of success
of an air supply action by the Luftwaffe and thus pass on
at least a part of the responsibility. But the fact re-
mains that Goering is my successor by my own designa-
tion, and I therefore have no right to burden him with
the responsibility for Stalingrad. 104

Goering reported to his friend Loerzer that he had sensed an
appeal to his honor and thus had no choice but to agree to the air supply
action for Stalingrad. Plocher, however, feels that the Reichsmarschall:

. . gave his unqualified guarantee primarily in an attempt
to regain the Fuchrer's full confidence, which he realized
had been dwindling for some time. Then, too, he may also
have viewed his guarantee [to supply the Sixth Army] as a
means of dispelling Hitler's lack of confidence in 'his"!
[Goering's] Luftwaffe as an institution in general and in
its performance in particular. Hitler's mistrust was
based in part on Goering's own tendency to boast (often
against his own better judgment) of the strength and capa-
bility of the Luftwaffe. 105

It is certain that Goering felt that this was an important hour of
decision for the Luftwaffe, Success--the rescue of the Sixth Army--would
restore both its and Goering's own prestige in Hitler's eyes. Goering
may also have been misled by the success of the air supply action on be-
half of the II Army Corps trapped at Demyansk.* The latter action, far
more tightly concentrated and carried out in a far more accessible area,
had succeeded, albeit at a tremendous cost in casualties,

It is clear from the report of Gen, Paul Deichmann, at that time
Chief of Staff of the Commander in Chief, South, that Goering was not at
all indifferent to the fate of his Luftwaffe, which by late 1942 was being
drawn through his fault into an impossible situation. As the impending
catastrophe began to come to a head at Stalingrad, a catastrophe which
the Luftwaffe, despite terrible losses and heroic efforts, could not avert,

*Editor's Note: See Generalleutnant a. D, Hermann Plocher, _’E&
German Air Force versas Russia, 1942, USAF Historical Studies No.
154, Maxwell AFB, Alabama: USAF Historical Division, ASI, June
1966, pp. 78-85.
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the former long discussions between Adolf Hitler and Hermann Goering
became shorter, rarer, and finally stopped altogether. The Reichsmar-
schall was no longer called to participate in important conferences. 11108

An exact chronology of this development cannot, of course, be
reconstructed. What has been quoted above presumably refers to the
last stage in the relationship between the two men.

The Decline of the Luftwaffe

At the beginning of World War II the German Air Force attracted
the attention of the entire world as a completely invincible force, German
armies, supported by the Luftwaffe's relentless attacks on enemy positions
and maxrching columns, were able to carry out a blitzkrieg which resulted
in the conquest of Poland, Norway, and France. Airborne operations,
particularly the daring assault leading to the capture of the almost impreg-
nable Belgian fortress on the Meuse, Eben Emael, filled the world with
amazement. Although the Luftwaffe did not succeed in gaining a clear
aerial victory against Great Britain, it was able to achieve occasional air
superiority over the Channel and to put this to a successiul test in Febru-
ary of 1942, when the German battle fleet carried out its escape dash
from Brest to its home ports in Germany.® The campaign in the Balkans
required Luftwaffe participation in a blitz operation over extremely dif-
ficult terrain. The air landings in Crete and the eviction of the British
fleet from the waters surrounding the island brought new laurels to the
Luftwaffe. In the Mediterranean area, General der Flieger Hans Geissler's
X Air Corps and (later) the Second Air Fleet under Field Marshal Kessel-
ring, maintained air superiority for a long time. Even in the first year

*Editor's Note: It is open to serious question whether in fact this
was really a test of air or naval superiority, since surprise played such
an important role in the accomplishment of this operation. Trevor Con-
stable and Col, Raymond F, Toliver in their book Horrido! Fighter ZAces
of the Luftwaife, pp. 39-40, credit Generalleutnant Adolf Galland's "in-
E';i_r:d leadership'' for the success of the German naval dash. (New York:
MacMillan Co., 1968) However, there is good reason to believe that the
undertaking might well have failed if British forces had become apprised
of it in time, See 5. W. Roskill, The War EE.SE""’ Vol. II, London: Her
Majesty's Stationery Ofifice, 1956, pp. 154-161. See also Vizeadmiral
Friedrich Ruge, Der Seekrigg_I‘B‘?-I‘??iS (The Sea War 1939-1925),
Stuttgart: K. F. Koehler Verlag, 1954, pp. 203-205.
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service as transports,™ A vast amount of highly valuable Luftwaffe mate-
riel, including aircraft, was lost through the untimely advent of the Russian
winter of 1941 and through the catastrophe which overtook Army Group Don
in November of 1942, with the large-scale withdrawals and hasty evacu-
ations which followed in its wake. Apart from a relatively short period
during the spring, the year 1943 was characterized by a continual rede-
ployment of forces, usually accompanied by a loss in territory. It was

not always possible to carry out systematic, timely and complete evacu-
ation operations, and all of this became a serious headache for the Quarter-
master General of the Luftwaffe.

The Russian theater, which Goering was so reluctant to enter with
his Luftwaffe, turned out to be a land of costly sacrifices for both the Luft-
waffe and for the Army. This situation was further aggravated by the fact
that since the autumn of 1942 the enemy had gradually been winning air
superiority in Africa and, after the successful Allied landings at Casa-
blanca, Algiers, and Oran, in the entire Mediterranean as well. This led
to particularly heavy losses for the German Air Force in Italy, where
von Richthofen's last concentrated, large-scale operation for the purpose
of throwing back the landing at Salerno (September 1943) failed in the face
of superior Anglo-American air units. Thereafter, the Second Air Fleet
was reduced to a feeble remnant of its former strength, and German air
power in this theater of operations shrank to insignificance. The large
Italian airfields at Foggia and elsewhere in Southeastern Italy soon fell
into enemy hands and shortly thereafter were in use as bases for American
bomber wings for their harassing attacks on southern and southeastern
Germany.

During 1943 the Allies penetrated ever more deeply into the home
territory of the Reich, despite the fact that they often had to pay a heavy
penalty in four-engine bomber losses at the hands of German fighters.
This was the case in both of the attacks upon Schweinfurt. # Nevertheless,

*Editor's Note: See Generalleutnant a, D, Hermann Plocher, The
German Air Force versus Kussia, 1932, USAF Historical Studies No, 154,
Maxwell AFB, Alabama: USAF Historical Division, ASI, June 1966, pp.
279-330, 344-356,

/Editor's Note: The two raids mentioned took place on 17 August
and 14 October 1943, respectively, See the accounts of these attacks in
Wesley F. Craven and James L. Cate, eds., The Army Air Forces in
World War II, Vol. II, Europe: Torch to Pointblank, August 1942 to
December 1923, Chicago: University of Chicago Press, 1949, pp. 681-
685, 699-704.
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Figure 28

Generaloberst Guenther Korten, Chief of the Luftwaffe
General Staff, 5 September 1943 until his death as

a result of the 20 July 1944 plot to kill Hitler
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There is no doubt that a switch to strategic air warfare would
have required a courageous decision, and would not have been easy to
make, but one is justified in expecting a Reichsmarschall to make such
a decision, particularly when the issues were s0 crucial, ¥ At once the
Luftwaffe (which had reached a nadir of depression) would have been in-
spired by a new confidence, a new energy, and impetus. These are the
intangible qualities which no real commander can ever afford to overlook
in his deliberations, since, by their very nature they are destined to
bring a bold decision to realization and thus to alter the factors of reality.

And, if there was really no chance of reorganizing air armament
production (the only armament program of a single Wehrmacht branch
still permitted to exist independently), then Luftwaffe leaders would
simply have had to accept the necessity of going through Speer in order
to integrate air armament into the overall and far more flexible frame-
work. Ambition or vanity had no place here., The alternatives were the
imminent collapse or the continued existence of the Luftwaffe and of the
fatherland as a whole, and the Commander in Chief, with his sensitive
intuition with respect to political developments, certainly ought to have
realized this. But, Goering spent his time shooting deer at Karinhall
and Rominten and delighting in his own position of power. Thus he failed
to take advantage of the hour of decision and the chance it offered him for
incisive action. "If I could only figure out," as Goering himself said in
severe judgment of his dead friend Udet, '"what Udet was thinking of!11109
One is tempted to make the same statement concerning Goering himself,

He had opposed the decision to launch a campaign against Soviet
Russia and, with far-reaching insight, had pointed out the potential dan-
gers of such a course. And later he suddenly claimed not to have been
aware of what was going on! The only explanation would seem to be the
one which is also applicable to his General Staff Chief, Hans Jeschonnek,

¥Editor's Note: Even if Luftwaffe leaders had decided to engage
in strategic air operations, their twin-engine bomber force was quite
deficient in range, armament, and bomb-load capacity, and unable to
accomplish anything more than limited strategic attacks (which were, in
any case, more akin to tactical operations than to true strategic air oper=
ations). The Luftwaffe High Command not only failed to appreciate stra-
tegic airpower and its implications, but also to develop aircraft which
were suitable for operations of this sort should the need arise, Utterly
lacking the means to accomplish strategic air operations, the question
concerning the decision in the matter becomes relatively academic.
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the fact remains that Goering, once he had decided to concentrate his
energies on achieving the invincibility of the Luftwaffe (by 1941 pre-
cariously dissipated on several fronts), simply no longer had the courage
to speak up to Hitler, who had begun to criticize the Luftwaffe sharply.

In short, Goering gradually became what one of his severest critics,
Karl Koller, last General Staff Chief of the Luftwaffe, called him 'his
master's voice, ''111

Thus the only course left open to Goering, from the standpoint of
both personality and professional status, was unconditional submission
to Hitler's wishes. Any other course was out of the question for him,
for Hitler himself was in a deadlocked situation from which he could not
escape. His thinking, so to speak, had become rigidly crystallized. Yet,
if Goering, in an attempt to restore himself to Hitler's favor or to obviate
his own overthrow, insisted on blindly carrying out the will of the Fuehrer,
then the entire Luftwaffe, whose star was already on the wane, would be
drawn into the maelstrom and doomed to destruction,

This whole situation was reflected clearly in the matter of the
Me-262.% This aircraft was constructed by the aircraft designer Messer~
schmitt, who, after the Me-210 and the equally inadequate Me-410 had
brought such deep disappointment to Udet and Milch, finally hit upon

another sure success and brought it to completion with the painstaking
. assistance of the Technical Office. Galland had already piloted the
Me-262 in a test flight (22 May 1943) and was enthusiastic. 112 A few
months later, it was demonstrated to Hitler in East Prussia. It had
been designed as a fighter, and Galland hoped to be able to use it to sweep
the German skies clean of the Anglo-American air units. Hitler, how-
ever, pleasantly surprised at the performance of the machine, wanted to
see it employed to implement his dogma of offensive air operations. He
envisioned its commitment against the anticipated Allied landing in France
as a bomber invulnerable to enemy fighter aircraft by virtue of its speed. ¢
Messerschmitt, hardly a man of courageous or sincere persuasion, de-
ceived the Fuehrer by representing as negligible the difficulties involved
in the changes in design which would be required to convert the Me-262
into 2 bomber, Hereupon Hitler ordered that it should be developed as a
bomber and, later, when he became aware of the Luftwaffe's reluctance,

*See figure 29. See also pp. 48-49,

{In a report to the Reichsmarschall (25 May 1943) Hitler said,
i, , , this aircraft represents a real bit of luck for us. Once in use, it
will assure us an unbelievable lead over the enemy, assuming that he
continues to utilize piston-driven aircraft. 1 See C/IV/2bb, Karlsruhe

Document Collection.
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even issued strict orders forbidding its release for mass production as

a fighter. Although permission was granted to continue the developmental
| work on the Me-262 fighter, it was as a "super-speed' bomber (as en-
visioned by Hitler) that it was to go into production.

Goering hesitated in the beginning to commit himself in his evalu-
ation of the Me-262. He, too, had been a member of the conspiracy cen-
tered in Galland and Milch; he, too, had promoted the development of the
fighter Me-262 after the declaration of Hitler at Insterburg because he
wanted to see Germany's skies cleared of the enemy invaders; and he,
too, was not quite convinced of the efficacy of the Me=-262 as a bomber.
At the urging of the younger men of the group he even ventured to protest
to Hitler, whereupon he suffered an ignominious defeat, as evidenced by
the subsequent order of 29 May, which specified that the Me-262 and the
similar Arado-234 were to be produced as bombers and not as fighters.

It is a rather sad picture to think of the Reichsmarschall's un-
pleasant task of making Hitler's negative decision palatable to Messer-
schmitt, Galland, Korten (Chief of the Luftwaffe General Staff), and the
others who were interested in the matter, all on the same day! One can
almost feel his inner apprehension, which manifested itself in a "holier
than the Pope'' approach. Goering, who had been just as eager as the
others to see the Me-262 employed as a fighter, spoke to them as follows:

From now on, in order to avoid any misunderstandings,
we shall stop calling it a "fighter-bomber'" and use the term
"super-speed bomber," as I have ordered, Also, the General
of the Bomber Forces will be responsible for it in the future.
The Fuehrer has permitted us to continue testing and develop-
ing as fighters a few of the machines which have already been
equipped with airborne armament! 113

Following this gqualification, Bodenschatz interrupted to announce
that the Fuehrer had ordered a continuance of testing of the Me-262 as a
fighter. Goering bitterly stressed the point that this continuance applied
to the field of testing only, and declared that, "In order to avoid any mis-
understandings or reservations on your part, I have relieved the fighter
forces of any further responsibility in connection with it. nll4

Messerschmitt then explained the functioning of the bomb-release
system, and mentioned that once the bombs had been dropped the machine
became much lighter and ""absolutely a fighter again."

At this point the tormented Goering broke in, "l don't want it to
be a fighter again! I just want to have it ready as soon as possible!
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of German-occupied territory, the Luftwaffe ground organization which
was pressed into defensive operations did not give a very good account

of itself, 118*% The occupation forces of a wealthy land had enjoyed an
easy life for far too long, and it was simply impossible, especially in

an atmosphere of defeat, to turn them suddenly into heroes. The sight

of fleeing Luftwaffe units arriving in German territory did have the effect,
however, of mobilizing District Party Commanders in the outlying areas
and of inducing them to lodge sharp official complaints through Martin
Bormann to Hitler. 1194 The Commander in Chief of the Third Air Fleet,
Field Marshal Hugo Sperrle, ## who had long since become unaccustomed
to coping with the rigors of war and was enjoying a sumptuous life in a
truly princely suite in the Palais Luxembourg, was relieved of his com-
mand. Plans were also drawn up to bring the Air Administrative Area
Commanders, General der Flakartillerie Dr, Eugen Weissmann, General
der Flieger Wilhelm Wimmer, and General der Flieger Karl Drum before
a criminal court.

Heretofore Goering was seen to be a cautious dispenser of justice,
but by mid-1944 he was under heavy pressure from the Fuehrer's Head-
quarters. A great many accusations against Luftwaffe personnel had
found their way to Hitler via the Gestapo Chief, Heinrich Himmler. Offi-
cial documents which came to Goering were transmitted to the Chief Judge
Advocate of the Luftwaffe covered by his copious and radical comments.
But, because the findings of fact were inconclusive-~this was the case
with the three Air Administrative Area Commanders--Generalstabsrichter

*The entire personnel strength of the Luftwaffe in the West at the
beginning of the invasion was 384, 579 (including 16, 109 members of the
Women's Auxiliary (Luftwaffenhielferinnen)), all under the command of
Luftwaffe Command West until 20 September, when they came under the
command of the Third Air Fleet, They were in action from 21 September
until 30 September 1944,

4#The Chief of the Army's National Socialist Leadership Staff,
General der Gebirgstruppe Ritter von Hengl, told a number of officers of
Headquarters Army Group West (in the presence of Field Marshal Walter
Model), ". . . the majority of our own Luftwaffe has suffered defeat, and
no appreciable change in the situation can be expected in the near future.
. . . The youthful pilots acquitted themselves admirably, but otherwise
the size of the organization is all out of proportion to the effectiveness of
its performance. In contrast with the small number of aircraft operating
in the West, the Luftwafie had 650, 000 personnel stationed there, 500, 000
of whom have taken off toward the East, "

{{See figure 30.
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Freiherr von Hammerstein was able to remain master of the situation. 120
But Hitler remained persistent, demanding again and again, "I want to see
some death penalties given in the Luftwaffe!"

Goering, his nerves at the breaking point, began to telephone
every day to ask, "Where are the death penalties ?" Despite this, the
men in charge of the administration of justice in the Luftwaffe managed
to keep the situation fairly well in hand, even though harsh penalties
could not always be avoided in certain cases. 121 It was at this time that
General der Flieger Bernhard Waber, who had been accused of illicitly
augmenting his personal property, was sentenced to death, Goering
made no use in this case of his right to commute the death penalty, This
was especially bad inasmuch as the Reichsmarschall himself had been
guilty of looting, and to a far greater extent; yet he refused any consider-
ation for this general, who was led astray by circumstances, and possibly
even by the example of his superior. 122

Goering's attempt in October 1944 to find a way out of the diffi-
culties besetting his service branch by creating the so-called parliament
of pilots (Aeropag] was a failure. The membership of Aeropag, consist-
ing of some 30 young front-line Luftwaffe commanders, who were per-
mitted to criticize whatever and whomsoever they wished (except for the
person of the Reichsmarschall), demanded that Goering get rid of some
of the men making up his circle of intimates. Goering refused, The
only result of Aeropag was an intensification of the already prevailing
dissatisfaction, since its more optimistic members had naturally been
thoroughly informed by those in a position to know (who were far from
optimistic) just how desperate the situation actually was. 123

As the Luftwaffe continued to lose personnel, the Reichsmarschall
clung to his accustomed way of life, a life which made him so vulnerable
to criticism. He had been clear-headed enough after Jeschonnek's sui-
cide to listen attentively to the latter's secretary, Lotte Kersten, even
when she began to speak of the demoralizing effect of Goering's manner
of living, but he did nothing about it. His spirit was willing but his flesh
was entirely too weak.

Field Marshal Kesselring provides the following evaluation of this
figure of catastrophe:

The Goering of 1934-35 was an entirely different propo-
sition from the Goering of 1942-43. During the thirties he
was a dynamic, self-assured, and belligerent personality.
During the forties he was a weary, choleric man who had
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Figure 31
Hermann Goering at the height of his power as
Commander in Chief of the Luftwaffe and
Reichsmarschall of the German Reich
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"That's impossible for reasons of domestic policy. The Party would
never understand, '"128

Since Goering had passed up the opportunity in 1941 of exploiting
his enormous prestige to prevent the ill-fated campaign in Russia or to
retire honorably from public life, in 1944 his position (and possibly even
his life) hung on the perilously thin thread of his public prestige and popu-
larity.* Guderian noted that the Reichsmarschall, intimidated by Hitler's
constant reproaches against the Luftwaffe, began to follow the example
introduced by Gen. Adolf Galland on occasions when Goering had been
angry with him. Goering began to appear at the military conferences
which he could not avoid, '"dressed very simply, without his decorations,
and with an incredibly unbecoming cap on his head. 11129 Jupiter in
mourning--sic Transit gloria mundi!

Although Hitler did not give in to the Army demand to remove his
favorite, Goering seemed to be unable to grasp that the position of the
Luftwaffe was completely untenable, Motivated by his concern, Hitler
determined not to remove Goering from office, but to eliminate his right
to interfere. A field marshal appointed by the Luftwaffe was to be per=
manently assigned to the Fuehrer Headquarters and was to be granted
full authority as the representative of the Reichsmarschall. If this could
be arranged, Goering's retention in office could do no further harm. DBut,
as Hitler looked about for possible candidates, he found the selection very
limited. The ideal choice, Kesselring, was tied down as Wehrmacht Com-
mander in Chief, Southwest and was indispensable in Italy, where the
entire front, long subject to inhuman demands, depended upon his con-
tagiously inspiring temperament. Sperrle had been relieved of his com-
mand after the collapse of France, and he was an embittered man, no
longer fit for any important appointment. Von Richthofen was ill. The
only one remaining was Robert Ritter von Greim, Commander in Chief
of the Sixth Air Fleet and a courageous soldier. Not a strategist, he was
an honest, down-to-earth military man, a man who had not let himself go
but who was fully capable of coping with a difficult assignment. He was
also loyal through and through. Hitler decided on this man and summoned
him--or, rather, ordered Goering to summon him--to his new appointment.

The immediate motivation behind this step (which Hitler had obvi-
ously been turning over in his mind for some time) was the problem of the
employment of the Luftwaffe during the British air landing in Holland,
During the military conference on 18 September 1944, General der Flieger
Werner Kreipe (Acting Chief of the Luftwaffe General Staff) was given a

#*See figure 32.
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. I called his attention to one or two unclear points and ex-
pressed my doubt that Goering would agree to his proposal.
Von Greim replied that Hitler and Himmler (!) were in
favor of it. He indicated that Christian could easily take
on the small amount of routine work normally done by the
Chief of the General Staff and, if not, he would bring
Koller back. He intended to obtain Goering's approval
within the next few days. 132

But Goering refused to agree to this tacit attempt to put him out
of action. On 3 October, when Kreipe arrived at Karinhall, von Greim
was closeted with the Reichsmarschall. The latter, as Kreipe succinctly
reports, was in a 'towering rage.' Presumably either the valet, Robert
Schropp, or the Personnel Chief, Loerzer, enlightened him as to the pre-
vailing atmosphere. Kreipe continues:

Then I was called in; Goering was alone, completely
broken. He complained that they were trying to get rid
of him, that von Greim was a traitor. He was, and in-
tended to remain, Commander in Chief. He wanted no
more to do with von Greim, Greim ought to go right
back to his Air Fleet, 133

And, in fact, Goering had had another narrow escape. Apparently
Hitler was reluctant to insist on his new plan in the face of the opposition
of the man who had once been his closest colleague.

But this was the last opportunity to reform conditions in the Luft-
waffe top-level command, for Goering's attempt to do something on his
own also failed, The Reichsmarschall summoned General Pflugbeil,
Commander in Chief of the First Air Fleet, to offer him the job as suc-
cessor to Kreipe, who--for all practical purposes--had been dismissed.
Pflugbeil, however, flatly refused. '"'He wouldn't take this job under any
conditions, ''134

*Pflugbeil submitted his official refusal of the appointment on 15
October. See General der Flieger Werner Kreipe, "Kriegstagebuch des
Generals der Flieger Kreipe' ("War Diary of General der Flieger Kreipe''),
entry for 14 October 1944, H/1/3, Karlsruhe Document Collection. Cited
hereafter as Kreipe Diary. See also Chart No. 10.
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Chancellory, whose importance, while not 2 matter of public knowledge,
was immense by virtue of his unparalleled position as an intimate of
Hitler.

Goerhg‘s Uverthrow

During September and October 1944, when the German Reich was
beset by a concentrated series of catastrophes, including the collapse of
France, the defection of Rumania, and a separate peace in Finland, Goer-
ing had narrowly escaped being removed from office, In such circum-
stances he was bound to be aware that his prestige had fallen in the sight
of Hitler, and that there were influential circles waiting to take advan-
tage of his overthrow. |

But, in his innermost thoughts, Goering was still hoping to find
a way to strengthen his position. He was only too happy to place the
blame upon his subordinates, on the generals and the General Staff offi-
cers, This might have been an echo of Hitler's growing antipathy toward
the traditional established military leadership, Goering, who felt him-
self disappointed by his own staff, was indeed a pathetic character during
the tragi-comic Klosinski affair,

Lt, Col., Werner Klosinski, Commander of the 4th Bomber Wing,
had attracted the attention of the Luftwaffe Personnel Office by his fear-
less criticism of policies during a training course at Oberjoch, especially
the tendency to cover up and evade responsibility in high offices in the
Luftwaffe. The Personnel Office asked him for a written memorandum
of his accusations, which somehow was reported to Goering. The Reichs-
marschall ordered Klosinski, whom he regarded as an expert in handling
people, to report to him.

Klosinski was to use his special talents to straighten out the per-
sonnel problems of the Luftwaffe for its Commander in Chief, Goering
explained to him, "The main problem concerns some 200 generals and
2, 000 out-of-date colonels and lieutenant colonels. "137 Colonel Klosinski
at first refused, insisting that there was no point in the whole thing. When
Goering asked for an explanation of his comment, he answered boldly,
“Herr Reichsmarschall, you close yourself off at Karinhall, You have no
personal contact with the operations staffs{''

Goering replied, "That is being taken care of. I've already given
orders for a house to be built for me there, "
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shouted down. The Reichsmarschall said that he had al-
ready appointed my execution squad. Hammerstein dis-
armed me; I was led away and placed under strong guard.

. While the hastily assembled court (with some
embarrassment) was deliberating the merits of the case,
I heard the firing squad practicing outside my window.
. . . During a pause in the proceedings I was told that I
might order anything I wanted to eat before execution.
Goering obviously believed that my end had come. I ex-
pressed no wishes in the matter, but was served a portion
of roast goose. I continued to listen to the squad practic-
ing outside, 142

Koller's evidence was incriminating, but then came a development
which was to save the prisoner's life. Klosinski had managed to get word
of the situation to Kaltenbrunner, who appeared on the scene and demanded
to speak to Goering., According to Klosinski, he is supposed to have told
the Reichsmarschall, "If you harm a hair on Klosinski's head, your dos-
sier will be handed over to the Fuchrer before the day is over!"143

Thus the situation changed drastically by the following day when
proceedinge were resumed, Koller retracted his testimony, and declared
that in the beginning, when Klosinski's name was brought up, Goering had
referred to him as "that cuckoo's egg the Fuehrer has laid in my nest, "
The verdict of the court--von Hammerstein realized from the start that
the death penalty was out of the question-~turned out as expected: two
years' imprisonment and loss of rank, 144 But, even here a way out was
found, The sentence was never carried out. According to Klosinski,
"The next day I was received by the Reichsmarschall, He told me, 'You
were the victim of the SS. You're going to be sent off to Norway, I'm
exiling you there, "''145

The Klosinski affair, though merely an episode, gives a clear idea
of Goering's situation, his thoughts, and his actions in what was presum-
ably his very worst period.

Ever since Kreipe's dismissal, Koller had been Chief of the Luft-
waffe General Staff, A severe judge of the Reichsmarschall, an energetic
man, who enjoyed responsibility and who was thoroughly (perhaps too
thoroughly) aware of his own worth, he possessed a core of sensitivity
unrelieved by humor, Koller stoically accepted the outbreaks of the
Reichsmarschall, whose nerves were becoming less and less able to
withstand the storm clouds from the Fuehrer's Headquarters. And when,
during the year 1945, was the sky ever absolutely free of clouds?
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As Goering was preparing to leave Berlin (20-21 April 1945), he
was caught on the street by an air raid on one or two occasions and had
to take refuge in public shelters. There something rather strange be-
came apparent. This man who had irrevocably forfeited his position of
power, the confidence of the Fuehrer, and with it his prestige with the
Party hierarchy, and who had so obviously failed in his task of protecting
the fatherland against enemy air attacks, managed to retain the affection
of the masses, those hardest hit by these attacks. He maintained his
self-assurance before them until the very end. He visited German cities
after bombing raids, tasted the food being prepared for the homeless, and
addressed crowds with evident skill and self-confidence, even telling jokes
at his own expense. And, only a few days before the collapse of National
Socialism and the Third Reich, he was accorded a not unfriendly reception
in the shelters when he spoke to his fellow inhabitants in an affable man-
ner and joked about his own notorious remarks to the effect that people
could call him "Maier' if , . .* Learning of his presence, people from
the neighboring shelters came to ask him to visit their bunkers as well,
and usually he accepted these invitations. He had forfeited very little
of his popularity with the people of Berlin, 150

While Goering, everywhere greeted by his friends, was on his way
to the Obersalzberg by way of Bohemia, a decisive event occurred on 22
April. On the afternoon of that day, Hitler collapsed. According to
Koller:

. . he realizes now that the situation is hopeless, But
he refuses to leave Berlin, and insists on staying on in
his bunker and defending the city. When the Russians
come, he intends to accept the consequences and shoot
himself, Keitel, Jodl, Bormann, Doenitz, and Himmler
(the last two by telephone) have been trying to change his
mind, to persuade him to leave Berlin, since one can't
conduct operations from here any more. But it is no use,

Hitler remained firm, telling the others to leave or stay, as they
pleased, 151

#Editor's Note: Goering is reputed to have said, "If they bomb
this place, my name is Maier!' Thereafter many Germans referred to
him as "Herr Maier."
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ordered his General Staff Chief to undertake certain preliminary measures.
Immediately upon the receipt of Hitler's reply he planned to fly to see
Eisenhower, Commander in Chief of the Western Allies, with whom he
hoped to reach an early compromise in person-to-person negotiations.
Koller writes:

Once the decision had been taken, Goering was ener-
getic and eager for action, as if some heavy weight had
been lifted from his shoulders. He was looking forward
to contacting the Americans and kept reiterating his con-
fidence that he could work out a satisfactory agreement
with the Americans and the British, In former days, I
had often called him '"his master's voice'' (after the famous
trademark of the dog sitting in front of a phonograph loud-
speaker) because of the many occasions when he was un-
successful in pushing through his protests against some
matter to Hitler and then afterwards, in his awe of the
Fuehrer, would present the words and decisions of the
Fuehrer with the true ring of conviction as though they
were his own. Now he seemed to be a different person
somehow. During dinner he beamed and was clearly
looking forward to the new task confronting him. 154

But his joy was premature. Hitler interpreted his radiogram as
an ultimatum and as evidence of betrayal. He did not even need to be
goaded by Bormann, The Reichsmarschall was finished, as far as Hitler
wag concerned, Towards 2100, thus before expiration of the time limit
set by Goering, his reply radiogram arrived with the message: '"When
the law of 29 June (?) is to be invoked will be decided by me. Have not
been deprived of my freedom of action, and I forbid you to take any steps
in the direction indicated by you. 11155k

Hitler, enraged, then turned completely against the man who he
believed to have betrayed him, Goering was summarily stripped of all
his offices, As reported to General Koller on 29 April by Col, Hans
Wolter, who witnessed the events on the Obersalzberg, the news reached
Goering in the form of a telegram from Bormann's office with the follow-
ing text: ""What you have done warrants the death penalty. In view of

#Hitler's Luftwaffe Adjutant, Col. Nicolaus von Below, who had
received a copy of Goering's radiogram, also interpreted it as an ulti-
matum. He reports that Hitler discussed the matter with him in utmost
calm. Nor dees von Below believe that Bormann influenced the Fuehrer

in this case,
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against the Luftwaffe, He is aware of what our service
branch has accomplished. His reproaches are directed
solely at Goering. He had the highest praise for our
forces! It made me exceedingly happy. 157

At last the implications of Hitler's remarks, which began while
Jeschonnek was still in office, began to emerge. It was not the Luftwaiffe
that was to blame, it was Goering. Von Greim was deeply embittered
toward the former Reichsmarschall, and most of his associates held
their former chief in contempt. Goering's imprisonment might well have
resulted in an execution, especially after 30 April 1945, when a radiogram
came to Goering's guards from Bormann. According to Koller, the radio-
gram read as follows:

If Berlin falls, and we are killed, you are responsible
by your honor, your lives, and your families for seeing
that the traitors of 23 April are liquidated without exception.
Men, do your duty!158

By this time Goering had already been transferred from the Ober-
salzberg to Mauterndorf Castle, the scene of his happy childhood. An S8
Brigade Leader (Brigadefuchrer), on his own initiative, relieved the SD
of its guard duties and entrusted them entirely to the Walfen 55. Goering,
now desperate, continued to demand help from Koller, whom he accused
of "selling him out" in his report concerning activities on 23 April, He
even had Koller's secretary called to pass on the message that, "If Koller
is anything but a swine, and if he has a spark of decency in him, he'll
be here tomorrow morning, ''159

But all these are merely the last throes. Reality had already pro-

gressed beyond them, Goering's liberation had become a fact, On the

day of Hitler's death, the leader of the S5 unit guarding the former Reichs-
marschall called Field Marshal Kesselring to ask whether he "should carry
out the death sentence against Goering and his family. . ." Kesselring,
hearing about this for the first time, forbade 'execution of the sentence
and ordered the SS to withdraw and permit Goering, his family, and his
staff to move about freely in Mauterndor{, 1160% According to Koller,

*General der Flieger (Ret,) Deichmann declared, "Hitler had
ordered that, in the event of his own death, Goering, his family, and his
staff were to be shot.!" See Interview of General der Flieger (Ret. ) Paul
Deichmann by the author, 2 February 1956.

211

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

Chapter 5

HANS JESCHONNEK, CHIEF OF THE
LUFTWAFFE GENERAL STAFF

Jeschonnek's Early Life and Career

The way for the Chief of the General Staff of the Luftwaffe was
much more difficult after the death of Walther Wever in 1936, The path
had become narrower than it had been for Wever, whose successor, the
light-hearted, indefatigable Albert Kesselring, left office barely a year
later. The next Chief, Hans-Juergen Stumpff, was never more than a
temporary appointment, and Hans Jeschonnek, not quite 40 years of age
and much younger than his predecessor, succeeded him in 1939.

As Goering personified power, so this man, the later General-
oberst, at first represented brilliant achievement and success, and then
the beginning of the decline of the Luftwaffe.

Hans Jeschonnek, son of an assistant secondary school master,
was born in Hohensalza® on 9 April 1899. He had three brothers and
one sister by his father's first marriage, and four more brothers from
his father's second marriage, yet he was always much beloved by his
parents, He came from a family in which three of the sons had dedi-
cated themselves to the profession of arms. Paul, the eldest son, was
one of the great hopes of the secret air arm of the German Reichswehr
in the 1920's until his untimely death at Rechlin in June 1929. The
youngest, Gert, served in the German Navy during World War II and
subsequently held several important posts in the Navy of the German
Federal Republic. Hans, volunteering for war service at the age of
fifteen and a half years, attended the Cadet School at Berlin- Lichterfelde,
thereby qualifying for service late in World War 1.

By 1915 Jeschonnek had received his commission as a lieutenant,
and two years later made his way to the ranks of Fighter Squadron 40.
When the end of the war came he had two aerial victories to his credit.

¥Hohensalza was 21 miles southwest of Torun, then a part of
Prussia. This was consigned to Poland in 1919, and recovered only
briefly in 1939. It is now in Poland, and called Inowroclaw.
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Wever, who obviously had not thought about the pos sibility of an
early death, or at least was not anticipating any such thing, provided
every possible means for the young Jeschonnek to demonstrate his skifl
and ability, and clearly designated him as his eventual successor. 2
Wever also had selected him in a 1936 mobilization plan as "Chief of the
Luftwaffe Operations Staff in case of mobilization, "'3

It was to the advantage of Jeschonnek that he was able to work
under the guidance of Wever, a fatherly and highly gifted officer, who
provided him with the opportunity of working in the fields of leadership,
organization, and training. He was well along in his command education
when Weves was killed on 3 June 1936.

A Youthful Chief of the Luftwaffe General Staff

Jeschonnek was a colonel at the young age of 39 years. This was
indeed unusual in a deeply-rooted, professional, peacetime army, although
in the special situation of the rapid build-up of a new service (offering
rapid promotional opportunities) it was quite understandable, But to be-
come a 40-year-old Generalmajor, a 4]-year-old General der Flieger,
and a 43-year-old Generaloberst was quite another thing., Despite his
fine mind, what would compensate for his lack of experience in high com-
mand positions and for the refinement of thought that could not be confer-
red along with his high ranks and positions?

Now he was charged with the command of a body that had grown to
be so enormous and its organization soc complex that only an experienced
lold hand" could have grasped the idea of how to control it. Even when
one considers his brief span of life, Jeschonnek was, after all, a General-
oberst for only seventeen and a half months, and had occupied a key post
as colonel for only nine and a half months. None of these high posts were
associated with experience at the front. From the colonelcy on, his ad-
vancement was precipitous and unsound. Facing heavy responsibilities
to which he was unequal became his fate or Rismet!

To be sure, history records many cases of extremely youthful
men (quite aside from monarchs) who held the highest ranks and com-
mands, men whose destinies had decreed them to become the supreme
commanders of their nations; for example, Alexander the Great, Charles
XII of Sweden, and Frederick the Great. Hannibal was about 26 years old
when he assumed command of the Carthaginian Army in Spain and led it
through its historic campaigns, in which his greatest successes, those
of Lake Trasimeno (217 A,D,) and Cannae (216 A.D.) occurred in the
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who went into combat beside his emperor. Both world wars meant pains-
taking and unrelenting desk and map work for the General Staff Chiefs.

Considering again the element of age, the classic example of the
General Staff Chief was Field Marshal Count Helmuth von Moltke, who
attained that position at the age of 58, and led the victorious campaign
against Austria in 1866 at age 66, and against France in 1870 at the age
of 70. Count Alfred von Schlieffen and the younger Moltke also reached
that office at the age of 58. Paul von Hindenburg became Chief of the
General Staff at the age of 69, and Conrad von Hoetzendorf became Chief
of the Austro-Hungarian Army General Staff for the first time in 1906
when he was 53, and for the second time in 1912 when he was past 58.

Of the Army Chiefs of the General Staif in World War II, Halder
held that position at age 54, Kurt Zeitzler at 47, and Heinz Guderian at
56, Only in the Luftwaffe did youth figure so prominently in the higher
positions. Wever became Chief of Staff at 46, Kesselring at 48, Stumpff
at 48, Guenther Korten at 45, and Karl Koller at 47. None of them, how-
ever, approached the youthful level of Jeschonnek, who had arrived at
this point before his fortieth birthday.

Generalleutnant Josef "Beppo' Schmid, Chief of Luftwaffe Intel-
ligence, points out that youthfulness was an advantage in the eyes of
Goering, who was happy that he had such a young Chief of the Luftwaffe
General Staff. Even Hitler was pleased to have a vigorous young man in
the post, a man with such excellent military bearing. ¢ Goering believed
that he could work more easily with this young man than with older offi-
cers, many of them his seniors, who had definite high command views.
He remembered the great prestige and personal stature held by Wever
and Kesselring. It was perhaps inevitable, considering Goering's self
interests, that he chose Jeschonnek, so that when the Luftwaffe's failures
began to appear, he could easily shift the blame to the promising young
officer.5 Goering's unrestrained reproaches against Jeschonnek ham-
pered the latter's work in the General Staff, and even though the Chief of
Staff sought to stand on his own and defend his own policies, he found him-
self forced by Goering more and more into the role of an operations aide.

It wag likewise difficult for Jeschonnek to prevail with his views
before generals senior to him in age, rank, and length of service. With
all due regard being given for saving face, he was often obliged to make
concessions, especially among the senior officers of the numbered air
fleets. Kesselring, for instance, certainly demanded nothing unreason-
able of the Chief of the General Staff, but he did have the power at the
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time) would go to Karinhall, to his hunting lodge in Rominten, or to
picturesque Veldenstein in Upper Franconia, and would issue orders
through his adjutants, The latter (Col. Bernd von Brauchitsch and

Lt. Col. Werner Teske), and Goering's personal physician, Dr. Ramon
von Ondarza, formed a kind of collateral government, the ""Little General
Staff" as it was derisively called, which harassed and confused the man
who had to perform the real General Staff work.

Jeschonnek's youth was undoubtedly also the reason for his in-
ability to win over subordinates who were of his own age or slightly
younger. With them he was brusque and reserved, | often carried to
excess his innate tendency toward sarcasm, and could reject in a most
dictatorial manner any dissenting opinions. 8 He was not endowed with
the great gift possessed by Wever and Kesselring of a radiant personality
that shone on all alike, firing them with enthusiasm and winning their
cheerful cooperation,

However, the young Chief of the General Staff did open his heart
to his younger comrades. He prized youth, overrating it just as did his
master, the Commander in Chief of the Luftwaife, and, as the Third
Reich in general, tended to do. 9 Youth, that was the age for aviation!
One might hazard the reflection that the comparatively youthful Jeschon-
nek felt drawn to younger personnel because he himself was somewhat
drawn away from them.

Be that as it may, just as his tour of duty in the Training Wing
(with its close-knit comradeship) was perhaps the happiest time of his
life, so also did he later cling to the loyzalties of the men who became
the sole survivors of those days (Maj. [ GSC]Helmuth Pohle, Col, F. K.
Knust, Generalleutnant Karl Wilke, and Lt. Col, Werner Leuchtenberg),
all of whom retained affectionate loyalty and highest respect for him,

During the war the rising number of great fliers, like Adolf
Galland, Werner Baumbach, and Werner Moelders, always found him
to be understanding and helpful. That had its advantages, since the Chief
of the General Staff was thus kept informed about morale at the front,
and the result was a regular rejuvenation of commands. This also had
certain rather important disadvantages. Jeschonnek had a weakness for
forthright, energetic people, and he was "too trusting. "10 Because of
this it was no wonder that these pampered youths grew too cocky. 11
They were still basically immature people who had not yet measured up
to their elevated rank.

219

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

walked, he "'strode. 118 The narrow-skulled, slender cavalry officer
always manifested great self-control. ™

Although from his high office he had caught sight of many unsavory
matters, and was probably intimately exposed to the contagious extrava-
gances of Goering who since 1939 had lost all semblance of moderation,
Jeschonnek never indulged in such luxury and always led an austere and
soldierly life, 19 In 1940 when France, bursting with commodities, fell
into German hands, Jeschonnek had no assistant adjutants as purchasing
officers, and as Col., Friedrich Karl Knust testified, never brought any-
thing ""back home with him. 120 He told Colonel Knust in 1943, "The most
dreadful thing was that Goering took me along when he went shopping! "2l
What self-control! If only it had been general in the Luftwaffe!

Jeschonnek shunned large social events, and set no store by them.
He could be merry in a small company of people, free and easy in the
bosom of his comrades of the happy Training Wing days, particularly
when Pohle, a man whose character was ''so in harmony with his own, "
wag present. 22 Even in the days when his luck in the war was beginning
to turn, he felt happy in the intimate circle of the staff of General der
Flieger Ulrich Grauert or in that of Field Marshal Freiherr von Richthofen.
There he was completely relaxed in a cheerful card game, and was utterly
at ease, even when he "lost his shirt, ""23

In his youth he liked to have a convivial drink. He drank some-
what more later on when disastrous intelligence reports began to pile up,
although nothing seemed to agree with him because of his stomach com-
plaint. Alcochol offered him relief, and perhaps even an escape, but no
pleasure, and he disdained all epicurean luxuries, even at the Reichs-
marschallls table, Once when Knust looked him up at Luftwaffe Head-
quarters, Jeschonnek breakfasted on cereal, coffee, Army bread, and
jam, and appeared to be as ndelighted as a child." "But," added Knust,
he also wanted to set a good example, !''24

As a matter of fact, because he was abstemious in everything, the
Luftwaffe was morally strengthened by this man, and his spirit could have
provided it with a fountain of youth. However, it was not a good thing that
this well-paced soldier was so completely a soldier. In Jeschonnek's life,
his family (wife and daughter) did not seem to play any decisive role. He
was so wrapped up in his official duties that nothing else could absorb him.

*See figure 33,
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To be sure, he took pleasure in the contemplation of nature in quiet, and
ag yet unspoiled, places. % But such walks were only a means of relax-
ation, often taken rather hurriedly, and became merely interruptions in
his interminable work., He was not musical, although he did read good
books, and not only the descriptive novels which the Reichsmarschall
pressed into his hand. But the aesthetic world of the fine arts, from
which can emanate so many powerful influences for strengthening, stimu-
lating, and consoling, had receded far into the background for him, just
as it had for the great majority of his colleagues in the Luftwaife.

To Jeschonnek religion was merely a silly and superficial social
matter, with which he had little to do, and in which he took almost no in-
terest. He never afforded himself the luxury of time for introspective
reflection concerning the nature of things., Thus, when the turning point
of the war came to shatter his deepest confidence and threaten his hither-
to intellectual type career, Jeschonnek had absolutely no spiritual re- »
serves upon which he could call, Fundamentally, he was a lonely man,

a man who needed more than most others a loyal colleague and a true
friend, even though it is a moot question whether he could really have
opened his heart to such a person. 25

Jeschonnek and Germany's Unready Air Arm

With his appointment as Chief of Branch I (Operations Staff) of the
Luftwaffe General Staff on 1 February 1938, Jeschonnek entered the Ger-
man Air Ministry as one who was ready or proficient in his own person.
One year later he became Chief of the Luftwaffe General Staff,

There were two things that motivated the young lieutenant colonel
in 1937 and which remained as dogma for him for a long time. One was
his military, and the other his political, conviction. Both were to be-
come ominously enmeshed, although not until the war began. These two
factors influenced both the rise and the fall of Jeschonnek, That in the
end both convictions were violently shaken in him is evidenced by the inner
void, indeed the despair, which caused him in 1943 to take the revolver
into his hand,

#Mrs. Kersten, Leuchtenberg, and Knust mentioned that on such
occasions Jeschonnek was ''completely silent' as he walked through the
beauties of nature, even when his wife was present.
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Like Ernst Udet, Jeschonnek began to see hope in the Ju-88, an
aircraft which wag scheduled for mass production, but which was only a
twin-engine bomber with rather limited range. It is not clear whether in
1938 Jeschonnek had rejected the possibility of a large-scale war (a pros-
pect Wever evidently never ruled out since he used the name "Ural bomber"
for his projected four-engine strategic bomber). ¥ Air Operations in such
a war called for a long-range strategic bomber force, and soon after the
cancellation of Wever's project in 1937, the General Staff ordered the de-
velopment of a long-range bomber. This was, in fact, in the works in
1938,

During the inspection of the mock-up of the long-range He-17T7 at
the Heinkel plant, both Jeschonnek and Udet insisted on the four-engine
solution and ordered its crash production, This seems to indicate that
Jeschonnek actually did envision a possible general war. It is not clear,
however, whether the specification calling for a diving capability in the
He-177 was first drafted by the Technical Office or by the General Staff.29¢
But this requirement then necessitated a solution with two power plants
rather than four. ##

In June of 1939, Captain Pcohle announced that the He-177 would
be ready for its air tests later in the summer, Unfortunately, the addi-
tional requirement for diving capability handicapped this model excessively,
and it became one of the Luftwaffe's major fatalities. 30

Dive bombing, with precision strikes on highly important targets
and its terrorizing psycholo%ical effect on enemy troops, is chiefly a form
of attack for opening a war. 2l With the greatest economy of force the
element of surprise can be turned to good account by dive bombing an
enemy who is inexperienced in such weapons, and by destroying his air-
fields and war economy, Furthermore, attacks upon enemy troops can
exploit the principle of surprise by enabling tank spearheads to break
swiftly into the heart of the enemy nation. These concepts are generally

*See p. 6.

{See pp. 41-44, 75, 81-83, 86-87, 91-92.

{4The arrangement of two DB-606 engines mounted in parallel
under a single nacelle, giving the aircraft the appearance of being a twin-
engine bomber, caused overheating, and the weaknesses and faults of this
system were never corrected, See Richard Suchenwirth, Historical
Turning Points in the German Air Force War EHort, USAF Historical
Studies No, 189, Maxwell AFB, Alabama: USAF Historical Division,
RSI, June 1959, pp. 40-44, 78-90. See also figure 6.
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critique, which was well attended by Luftwaffe generals, Jeschonnek said
on the subject of forces in an initial aggressive type of attack: '"For this
attack as many forces as possible should be committed, including the
squadron reserves. The fact that the enemy's active defense has not yet
entered into action must be exploited, and the target zone razed as com-
pletely as possible by bombing. ''34

The newly appointed Jeschonnek was quite receptive to the new
German political leadership. * Molded in his cadet training by the tradi-
tional ethos of the Prussian officer, strict discipline and austere self-
denial in the performance of duty and in subordination to the military
hierarchy, Jeschonnek strove to personify this ideal and dedicated him-
self to his career in an almost romantic, outdated way in the midst of a
changed world, Hitler (who after the death of Hindenburg bore the title
of Fuehrer und Reichs Chancellor") referred time and again in his speeches
and proclamations to Prussianism and its virtues, repeatedly invoking
the figure of Frederick the Great, a man with whom he really had little
in commeon, as the epitome of this Prussianism.

Hitler further satisfied the military tradition in Germany by im-
mediately launching a great rearmament program to build up a strong
Armed Forces establishment (Wehrmacht), Wever had already gone
cheerfully along with Hitler and the new era. 35/

Jeschonnek's confidence in Hitler led him to believe that the
Fuehrer would be able to secure a revision of the Treaty of Versailles
in such a way that Germany's desires could be achieved without embroil-
ing Europe in a war., Hitler claimed that these desired objectives con-
sisted solely of Danzig and the Polish Corridor, and not even east Upper
Silesia. Moreover, Hitler had sacrificed the German-speaking South
Tyrol for the sake of friendship with Italy, and had declared that the

#Editor's Note: The reference here is to the National Socialist
German Workers my (NSDAP).

{According to the deposition by (among others) Wolfgang Martini,
General der Luftnachrichtentruppen, a discreet, conscientious witness,
On the other hand, the author could find no corroborating evidence for
the remark attributed to Wever by Rieckhoff (in his Trump or Blafi?, p.
83), '""Our officer corps will be National-Socialistic or else, . . ." In
his study, entitled The German Air Force General Staif (Karlsruhe Docu-
ment Collection), the late Generalleutnant Andreas Nielsen stated that
"Wever was a firm adherent of National Socialism, "
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The consistency with which Jeschonnek defended his first conviction and
which oriented him toward the second portended tragedy for both himself
and the Luftwaffe,

We must now examine whether the young Chief of Staff, in his
blitzkrieg orientation, followed a specific political directive or objective
issued by Hitler. If so, then Jeschonnek would have been curbed in his
purely military evaluation of affairs. Did he no longer actually have any
other consideration open?

That possibility must be categorically rejected. Even if the polit-
ical leadership had given a directive or reassurance that involvement in
a major war was not to be expected, the Chief of the General Staff would
still not have been absolved from his responsibility to prepare for all con-
ceivable contingencies, In 1939 Hitler assured Goering that war with
Britain was unthinkable, 37* Hitler certainly did not want such a war,
because he considered the continuance of the British Empire a necessity,
and because he greatly desired a friendly relationship between Germany
and Great Britain, But there was always the possibility that England
might act on her own volition and declare war on Germany just as it had
done on the night of 4 August 1914,

Like all of his contemporaries, the Chief of the General Staff had
seen as early as the autumn of 1938 how much affairs had been upon the
horns of a dilemma, At that time, and only at the eleventh hour (23
September 1938), the day was saved by Mussolini's conference proposal.
In considering the events of this time it is surely fair to say that one
ought to expect a sober and independent reflection upon the situation by
a Chief of Staff. Without question, Jeschonnek's appraisals and reflec-
tions should have included a consideration of the revolutionary character
of Hitler's foreign policy, which, because of the incalculable nature of
everything revolutionary, took sudden and surprising turns. In such a
policy the propitiousness of the hour played a disproportionately greater
role than would have been true of 2 more conservatively directed course.

#Editor's Noter Hitler had earlier given a like assurance to Milch,
as stated by the latter when testifying in his own behalf at Nuremberg on
12 March 1947. Keitel said in his testimony of 8 May 1946 concerning
Hitler, "He deceived us! He did not tell us the truth! That is my abso-
lute conviction, and nobody can tell me differently. If he did not deceive
us by deliberate lies, then he did it by deliberately keeping us in the dark
and letting us fight under a false impression!"
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Fleet to test all questions regarding the preparation and conduct of air
attack on and over the seas as well as along the coast. 43

Hitler had plainly expressed himself on the possibility of a pro-
longed war. This was done in his speech of 23 May 1939 to the Com-
manders in Chief of the Armed Forces branches and their chiefs of staff,
Jeschonnek was present and he was undoubtedly impressed. Hitler's
words have been preserved in the notes taken down by his Chief Adjutant
for the Wehrmacht, Lt. Col. (GSC) Rudolf Schmundt, 44 With the excep-
tion of the imminent case of Poland, it appears that Hitler did not count
upon a blitzkrieg in every situation. Although Schmundt's minutes con-
tain contradictions, it is clear that Hitler wanted to direct a series of
quick, annihilating blows in the West, but questioned whether success
could be quickly achieved. Because of this, he ordered preparations 'for
the long war in addition to the surprise attack in order to destroy English
capabilities on the Continent." Hitler conceded that the destruction of the
British fleet (presumably by the Luftwaffe) could force the immediate
capitulation of Great Britain.

It appears quite certain that Hitler did not want a war with Britain
but, according to Schmundt, he did have doubts concerning the possibility
of a peaceful settlement with that nation, and thought that Germany had to
prepare for such a contingency. In this connection he stressed the neces-
sity (if Britain intervened in Poland) of ""attacking Holland with lightning
speed, "' He said that every country's armed forces must '"strive for the
short war, but must, on the other hand, also be prepared for a war of 10
to 15 years' duration, '45 This, of course, included the military as well
as the head of state. Even if Hitler had occasionally spoken to Goering
with greater optimism, and even if Goering had appeared overly optimistic
of the prospects of success in war to his General Staff, still it might be an
exaggeration to say that Jeschonnek had merely "gone along" with the in-
tentions of the political leadership. Hitler's speech of 23 May 1939 might
have strengthened Jeschonnek's conviction about the correctness of a
blitzkrieg type of operation and encouraged him to prepare for a short war,
but his preparation was preconceived, and he had not even adjusted to the
prevailing political views of the government. 46%*

*According to Generalleutnant Josef '"Beppo'’' Schmid, Hitler also
made a declaration on the occasion of the weapons tests being held at
Rechlin in the summer of 1939, He said to those present (which included
the Luftwaffe Chief of Staff): "I haven't succeeded in achieving my political
objectives in Europe by peaceful means. I must forge Great Germany by
force of arms, We are going to get a war. I don't know when. Come what
may, this war must end in victory. Whether it lasts one, two, or ten years,

doesn't matter; it must be won!" S
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Joseph Vuillemin, * Chief of Staff of the French Air Force, the foreign
officers were greatly deluded about the actual strength of the Luftwaffe.

Hitler, and with him Goering, believed in the overwhelming strength
of the German air arm, and he undoubtedly took this into account in his
military and political calculations. If Hitler had heeded the facts of the
case, namely, that it was impossible to rain annihilating blows from the
air against England because the strength of the new air arm was unequal
to the task, he would have had to water down his enthusiasm in dealing
with the Poles and would have made stronger efforts to reach a genuine
understanding with Neville Chamberlain.

It was of the greatest importance to inform the Fuehrer immedi-
ately concerning the actual state of military preparedness. This task was
primarily Goering's, a man who then had direct access to Hitler. Accord-
ing to von Below, Hitler's Luftwaffe Adjutant, all air problems, until far
into the war, were handled tfte-a-téte between Hitler and Goering. As
Chief of Staff, Jeschonnek could only strongly urge his chief to inform the
Fuehrer of the true nature of the situation. Jeschonnek's subordinates of
those days (including ""Beppo'' Schmid in particular) doubt whether the Chief
of Staff would have done so, considering the personality and attitudes of
Goering.

How meager historical research becomes when the lips of the most
significant witnesses, Jeschonnek, Goering, and Hitler, remain forever
sealed, and when so few written records are extant from these three to
illuminate the problem!

At this point another question crops up concerning an event which
occurred early in 1939. The Munich Pactf turned out to be less than

*Editor's Note: General Joseph Vuillemin (Général d'Armée
Aérienne Frangais), Chief of the French Air Force General Staff and its
Commander in Chief 1938-1940, and his entourage in 1938 returned the
visit that Milch, Udet, and Count Kerkhove de Deuterghem (Belgian Min-
ister in Berlin) had made to France, 4-9 October 1937, on the occasion
of the International Exhibition in Paris.

{Editor's Note: This pact, signed 29 September 1938 by Great
Britain, France, Italy, Czechoslovakia, and Germany, forced the Czechs
to cede to Germany the former Austrian area of the Sudetenland and Eger-
land, with about 3,500,000 inhabitants. This success emboldened Hitler,
who then proceeded to try a similar operation against Poland. Prime
Minister Neville Chamberlain of Great Britain has been bitterly castigated
for appeasing Hitler through this agreement, Those who have done so for-
get that the prevailing sentiment of the time in Britain (and even in much
of the United States) was to make concessions to Hitler in the hope of satis-
fying his appetite or staving off the ominous spectre of war. Present-day
historians are giving Chamberlain a "brighter image,"
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figured with firm concepts, declared that he was unable to work within

the framework of "as much as possible, '' which was no program at all,
and submitted his request for troop duty. On 1 February 1939 Jeschonnek
replaced the office-weary Stumpif as Chief of Staff, which brought the
believer in the Fuehrer program into one of the top positions.

Despite optimistic predictions, no mountains were subseguently
moved in the Air Ministry by such faith., Instead, the work went on in
the old beaten track and at essentially the same old pace. There was no
talk of an all-out effort to come as close as possible to fulfilling Hitler's
mammoth program, The ''utmost,'" as Kammhuber had foreseen, was
little more than lip service. ''Thereafter, said Kammhuber, "the German
Air Force drifted!'50

Important personalities have voiced the opinion that even the un-
dertaking of the Kammhuber program in the eight months still remaining
prior to the outbreak of World War II could hardly have brought about any
substantial improvement in strengthening the Luftwaffe, This, however,
is not the opinion of the author.

The greater proportions of a substantially increased program im-
mediately placed the responsibility for figuring out and providing for the
implementation of the most minute details of the plan on the Luftwaffe
Organization, Operations, and Training Branches. It was therefore man-
datory that a considerable increase in production be effected, This should
have been envisioned long before the war had progressed very far, But
this did not occur until November 1941, when Milch assumed Udet's office
as Chief of Luftwaffe Supply and Procurement, By then it was already
too late. *

Had this program been established, the Chief of Training could
likewise have counted immediately upon a more sizable mission than the
one he had had up to that time, and, on the basis of this knowledge, could
have met the demands for adequate pilot training throughout the war.

All in all, until the outbreak of the war one could certainly have
erected the framework for a large-scale build-up of the Luftwaffe and,
with the opening of hostilities, could have advanced this undertaking.
Eight months would have provided a lead for Germany. Britain's pilot
training program and aircraft production were gaining momentum only
very slowly and were barely sufficient to cover the RAF's combat losses.
There was still time,

#See pp. 36, 38, and 46.
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the inspectorates under a General for Special Assignments or Purposes
(General zur besonderen Verwendung), who was ordered to work closely

with the General Staff, 73 The Chief of Signal Communications was then
transferred from subordination to the Chief of the General Staff and put
directly under the Inspector General. A signal communications officer
remained as liaison officer attached to the Luftwaffe General Staff,

Jeschonnek!s staff then included (besides Branch I, Operations)
Branch V (Foreign Air Forces) and the substantially smaller Branch III
(Training). The latter issued only general guidelines. Branch II (Organi-
zation) was incorporated in the Office of the Quartermaster General,
which, in addition to Branch VI (Armament) included Branch IV (Mainte-
nance and Supply). Under this arrangement the Operations Staff became
a very extensive office under the Chief of the General Staff, but was
naturally, because of the considerable expansion, very independent in
character. Even during the Russian operations the Quartermaster Gen-
eral, General der Flieger Hans-Georg von Seidel, did not accompany the
Chief of the General Staff to the Luftwaffe's East Prussian headquarters
at Goldap. Between Jeschonnek and this caustic, but very astute, man
there developed no close relationship of confidence, and their association
was at times severely strained, especially during the Stalingrad crisis.>%*

The stripping of the former Branch III (Training) in favor of the
Directorate of Training and the downgrading of Branch II (Organization),
which as the Organization Staff had had equal status with the Luftwaffe
Operations Staff during the tenure of Stumpff, indicates that Jeschonnek
laid great emphasis upon purely operational problems, as if the build-up
of the Luftwaffe had already been completed and the Chief of the General
Staff no longer needed to hold the all-important Organization Branch in
his hands. It was now "mediatized" or given an intermediary position in
the chain of command,.

In taking over the Luftwaffe Operations Staff, J eschonnek wore
itwo hats, ' a proof of the self-confidence he felt at the beginning of his

*Generalleutnant Kurt Kleinrath, at the time of the reorganization
Chief of Branch VI (Armament) in the General Staff, wrote on 25 June 1956
to Generalleutnant Hermann Plocher, ""At the time in question the relations
between Jeschonnek and von Seidel were extremely bad. All direct coop=
eration between the two was interrupted for months at a time. In all
Quartermaster General matters Jeschonnek got in direct touch with the
chiefs of Branches II, IV, and VL "

237

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

Neither the General Staff nor the Technical Office Chief
had, since 1939, set specific requirements for performance
characteristics of aircraft, but had contented themselves
with generalities. For example, the Technical Office's
[ Walter] Storp, while inspecting mock-ups in industrial
plants, paid more attention to the external suitability than
to the technical data of the aircraft. A slight change in the
airframe mock-up of the Ju-188 at the instigation of Storp
set back its series production several months. 58

Immediately after the death of General Wever it became apparent
that the Luftwaffe General Staff had neglected to coordinate technical re-
quirements with an eye toward the possibility of war, especially inasmuch
as the High Command of the Wehrmacht and the Army High Command had
also timidly avoided making prognoses about how the war might develop
and because they held the view that aircraft armament production could
soon adjust itself to the strategic situation. It was far from common
knowledge that an aircraft required an advanced period ('"lead time") of
at least two years between the drawing board and series production.

General der Flieger Karl Koller described the group associated
with the Technical Office (including Storp, who was still a 2nd lieutenant
in 1940, and Ulrich Diesing)* as the "kindergarten.' This group swag-
gered around in official circles, but not in operations, which Jeschonnek,
assisted by such able persons as Hoffman von Waldau and Rudolf Meister,
held under a firm control, 59

%In late October 1944, Storp (now Generalmajor), who had Goer-
ing's ear, proposed a great and highly impractical build-up of the small
remnants of the bomber arm to the size of a major command. Storp
proved to be unequal to his position, which he held for only two months.
Diesing, like Storp, specialized in ingratiating himself to Goering, with
a consistent eye open for advancement and favors. He often represented
Goering at conferences on technical matters. He eventually became Chief
of the Office of Technical Air Armament late in the war,
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Staff. 61 In 18 days the strong Polish Army was destroyed.® The em-
ployment of the Luftwaffe also forced the quick capitulation of the futile,
but stubborn, resisting Polish forces in Warsaw.

A strategic employment of the Luftwaffe did not follow this cam-
paign. Because of the short duration of the Polish operation, it was un-
necessary and, indeed, seemed even undesirable to think in terms of
strategic air power, since Germany wished to have the conquered nation
with its industry intact and its business back in running condition in short
order,

The Luftwaffe acquitted itself gloriously in Poland, f and its
leadership proved itself equal to the mission at hand. The "Stuka' tac-
tics were responsible in great part for the swift pace of victory. The
campaign ran its course entirely according to Jeschonnek's concept of
war.

The Norwegian Campaign and, to an even greater extent, the
French Campaign (10 May-25 June 1940) justified the deep-rooted con-
fidence of the German people in the young air service. ## In France
everything again ran like clockwork., Douhet's theories were once more
applied with devastating attacks against enemy airfields and in a frame-
work of air superiority won by German fighters, Thereupon the German
Air Force carried out almost uninterrupted support of the German ar-
mored spearheads in their swift breakthroughs. Following the panzer
forces marched the infantry columns, no longer fearful of enemy airmen
and protected by the spectacular Luftwaffe dive bombers, while bomber
wings provided air cover for the flanks of the spearheads.

These operations benefited from the fact that, as soon as the
British took cognizance of the irresistible advance of Generaloberst

*Editor's Note: The term '"strong" is perhaps appropriate if one
speaks from the point of view of determination and bravery, but is other-
wise inappropriate. Poland was almost pathetically lacking in automatic
weapons, the best and most modern small arms and artillery, armored
equipment, and supporting air units. Polish cavalrymen, trained and
ready for a war which had already passed into the mists of history in
World War I, had to combat German armored units.

{Editor's Note: If the defeat of a third-rate air force in a back-
ward state can be considered '"glorious, " the Luftwaffe was covered with
glory. Not only was the Polish Air Force under strength, but its few
aircraft were almost entirely obsolete.

##See figure 34,
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Heinz Guderian's tanks, they no longer continued to send large numbers
of fighters to France and the Low Countries, but, anticipating German
air attacks on England, began to hold aircraft back for home defense
purposes. Thus the first real encounter between German Me-109's and
British ""Spitfires" took place over the Dunkirk area when the battle for
France was nearing its end, The blame for this initial failure of the
Luftwaffe to gain air supremacy is attributable to Goering.

On 24 May 1940 Hitler stopped the German armored advance be-
fore Dunkirk (the port of embarkation of the British Expeditionary Force).
In these circumstances, Goering's offer to use the German Air Force to
smash the British forces concentrated near Dunkirk was certainly deci-
sive, 62 According to "Beppo'' Schmid, Goering and Jeschonnek were
"unshakable" in their conviction that the Luftwaffe would succeed in this
undertaking, ¥ However, the inclement weather, which impeded not only
the German take-offs but also visibility within the combat areas, the
absence at that time of German airfields close to the front, the negligible
effectiveness of bombing the sandy beaches, and the intervention of the
highly maneuverable ""Spitfires, " which inflicted heavy losses on the
German ""Stukas' and twin-engine fighters and bombers, were factors
which enabled the British Command (27 May-4 June 1940) to evacuate by
thous;.;fis of small craft a total of 338, 226 men to the safety of British
soil.

*Editor's Note: Kesselring provides a different point of view con-
cerning Jeschonnek's attitude at the time. According to Kesselring, Jes-
chonnek and he were in complete agreement that Goering's offer to Hitler
was unrealistic, See Generalfeldmarschall (Ret.) Albert Kesselring,
Soldat bis zum letzten Tag (Soldier to the Last Day), Bonn: Athenzeum

Verlag, 1953, p. 78. Galland does not mention Jeschonnek's position in
the matter, although he affirms Goering's responsibility in bringing Hitler
to the decision to carry out air attacks only against the withdrawing Anglo-
French forces at Dunkirk, See Generalleutnant (Ret.) Adolf Galland, _I_)_i_g
Ersten und die Letzlen (The First and the Last], Darmstadt: Franz

Schneekluthverlag, 1953, p. 71.

/Editor's Note: For Hitler's military intervention (a political
move to have the decisive battles fought in northern France rather than
in Flanders), as shown in his order of 24 May 1940 to halt the tanks of
the left wing before Dunkirk, see Winston S. Churchill, Their Finest
_F_IE, Vol, II of The Second World War, Boston: Houghton Mifflin Co. ,
1949, p. 76. See also Helmuth Greiner, Die Uberste Wehrmachtiunehirung
(The Highest Deadership of the Armed Forces), Wiesbaden: Limes Ver-
lag, 1951, p. 104, See also Generaloberst (Ret.) Heinz Guderian, Erin-
nerungen sines Soldaten (Recollections gia_Sol'cHer), Heidelberg: Kurt
Vowinckel Verlag, 1951, pp. 106-108. See also the War Journal of Gen-
eraloberst Franz Halder, Vol, IV, entries for 24, 25, 26-31 May 1940.
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maxrshal, Hitler, who now stood like a constellation in the zenith of the
German heavens, spoke very special words of appreciation for Jeschon-
nek's services and announced the promotion of the Chief of the Luftwaffe
General Staff (then only a little over 40 years of age) to General der
Flieger.™ What an exceptional realization in the life of a young soldier
amid the delirious rejoicing of the nation! How far he had outstripped all
those of his own age and, indeed, some of his seniors!

Signs of Weakness Begin fo Appear in the Luftwaffe

Even in the "sunny days" of this new blitzkrieg shadows began to
cast themselves over events to come, events which were quite apart
from the Dunkirk intermezzo. Early in the war the air fleets wrought
havoc with their inroads into the personnel and materiel strength of the
Luftwaffe pilot training schools by depriving them of their instructor
crews, technical cadres, and aircraft in order to activate additional new
combat units which were not provided for in the mobilization plan. 67 The
Chief of the Training Command (who had become involved in the affair)
appealed in vain to the air fleet commands as well as to the Chief of the
Luftwaffe General Staff. The latter could not be persuaded to safeguard
the Training Branch once and for all against these incursions. And yet,
training held a heavy responsibility for an important part in the war's
denouement in case the conflict should become of long duration or more
extensive in scope (a possibility which sober reflection should have taken
into account). On the contrary, this case and numerous later ones were
classic examples of how the principle of armament in breadth attained
ascendancy at the expense of armament in depth, and also by making in-
roads into the medium which fostered future armament, namely, the
training program.

According to General Deichmann, the above reason explains in
part the decline of training after the outbreak of war. Yet, if the Luft-
waffe desired to remain prepared for any contingency, that was the pre-
cise time when training, in all of its aspects, should have been stepped
up. It was only after many attempts that the Chief of the Training Com-
mand was able to recover some of his aircraft and his instructor per-
sonnel from the flying units, But, efforts to get back the Ju-52's (which

*Editor's Note: For the German text of Hitler's speech before
the Reichstag in the Kroll Opera Hause on 19 July 1940, see Dr. Hans
Volz (ed.), Der Kampi gegen den Westen 1930, Teil I, Dokumenie der
Deuntschen Politik: Das Reich Adolf Hitlers (The Battle ZAgainst the West,
_I'_‘?ﬂ{), Part I, Documents on German Policy: The Rezalm of Adolf Hitler),
Berlin: Junker & Duennhaupt Verlag, 1943, pp. 212-252.
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Figure 35
The Junkers Ju-86, a commercial aircraft converted to military
use. With certain power plant modifications it might have
gerved the Luftwaffe well during World War IL

247

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

A Fzrewell to Blitzes

Disappointed by his failure to force Britain to sue for peace, Hitler
ordered preparations to be made for an invasion of the British Isles (Oper-
ation Sea Lion [Seeloewe]). This plan entailed a very difficult assignment
for the Luftwaffe from the very outset, Quite apart from the protection
that the waters of the English Channel offered for the United Kingdom, and
apart also from the advantage enjoyed by the British from having radar
defenses, German forces were simply inadequate for the task at hand.
They could have accomplished it only if Germany's optimistic estimates
of the RAF's inferior strength had been correct, but that did not prove to
be the case.

Only two German air fleets were capable of making the attack.
The Fifth Air Fleet (Generaloberst Hans-Juergen Stumpff) in Norway was
almost completely disqualified because of the limited range of German
bombers and escort fighters, But the fighter forces in the South (in
northern and northwestern France under Field Marshal Hugo Sperrle)
and in the Second Air Fleet in the North (Netherlands, Belgium, and north-
eastern France under Field Marshal Albert Kesselring) lacked coordin-
ation. As General Deichmann commented, "The inappropriate splitting
up of German fighter units into three separated groups permitted only
the Luftwaffe group located in the Calais area to reach the decisive com-
bat area over London, "'71

Since the very vulnerable German bombers each required three
or four fighter escorts, the number of operationally serviceable bombers
was necessarily reduced while dive bombers (Ju-87 “Stukas') could no
longer be committed because of the heavy losses they had suffered, 72
The attacks on British fighter airfields south of London were not decisive,
and the airfields north of London could not be attacked because of the
limited range of German escort fighters, Then, too, the Luftwaffe was
not in a position to cover the whole of Great Britain, since the Ju-88's,
which were finally brought into action, did not have the range which had
been expected of them and no other long-range bomber had enough range
to span the distances, Jeschonnek, who to some extent was at fault for
dropping the four-engine project, was therefore responsible for the
dilemma.

The commitment of individual bombers with select aircrews for
the destruction of specific highly important targets--this was a favorite
idea of the Chief of the General Staff--amounted to mere pinpricks for
the British, although for Germany it meant losing many an irreplaceable

crew. 13
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. Did the General S5ta¥f Demand an Effective
Strengtﬁening o the Luoftwaiie in 19207

No strengthening of German armament had begun with the outbreak
of war, and all too few aircraft were being produced, After the outbreak
of hostilities in 1939 production went on completely undisturbed by the
enemy just as it had in peacetime, yet in the first four months of the war
production amounted to only 1, 869 aircraft, By contrast 8,462 aircraft
were produced in the first three months of 1945, * even though at that time
Germany was literally dying, its factories demolished and innumerable
machines and huge stocks of materiel destroyed, while work was con-
stantly jeopardized by allied air raids, and transportation was continually
interrupted at one point or another, making it difficult to transport mate-
rials and to move workers to job sites.

Only a powerful increase in production and training immediately
after the British-French war declaration would have assured the Luftwaffe
of maintaining the advantage it had had upon entering the war, Since both
production and training required much time, they should have received
immediate attention, but this was not the case for either. On the contrary,
training immediately declined to a great extent and, once the crisis was
overcome, suffered further cannibalization, 75 These facts indicate

. clearly how early the German Air Force was in trouble.

It is important to know whether a man as observant as Jeschonnek
failed to see this and to know if the General Staff failed to demand in good
time an appreciable augmentation of forces and numerous new units.
Hitler's Luftwaffe Adjutant, von Below, and Freiherr von Hammerstein,
the Luftwaffe's Judge Advocate General, say that Jeschonnek did make
such a demand, 76 Unfortunately, despite the convincing sound of
Hammerstein's testimony, the documents do not confirm any such con-
clusion. (It is a fact, however, that Hitler, because of the Army's re-
quirements for the Russian Campaign, reduced the Luftwaffe's armament
priority to fifth place, 77) Mareover, there is neither proof nor an avail-
able witness to testify that Jeschonnek demanded a strengthening of the
Luftwaffe after the heavy losses of the Battle of Britain, although this
encounter should have opened his eyes. The Chief of the General Staff

*Editor's Note: Statistics quoted for 1945 production can be mis-
leading since they do not represent only those aircraft which were actually
operational or necessarily became operational.
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Since 1939 the Luftwaffe's build-up had lagged, Some German
wings lacked a third group in 1939, and these were eventually organized
along with entirely new wings, but the British build-up was going forward
at a much faster pace. The Island Kingdom first reaped a blessing dur-
ing the Battle of Britain, when it was permitted to increase its air arma-
ment program and to organize a number of new squadrons. However, the
real gap bétween the British and German air forces was to become notice-
able only at a later date.

There is no doubt that the Luftwaffe leadership, like Hitler and
the German Army, underestimated the Russian opponent. The estimate
of the number of Soviet operational aircraft was too low, the estimate of
Russian industrial capacity was not high enough, and the technical ability
of the Russian people was badly underrated.

A psychological factor which perhaps contributed to this under-
estimation was that most of the officers in the German Wehrmacht who
had been in World War I had served on the Western Front against the
British, the French, and the Americans, At that time the Russians, by
contrast, had seemed to be poorly armed, and by tradition the Germans
had known little of the toughness of Russian defenses since the Napoleonic
Period. Hitler (like Goering and Jeschonnek) had served on the Western
Front and thought of the Russian theater of World War I only as an area in
which Austro-Hungarian troops committed a series of blunders and in
which the Germans won 2 number of great victories. Thus, with great
and general optimism the war against the Soviet Union was begun. Hitler
promised Goering that, after the few weeks--he judged that this war would
last no longer than that--he would immediately place 150, 000 workers at
the disposal of the Luftwaffe armament industry.

Nothing is known concerning Jeschonnek's position with respect to
the planned Russian Campaign. We have only the testimony of Admiral
Wilhelm Moessl, at that time Naval Liaison Officer assigned to the Luft-
waffe High Command, who stated: "The Chief of the General Staff was
for the mission. "78 The oft-mentioned Generalleutnant Schmid reported:

Reservations concerning the campaign against the Soviet
Union were first brought to the Chief of the General Staff's
attention by General von Waldau, the former Chief of the
Operations Branch of the Luftwaffe. Not known is whether
the Chief of the General Staff shared von Waldau's reserva-
tions and passed them on to Goering. I consider both possi-
bilities improbable, however. 79
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Balkans, and the vast Mediterranean area, the Luftwaffe was immedi-
ately forced to improvise.

On the 1, 700-mile Russian Front (including the Karelian Front),
the German Air Force had 2, 000 combat aircraft at its disposal, Of
these, there were 880 bomberg, 280 dive bombers, 600 single-engine
fighters, 60 twin-engine fighters, 60 ground-attack aircraft, and 120
long-range reconnaissance aircraft., In addition, there were 150 trans-
port planes and 80 liaison aircraft, The Army had 140 long-range re-
connaissance aircraft, 450 tactical reconnaissance aircraft, and 110
liaison aircraft at its disposal. 84%*

Directive 21 immediately shackled the Luftwaffe and prevented its
strategic commitment by ordering it to concentrate upon operations in
support of the Army's advance, Only after this was completed could the
air forces strike at the Soviet's industrial heart. The Luftwaffe had only
five months in which to consider the organization of its forces for the
Russian war, and it had only one organization, the VIII Air Corps, which
was especially suited for the main mission, close support. In view of
the expanse of the Russian Front, it should have been obvious that one
close-support air corps would not be encugh to accomplish the mission.
Many of the coming battles were bound to be directed against field forti-
fications and other positions. These were hardly the proper targets for
the expensive Do-17's, He-111's, and Ju-88's, but they were ideal for
the more robust, economical, and single-engine Ju-87 '""Stukas" and cer-
tain other ground-attack planes, aircraft which required only one to three
men in each aircrew.

As soon as the planning began for '"Barbarossa' a second close-
support air corps should have been formed, and even if such an organi-
zation did not get under way until after the invasion of the Soviet Union,
it would have been soon enough to have provided another close-support
corps by early 1942, However, Hitler was convinced that the campaign
would end long before that time. Optimism was the spirit of the day!

At 0300 hours, 22 June 1941, the Luftwaffe began its attacks
against Russia, following its old recipe of destroying the enemy's air

%#See Generalleutnant Hermann Plocher, The German Air Force
versus Russia, 1941, USAF Historical Studies No. 153, Maxwell AFB,
Alabama: USAF Historical Division, ASI, July 1965, pp. 30-35.
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who says that to the east of the Dvina and the Dnepr we will
only have to deal with component forces which are too weak
to hinder German operations decisively, It is thus not an
exaggeration when I assert that the Russian Campaign will
be won within 14 days, Naturally, that will not constitute
its end. Because of the size of the territory and the re-
sistance, pursued obstinately and with every means at hand,
we will still require many weeks, 85

Notice that this sober man considered the campaign would be as
good as won in only 14 additional days! These bold expectations were
not fulfilled, even though the operations were carried out with determin-
ation. The gigantic victories of Bialystok and Smolensk were followed
in August by those of Uman and Gomel, on 16 September by the surrender
of encircled Kiev and the capture of 665, 000 Russians, and in October by
the double battles of Vyazma and Bryansk, which brought in 663, 000 pri-
soners, These triumphs did much to obliterate the idea that the original
purpose of the campaign had not been achieved. The plan of a rapid con-
quest failed with the onset of unseasonably cold weather, which brought
the German offensive to a standstill. The surprise commitment of 15
to 20 Siberian divisions, and the Wehrmacht's inability to link up with
the Finns frustrated the effort to take Moscow. A series of crises then
set in, which forced the German Army to give ground in the North, Center,
and South.

Thanks to the far-sighted Quartermaster General of the Luftwaffe,
General der Flieger von Seidel, and State Secretary Milch, the Luftwaffe
was better provided for winter contingencies than was the Army, Never-
theless, the Luftwaffe lost a considerable amount of materiel in the winter
of 1941-42,

Until the setback before Moscow the Luftwaffe had served as a
support arm of the Army, a consequence of Directive No. 21, but, as
the war dragged on, German air forces became more tightly bound to
the ground situation than before. Instead of supporting the Army's offen-
sives, the Luftwaffe soon found itself trying to save it from a repetition
of Napoleon's disaster of 1812, Poor flying conditions, snow and ice,
and sub-zero temperatures hampered most of the Luftwaffe's activities,
and when Hitler took over personal command of the Army on 19 December,
the proper utilization of air power became even more difficult. Being
army-minded and then assuming direct command of the Army, it was
natural that Hitler would seize every opportunity to use the Luftwaffe for
this end.

257

THIS PAGE DECLASSIFIED IAW EQ12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED TAW EO12958

been hoarded by several aircraft manufacturers, * which was sufficient
to have allowed Jeschonnek to order an increase in single-engine aircraft
for 1942 and to make it possible to organize several close-support corps
similar to Richthofen's VIII Air Corps.

At the same time a considerable increase in the production of
fighters was necessary, for it was clear that Germany had several fronts
to contend with. In such a critical situation it was highly important to
build solid defenses for the skies over the hemeland in order to preserve
the moral and industrial resources of the nation for the further prosecu-
tion of the war. To assure this, it was necessary to organize a home
air defense which wage capable of sustaining day and night operations.

Luftwaffe forces were able to repulse the British air attacks of
1941 without any great damage being inflicted on the Reich. The German
night fighters organized by General Kammhuber were put to the test,
while those fighter units remaining in the West had a relatively easy
time of it on the Channel coast. The British appeared ponderous and
needed time to get in motion, but they were also obstinate, methodical,
and tough enough to bear fairly heavy losses while they gathered their
strength.

Was the establishment of a strong German fighter arm impossible?
Certainly not! One possibility that appeared on the horizon was Udet's
proposal to build more fighters because of the expected Allied heavy
bomber attacks. Milch, his successor, in the course of a conference
with Goering and Jeschonnek, offered Jeschonnek an increase in fighter
production to 1, 000 planes a month, 87

In the life of every man who has reached a high office there occurs
2 moment when he must prove if he was merely appointed to his post, or
if he was predestined to hold such a position, For the Chief of the Luft-
waffe General Staff the moment had arrived, surrounded by such urgency
that, if he failed to act positively, his reputation as a leader was likely
to be severely damaged. Jeschonnek was offered an increase in fighter
production, an increase which would have allowed him to remake the
home air defense forces into a powerful system. At the same time there
was the need to increase the production of ground-attack and dive-bomber
aircraft, and to reorganize the Luftwaffe, It is possible that he could
not have convinced Goering or Hitler of the necessity for these projects,
but, if he had recognized the need and done everything in his power to

#*See p. 39.
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home front the Luftwaffe became increasingly handicapped in its action
against the ever more serious RAF attacks, while in the Mediterranean
area (to which the Second Air Fleet had been dispatched from Russia in
November 1941) the vastness of the territory involved and the inadegquate
strength of the German forces precluded any real progress, Here, too,
the shortage of fighters and strategic bombers made itself felt.

In this situation the Chief of the Luftwaffe General Staff slid un-
noticed into the role of administrator of the air forces, while the German
Army became the real commander of the air forces, with Goering and
Jeschonnek compelled to make units available for the Army's planned
operations. They administered simply because there was no strategic
air war and therefore no need for independent leadership!

It was a curious picture indeed. Hitler had burdened himself with
the yoke of command over the Army and had permanently withdrawn be-
hind the locked gates of his headquarters near Rastenburg (East Prussia),
while the most faithful of his youthful soldiers, Jeschonnek, became en-
slaved to him through his unshakable trust in Hitler's genius and judgment.
In fact, Jeschonnek became precisely what Quartermaster General von
Seidel called him after the war: a ''yes man, ''90

Germany's Last Great Hopes and Changes
in the Fortunes of War

Since the beginning of the defensive battles in the East late in
1941, the German Air Force had been the Army's artillery. At the same
time, because the Army had no adequate anti-tank weapons at hand the
Luftwaffe's flak artillery arm had become indispensable to the Army for
direct fire actions against enemy armor. Luftwaffe assistance enabled
the Army to hold the line from the Kerch Peninsula in the Crimea to en-
circled Leningrad in the North.

On 18 December 1941, the Luftwaffe had to take over the supply-
ing of hard-pressed German ground units of Army Group Center, the air
supply of the 3, 500-man force under Generalmajor Theodor Scherer at
Kholm (21 January-5 May 1942), and the 100, 000-man II Corps at Dem-
yansk (February-2 May 1942).* At Kholm, because of the narrowness of

*Editor's Noter For a more detailed account of these and other
German air transport operations, see Generalmajor a.D, Fritz Morazik,
German Air Force Airlift Operations, USAF Historical Studies No. 167,
Maxwell AFB, Alabama: USAF Historical Division, RSI, June 1961, See
also Generalleutnant a. D. Hermann Plocher, The German &ir Force
versus Russia, 1932, USAF Historical Studies No. 154, Maxwell AFB,
Alabama: USAF Historical Division, ASI, June 1966, pp. 74-86, 97-100.
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Figure 36
Generaloberst Jeschonnek greeting a Luftwaffe ground
crew in Smolensk, Russia, 1 March 1942, Officer on
extreme left: Generalmajor Hermann Plocher,
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Generaloberst Hermann Hoth. The tragedy which resulted was the
greatest and most terrible ever faced by German soldiers. 95%

Was Jeschonnek a Parly to the Decision to Supply Stalingrad By Air?

Did Hitler consult Jeschonnek or Goering when he first raised the
question about the possibility of supplying the Sixth Army by air? Un-
fortunately, before this question can be considered or any questions
arising from it can be examined, it must be stated that documentary evi-
dence concerning this area of speculation is either unavailable or is no
longer extant, The three star witnesses and principals are all dead. The
Chief of the Army General Staff at that time, Generaloberst Kurt Zeitzler,
can testify only about certain aspects of the matter, 26 Hitler's Luftwaffe
Adjutant, von Below, had no clear recollection of what happened, and
Goering's old friend from the Richthofen Wing'' and representative at
Tuehrer Headquarters, General der Flieger Bodenschatz spoke only
vaguely of the events. 97 The other witnesses had only second- or third-
hand knowledge of the situation, Two of them, however, were close

*This catastrophe was of greater proportions than the Austrian
defeat at Ulm (1805) or the more portentous Prussian defeats at Jena and
Auerstedt (1806), Leaving aside the personal problem of Jeschonnek or
Goering, an investigation should have been made after World War IIL to
determine the truth concerning the responsibility for this tragedy. See
pp. 182-184.

Editor's Note: Paulus also had the belief that holding out in Stalin-
grad would pin down a sufficient number of Soviet units so that the ex-
tended Army Group ""A" in the Caucasus would not be cut off. While
Stalingrad was undoubtedly the turning point in Germany's fortunes in
World War II, it was not Germany's greatest tragedy from a standpoint
of troop losses, During the Battle of the Somme (1 July-18 November
1916) the German Army lost between 400, 000 and 500, 000 men, without
winning a clear decision, In the bloody battle of Verdun (21 February-

11 July 1916) somewhat less than 350, 000 German soldiers died. During
the Soviet winter offensive following Stalingrad (February-March 1943)
the German Army lost 500, 000 men in killed and captured, See the ac-
counts of the Stalingrad disaster in Earl F. Ziemke, Stalingrad to Berlin:
THe German Defeat in the East, Army Historical Series, Washington:
Office of the Chief of Military History, U.S., Army, 1968, pp. 35-80, and
Generalleutnant Hermann Plocher, The German Air Force versus Russia,
1932, USAF Historical Studies No. 154, Maxwell AFB, Alabama: USAF
Historical Division, ASI, June 1966, pp. 207-356 (published zlso by Arno

Press, New York, 1968).
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Goering's personal physician, Dr. Ramon Ondarza, seemed to
recall that the Chief of the General Staff had issued "a warning about
carrying out an airlift, "106 Col, (GSC) Kurt von Greiff commented that
Jeschonnek had certain reservations, but did not rule out the feasibility
of supplying Stalingrad by air. 107

From all of this testimony it can be said that Jeschonnek did not
clearly declare the air supply of the Sixth Army--this was composed of
20 German and 2 Rumanian divisions (about 250, 000 men)--to be out of
the question,

No doubt the conferences with Hitler were based on a planning
document. Perhaps this was the document which figures in an anecdote
that was told to the author on 21 November 1955 by Generaloberst (Ret.)
Zeitzler, former Chief of Staff of the German Army, According to this,
the Luftwaffe General Staff declared the air supply of an entire army to
be impossible, but Jeschonnek changed the word "impossible' to '""hardly
possible, ! Goering thereupon transformed "hardly possible" into "pos-
sible, ' the form in which the document was placed before Hitler. 108

According to Zeitzler's testimony, however, Frau Kersten's
claim that Jeschonnek warned Hitler of possible catastrophe at the last
moment is weakened, Frau Kersten seemed positive that Zeitzler and
Jeschonnek had appeared together before the Fuehrer, both stating that
such an air logistical operation was impossible to carry out. 109 "Un-
fortunately not, ! wrote Zeitzler, i'although I got along very well other-
wise with Jeschonnek. He was apparently held back by Goering. I stood
quite alone in this problem. 110

In summarizing the case one must consider that Hitler's first
vehement thought concerning the encirclement of the Sixth Army was
doubtless to help it to hold out until it could be relieved. Generaloberst

*¥Writing to General Plocher on 26 February 1956, von Greiff com-
mented: ""That must, in my opinion, be understood at least in part with
reference to the personality and education of Jeschonnek., He saw his
mission in terms of 'carrying out his Fuehrer's wishes rather than in
criticizing the latter's decisions!! Thereby he eventually (and n%t too
long afterward) failed, both militarily and as a human being; surely a
tragedy!"
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was probably nipped in the bud by Goering. The disaster ran its course.

At first Hitler thought the floundering of the airlift was the fault of the
responsible headquarters, and on 14 January 1943 he sought to correct

this by commissioning Milch to take a direct hand in the operation, Later,
however, he concluded that it was simply a general failure by the wretched
Luftwaffe. He did not blame Jeschonnek, but he heaped some abuse (and
quite rightly) on Goering, Ultimately, and in the presence of Field Marshal
Erich von Manstein, Hitler accepted full responsibility for the r:alamity.llz

Although the Luftwaffe committed all of the forces it could muster,
it was never able to deliver the required daily supplies of 550 tons. In
fact, during the 70 agonizing days of the Sixth Army's ordeal, the German
Air Force averaged only about 94 tens daily, In this period it lost 266
Ju-52's, 165 He-111's, and 42 Ju-86's, as well as 9 Fw-200's, a single
Ju-290, and 5 He-177's. The latter aircraft were all lost in the course
of their miserably disappointing first mission. The Luftwaffe lost a total
of 488 aircraft and 1,000 aircrew members during the airlift operations!
Once again the schools were robbed to provide additional aircrew person-
nel and equipment, a devastating blow to the German training program.

Looking back on the entire tragedy, the observer is impressed by
the fact that neither the Chief of the General Staff (to say nothing of Goer-
ing, who had so bombastically opened the Battle of Britain) nor the
Quartermaster General visited the airlift departure base of the He-111's
at Morozovskaya or the departure base of the Ju-52's at Tatsinskaya,
They should have done so and witnessed the incredibly adverse conditions
in which the air and ground crews had to operate. Equally hard to under-
stand is why the only Luftwaffe general at Stalingrad, Generalmajor Wolf-
gang Pickert, Commander of the ill-fated 9th Flak Division, was flown
out, and no energetic Luftwaife general sent in to replace him and to
assume responsibility for activities at the forward operating base in the
pocket. During the entire period, from November 1942 to February of
1943, the only leading personalities of the Luftwaffe to go to the scene
of the tragedy were von Richthofen and Milch, the latter a man who was
so gladly deprecated by other Luftwaffe generals as being 'just a civilian!"

The Chief of the Luftwaffe _9_enera1 Staff
and the War in the East

Of the men who knew something of the events surrounding Stalin-
grad and the ill-fated airlift, Jeschonnek's closest colleague, General der
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Figure 37
Generaloberst Jeschonnek in conversation with General der
Flieger Hans-Georg von Seidel, Luftwaffe
Quartermaster General, 1943
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Since the summer of 1942 the small, fast British "Mosquite''
bombers (against which the German fighters were powerless) began to
appear singly or in squadrons, but in ever-increasing frequency, inflicting
great damage on Germany. British daylight attacks by specially trained
wings of four-engine ""Lancaster'’ bombers also punished German cities,
and it was not long before radar allowed the RAF to find targets through
fog and cloud cover as well as in darkness.

While German troops pushed ahead over the broad plains of Russia
or through the deserts of Cyrenaica and Egypt, thousands of civilians in
Germany lost their lives from British air raids, and the great cathedrals,
town halls, and architectural masterpieces, which for centuries had been
the glory of Europe, sank in smoke and ashes. The German defense was
unable to commit its trifling strength by day so as to destroy an entire
bomber formation, let alone inflict heavy enough losses upon the enemy
to cause him to desist because of the risks invelved. German night-fighter
strength was also inadequate and neither Jeschonnek nor Goering had any
great sympathy for this arm. J eschonnek's faulty decision concerning
fighter production was beginning to have frightening consequences. 118

Goering and Jeschonnek were more interested in launching reprisal
attacks against Britain, just as was Hitler, who believed that ''terror
could only be broken by terror.'119 Although this idea was correct in
principle, because in war it is only when both protagonists endure great
suffering that the desire for settlement and humanity can predominate, in
this particular instance it was completely erroneous. The German bomber
forces available were far too weak to accomplish such an objective, and,
after suffering heavy losses in the best units, the Luftwaffe was too weak
to even match the British attacks, In addition, Luftwaife bombing raids
were marked by severe losses.

Except for a few small raids, the Americans had not yet taken part
in the attacks on Germany. The large-scale commitment of the "Flying
Fortresses" (B-17's), however, was expected to begin in early 1943, No
matter how much Milch tried to push German production, it was impossible
to keep abreast of the massive American production figures, to which were
added the considerable British figures.

Jeschonnek, according to Schmid, worked most "ynwillingly on air
defense, "120 1t is possible to understand the youthful general's train of
thought. Attack and the offensive is the way of battle for the vital and the
strong, and it requires great self-control to admit that one is no longer
strong, and even more to face the fact that the nation is gravely threatened,
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At one time Jeschonnek had been an aide to Milch., This associ-
ation began well enough, but they parted on poor terms, and during the
Greifswald period Jeschonnek had frequent arguments because of Milch's
policies. 122% A gort of deadly enmity developed in which the young Gen-
eral Staff Chief refused to have anything to do with Milch. Thus Milch
could neither serve as a prop nor as an advisor. Milch declared "The
only time during the war when I represented Goering was during the
winter of 1940-41, when he was on leave, For about two months I was
stationed at his headquarters near Beauvais, On the same day that I
arrived, Jeschonnek left for Karinhall, He relayed his orders to von
Waldau by telephone. 1123 Qne should not lose sight of this.

Jeschonnek should have made some effort to soften this situation,
especially since he was the younger of the two, and junior in rank, It
would have been beneficial to both men to have established a new sort of
relationship, and would have given a powerful boost to German air strat-

Egy.

The relationship of the General Staff Chief to Reichsmarschall
Goering was somewhat different, and toward the end assumed threatening
proportions. Schmidf mentioned Goering's enthusiasm for Jeschonnek,
an enthusiasm which lasted into the war as long as German arms were
successful, But, when the failures began to appear and become obvious
to all, there was no real human contact between them. Goering "sat too
high in the saddle.' It was not that the Chief of the General Staff had an
aversion to Goering, In fact, according to Frau Kersten, 'Jeschonnek
was often an enthusiastic admirer of Goering, He liked him and was
happy when he could convince him of something, "124 Schmid's remarks
that Jeechonnek loved Hitler and Goering would appear to be somewhat
exaggerated. It is true that Goering did hold considerable sway over
Jeschonnek, in spite of the latter's Spartan way of life and his probable
marked distaste for the Reichsmarschall's love of pomp, luxurious plea-
sures, the accumulation of treasures, and generally unsoldierly behavior
in wartime, Moreover, it is unlikely that Goering would have acted as

¥Editor's Note: Unusual losses suffered by the Training Wing pro-
vided the basis for sharp differences between Milch and Jeschonnek, Ac-
cording to Milch, many of these losses resulted from Jeschonnek's desire
to have tests carried out at dangerously low altitudes over land and water.
The expression mentioned in the Training Wing was, ""The prop tips must
touch the ground or water!" Milch claimed that Jeschonnek's policies and
not his own were the root of the trouble. See Milch Interview of 2 Septem-
ber 1955,

#See figure 38,
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a peacemaker between Milch and Jeschonnek, since it was incompatible
with his imperious nature,

In the spring of 1939, during a trip of several days' duration on
the Mittelland Canal in an atmosphere of seclusion, Jeschonnek had an
opportunity to voice his opinions to Goering. '"Beppo'' Schmid was pre-
sent, and noted that after the trip the two became most friendly. Later,
when the relationship began to show signs of strain, Goering presented
Jeschonnek with a beautiful riding horse, 125%

But, Jeschonnek, a proper Prussian, abrupt and soldierly in his
manner, could never find the right or lasting approach to the informality-
loving Goering, who remained a Bavarian at heart, General der Flieger
Bodenschatz once advised Jeschonnek to 'tone down his Prussian ways in
the presence of Goering.' Bodenschatz even offered to intercede for him
on occasions, but Jeschonnek always turned him down. 126

On the other hand, Goering often acted imperiously with his Gen-
eral Staff Chief, giving, as Kesselring related, '"either directives which
could not be fulfilled or none at all."127 If Jeschonnek did not handle
things to suit Goering, the Reichsmarschall '"blew up.'" Yet, even under
Goering's screaming, Jeschonnek remained '"a gentleman.'" This happened
more and more frequently, since Hitler began to shut Goering out of his
confidence and to deal directly with Jeschonnek, a fact which infuriated
the Reichsmarschall,

Problems were compounded by the fact that Diesing took great
pains to poison Goering's mind about Jeschonnek. Schmid has described
the ""second General Staff" organized by Colonel von Brauchitsch as one
of the reasons for Jeschonnek's suicide, Schmid noted that, '"Brauchitsch
had four or five General Staff officers in his office, with whose collabor-
ation, and without informing or consulting Jeschonnek, he issued Reichs-
marschall orders directly to the commands. ''128 It is not difficult to
imagine how depressing this must have been for the lonely, withdrawn

*Goering took sides with Schiller's Wallenstein: '"As long as it
didn't come out of his pocket, his motto was live and let live" (Ging es
nicht aus den eigenen Tasclen, sein Wallspruch war leben und leben
lassen). Editor's Note: Johann Cristoph Friedrich von Schiller (1759-
1805), whose dramatic trilogy, Wzllensteins Lager, Die Piccolomini,
and Wallensteins Tod (1798-1799), was based upon the life of the German
soldier and statesman Albrecht Wenzel Eusebius von Wallenstein, Duke
of Friedland, Sagan, and Macklenburg (1583-1634).
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Jeschonnek Between Hitler and Goesring

Tortured with worries, the General Staff Chief saw one difficulty
after another stretched out before him, and it was not only the air forces
which troubled him, although the discrepancy between the Luftwaffe's
strength and that of the Anglo-American air forces continued to increase,
and although the He-177 could not be put into mass production, nor even
the Me-262 jet, which by 1943 was progressing well enough despite the
loss of time due to the development stoppage. For Jeschonnek, the de-
cisive factor was his relationship to Hitler, And the way things stood,
the fates of Hitler and Germany had become inseparable. The Fuehrer
affected the young General Staff Chief like a secret magnet. Without
question Jeschonnek's Spartan way of life must have impressed Hitler,
who was perhaps overly impressed by good military bearing and behavior.
Hitler was attracted by Jeschonnek's Prussian abruptness and manner,
characteristics which had just the opposite effect upon Goering, whose
personality was so different, Kesselring thought that Jeschonnek's im-
pact upon Hitler "worked to the advantage of the Luftwaffe. 1133

After the Cologne raid, and even more so after Stalingrad,
Hitler's relationship with Goering changed. With his acuteness, the
Fuehrer began to recognize the shortcomings of the Reichsmarschall.
Col. Eckhard Christian, Chief of the Luftwaffe Operations Staff, who by
1943 had won considerable influence with Hitler, was then instrumental
in bringing Jeschonnek into closer relationship with the dictator, Hitler,
who had been accustomed to holding private meetings with Goering, began
to invite Jeschonnek., The General Staff Chief was then able to experience
all of Hitler's bitterness toward the Luftwaffe for its breakdown and
failures. He was also able to see himself equated with the paralysis and
decline of the air forces, Every Anglo-American raid on a German city
filled the Fuehrer with new wrath, and occasionally he reacted with
furious outbursts of temper. Jeschonnek, chalk-white, found himself in
the position of bearing the brunt of these violent displays of anger. On
one occasion, however, as the participants left a briefing, Hitler held
Jeschonnek back, put his arm around him and clapped him on the shoulder,
saying, ""Of course, I didn't mean you at all! 1134

What a difficult position for the young Generaloberst! He had
indeed found himself ground down between two millstones, the strong
personalities of Hitler and Goering. He had to take everything they
served up to him, Hitler blamed Goering for the Luftwaffe's failures,
and Goering, in turn, vented his wrath on Jeschonnek. Undecided as to
which way to turn, Jeschonnek found himself in an increasingly helpless
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Figure 39
Generaloberst Robert Ritter von Greim, Commander of the Sixth
Air Fleet (Eastern Front), discussing the Luftwaffe's
critical gituation with Jeschonnek, Summer of 1943
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leaders effect a reconciliation and start working together. For 14 days
this worked out satisfactorily, 142

Goering, influenced by the circle around him and by his own desire
to find a scapegoat for Luftwaffe failures, also thought of retiring Jeschon-
nek. Generaloberst Kurt Student reported that in August of 1943 he was
frequently in Hitler's presence because of the planning for Mussolini's
rescue, and that during this time he was able to speak with Jeschonnek on
five or six occasions in the Reichsmarschall's building at Fuehrer Head-
quarters, He recalled vividly, "The last time I saw him he told me,
IRichthofen once came to me and said, "Jeschonnek, please turn the
business of the General Staff over to me," I was completely dumbfounded
by this and went to Goering, who said, "That's 2 complete misunderstand-
ing, " Richthofen then left. Student, what should I do now? 11143

Col. Torsten Christ, who served directly under von Richthofen
denied this statement of Student's, just as did Frau Kersten, 144 Leuch-
tenberg made no comments at all on the matter. Field Marshal Milch,
on the other hand, mentioned that Richthofen had expressed to Goering
a desire to be named Chief of the General Staff, 145% General der Flieger
Meister declared that Jeschonnek mentioned having been visited by Richt-
hofen concerning such a matter, but that the General Staff Chief then
went directly to Goering to find out what it was all about, since he knew
nothing of any suggestions that von Richthofen was to succeed him, 146
Goering took Jeschonnek by the arm, put his arm around his shoulder
and said, "My dear Jeschonnek, I will never separate myself from
you! 11147

In his diary, von Richthofenmentioned that Hitler had told Goering
something had to be done about the Luftwaffe, and 'if a change takes place
I'm [Richthofen] the only one suited'! for the post of General Staff
Chief. 148 In reading this diary one gets the feeling that much is left un-
said, According to Colonel Knust, Jeschonnek told him that he received
a phone call from Italy in which Richthofen said, "Hans, 1 am supposed to
be your successor. But, I've made one condition, that they also make me
Commander in Chief of the Luftwaffe, 1149 Doubtless, although Jeschonnek
had heard nothing about this previously, he was deeply affected by it. It
was obvious that he remained in office because of Hitler's wishes.

*Editor's Note: See the comments in Richthofen's diary for 27 July
through 21 August 1943, Karlsruhe Document Collection.
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As early as 12 April 1943 Generaloberst Heinz Guderian visited
Jeschonnek and noted that he was ''tired, resigned,' and unwilling to
come to an open discussion on any factors affecting both the Luftwaffe
and the armored forces. 155 Guderian, a sharp observer, believed that
Jeschonnek had lost his inner strength, and one can safely say that from
this time on he was emotionally '"burned out. "

Jeschonnek had to reckon with being relieved of his post, an un-
bearable disgrace, and knew also that the failures were going to be more
and more laid at his feet. It was impossible to ascribe all of the mis-
takes and shortcomings of the German Air Force to Goering. Jeschon-
nek knew only too well how deeply he was involved in the overestimation
of the Ju-88; in the failure of the He-177; in creating an air force with
no reserve strength, an air force designed for blitzkriegs; in insisting
upon fulfillment of Hitler's program, only to modify it to mean "'produce
what you can"; in failing to impress his superior with the fact that the
Luftwaffe could not fight a protracted war; in agreeing to stop aircraft
development and to leave fighter production at a low figure, and in failing
to properly mobilize his armament program; in underestimating the
Anglo-American air menace; in agreeing to the air logistical operations
at Kholm, Demyansk, and worst of all, at Stalingrad; in allowing the
Luftwaffe to become a 'fire-fighting brigade' for the Army; in failing to
develop a strategic air arm and an air transport command; in recogniz-
ing too late the need for adequate air defense forces; and in overempha-
sizing medium bombers to the disadvantage of fighters.

Since Jeschonnek had no well-developed religious convictions and
his family life held little meaning for him, he was bound to his duty, and
when this rock began to crumble he had no force which could stabilize
him, In this situation he thought of suicide. On one occasion (just before
the overthrow of Mussolini) his Adjutant, Leuchtenberg, had to take a
revolver out of his hand. Leuchtenberg then told Kesselring that he
feared Jeschonnek might try it again. 156 Knust, who visited him on 7
August 1943 at his apartment in the Sedanstrasse in Berlin, also noted
Jeschonnek's state of mind, When Knust expressed some pessimistic
views concerning the war, Jeschonnek, sitting in deep depression, re-
torted, "Are you going to start that too?''157%*

*Besides Leuchtenberg and Knust, Werner Baumbach, the cele-
brated German bomber pilot, states that he [ Baumbach] also enjoyed the
full confidence of Generaloberst Jeschonnek. Baumbach declares that
Jeschonnek was so open in revealing his innermost secrets, apprehen-
sions, and problems that it often ""embarrassed' the barely 25-year-old
Baumbach, See Baumbach's Zu Spaet? Auaistieg und Untergang der
dentschen Taftwaffe (Too Late? Rise and Fall of the German Air Force),
Munich: Richard Pflaum Verlag, 1949, p. 187.
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Figure 40
A view of destruction to buildings at Peenemuende follow-
ing the British night air attack of 17 August 1943
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on Peenemuende, and his suicide. Thus the improbable invention of the
. Generaloberst seizing his pistol 24 hours later. Goering had chosen the
19th (contrary to the facts) as the official date to be given in order to
erase the connection with Peenemuende. At the same time, Goering
deemed it a good idea to hush up the suicide by substituting the story of
a natural death by hemorrhage of the stomach, 167% It was important to
the Luftwaffe High Command, as well as to Hitler, to hide the true nature
of his death, from which so many conclusions could be drawn, not only
by the enemy, but also by the German public.

Jeschonnek's Memorandom

The slip of paper found by Jeschonnek's body pointed to the fact
that the despairing General Staff Chief must have seen in Goering the
man responsible for the Luftwaffe's decline. There are numerous wit=
nesses who knew of a thorough altercation between Jeschonnek and Goer-
ing prior to the former's death, According to Leuchtenberg, there were
other notes which mentioned military events, decisions, and the relation-
ships between Hitler and Goering, Frau Kersten said these consisted of
about 10 pages.

Were these notes in the nature of a memorandum? And, if they
were, to whom was the memorandum directed? Unfortunately, little is
. known about this except that it aimed at Goering. The Reichsmarschall
mentioned this himself before witnesses, so that there was no doubt he
knew of it. General Meister, arriving at Jeschonnek's command post,
was ordered by Goering to open the safe. Meister continued:

He personally studied Jeschonnek's reference files and
found among them a study, the only other copy of which be-
longed to Below. He didn't give it to me to read, but I
believe it recommended that Goering have a deputy, some-
thing which had first been planned with Pflugbeil in mind,
later Greim. Goering said to me, '"You see, the man was
working against me!', , . Goering read both of the slips
of paper which had been found by Jeschonnek, then gave
them back to me, keeping the study for himself, 168

%*Leuchtenberg recalled that, in order to keep the suicide a secret,
attendance at the burial was forbidden. Although shocked, Hitler didn't
attend, because he disapproved of the suicide,
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A Thild of His Times

Jeschonnek, the fourth Chief of the Luftwaffe General Staff, was
merely a boy in 1914 when he was infected by the enthusiasm of that year,
and as a very young volunteer fought in many of the great battles of the
German Army. Like many other German military men, he was deeply
depressed by the collapse in 1918, which he found almost incomprehen-
sible after having witnessed so many victories.

The outcome of World War I was such that it influenced the intel-
lectual development of Germany's soldiers in two main directions, or
extremes. One group viewed any future involvement of Germany with
great anxiety, fearing that even local engagements would result imme-
diately in a gigantic coalition of enemies against them and thus lead to a
multi-front war. Even Ludendorff was not free of this idea, and his suc-
cessors were characterized by a cautious and careful attitude. Beck, von
Hammerstein, (Field Marshal) von Brauchitsch, and Halder were men of
this sort.

On the other side there were those, generally the younger men
(many of whom had held junior positions at the front), who recalled
mainly the great accomplishments of Gerrnan arms in the war, and espe-
cially those achieved against heavy odds. They tended to equate the final
defeat with the failure of the political and military leadership. The real
causes of Germany's defeat were in their eyes of scant consequence, and
they often expressed the idea that the German Army was "unconquered
in the field, ' a phrase which also became the theme of a three-velume
work by General von Dickhut-Harrach, 171

This belief in the invincibility of the German Army became a deep
conviction of German youth, and the idea was expanded to include the con-
cept that a German Army could never be conquered as long as the home-
land, in time of war, was not the victim of a "'stab in the back.'"* Out of
this grew an incredible pride, and leaders who shared this conviction were
filled with an almost childlike optimism concerning the strength of their

*Editor's Note: The ''"Dolchstoss' or ''"Stab-in-the Back' story was
that Germany lost World War I because of political treachery by the
Republican Government which concluded the Armistice and the Peace
Treaty with the Allies, Actually, the Army played a significant role in
both negotiations. See John W. Wheeler-Bennett, The Nemesis of Power,
London: MacMillan & Co., Ltd., 1954, pp. 17-82,
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THIS PAGE DECLASSIFIED IAW EQO12958

APPENDIX

LIST OF GAF MONOGRAPH PROJECT STUDIES

337

—_—

THIS PAGE DECLASSIFIED IAW EQ12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

. Study No. Title
183 Analysis of Specialized Anglo-American Techniques
184 Effects of Allied Air Attacks on German Divisional

and Army Organizations on the Battle Fronts

185 Effects of Allied Air Attacks on German Bases and
Installations

186 The German Air Force System of Target Analysis

187 The German Air Force System of Weapons Selection

188 German Civil Air Defense

190 The Organization of the German Air Force High

Command and Higher Echelon Headquarters Within
the German Air Force

194 Development of German Antiaircraft Weapons and
Equipment up to 1945

. Extra Study The Radio-Intercept Service of the German Air Force

. 339

—

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

10.

LIST OF CHARTS
The Reichs Aviation Ministry (RLM), 1 September 1933.
The Reichs Aviation Ministry (RLM), 1933-1937.
Organization of the Reichs Aviation Ministry, 1 April 1934,
Organization of the Reichs Aviation Ministry After the Implemen-
tation of the New Service Law and Open Rearmament, 16 March
19355
Organization of the Luftwaffe General Staff After 1 June 1937.
Organization of the Luftwaffe General Staff After 1 February 1938,
The Top Command Positions in the Luftwaffe, 28 August 1939,

The Reorganization of the Luftwaffe of 1 February 1939.

The Top Positions of the Reichs Aviation Ministry, End of 1943~
Early 1944,

Organization of the German Air Forces (Top Level), 15 August 1944.

341

THIS PAGE DECLASSIFIED TAW EO12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

Z Peyd

§j0ig [pisUIY) 3pjomMynT]
h““”.ﬂ.“_"wﬂm_ Lia|jray o4 s|ooyag 4o 9g41 4snbny | woig
ajpMIynT 40 JBIYD jo aiiojdadsu) ajpiojdadsu|
9€6l
22110 33140 33140 x 3MHO
|guuosia g 23140 uoljniyst |pa1uyda | a21410 pupwwo’) younig
3}jominTy _ Ajddng 3.*::_“_“““4 ny UOHDIAY any [pius7)
(d7) (37) (a) (21) (81) (v71) ﬁ
o

(421!'W PoY3 )
uolDIAY j0 AID431d3¢ DIS

ﬁmz_hoow uupw.iay )
J344vML4nT1 3HL 40
43IHD NI ¥3aNVYWW0D dNV
NOILLYIAY 40 ¥3LSINIW SHOI3Y

THIS PAGE DECLASSIFIED TAW EO12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



¥ ey

345

THIS PAGE DECLASSIFIED IAW EQO12958

SE'ILL
_|.|I|.I|..|||J|._
5[00y3 3190425 ajoAin
S iHO1H
Jepunimo’)
Awapooy
[pafuysa ) a1y
judwaindolg
puo
.._E...mu“o_uam kwaposy oy iy (0043
500425 is|iiy 4014 Fee se4HQ Y ooy [oriey WIH o
jo spising
lllllllllllllllllllllllllll | R —— T e e e ] e
1
Adydoiboy 18
sioquiog -ealq 4 ”.5 .M”u.__“_ v
pus saniyb) 4 ‘a3uDSS|DUBOISY
£ aoiojoedsu| buk| 4 | ssvsos20dsu) Bujd|y
esudjeq iy puo uoyjojiodsuns | siaquog
Ay 40
jo nﬂ-..o“«uunn_.u_-_ g 3jnsopadsu] ny 7 Mozopsadsu) Bupd)y
1 1 |
23140 :o:n”““e.m( 23140 22140 1Y v““___w:oou youoig
—.ﬂg.l 0:9‘—*91_ _00—.8—-0‘.—- [piauany .__< jonuaty
d1 al o g | 81 \a vi

uolDIAY jo AIDiRIDBg BIDI

|

244YMLANT IHL J0 A31HD NI ¥3ANYWWOD
any
NOILYIAY 20 H3LSININSHOIZY

THIS PAGE DECLASSIFIED IAW EQ12958




THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

“limg posawan 2 fo Jard

wodf suon2adrp 52013224 [Jms. spp Jo favg)d O s|001yag
g youmg Jo Joryd p fjms Bunnal Jo Jargd 28 oM
seARpY 4y *z youmag Jo Jam) pro [jmis B0 Jo [0 we iR
2w 10 A[U0 . re—
AELES oY1 jo Ja1q) vt
IepUDNG Y Ay §o
dnozn yainesay 1o 1y younsg (oubls
<t W oy
§° 3pising
a3jAsag
ELEITTT
e2ipew 1o =) e
[BE0L 8E°9°L C (sbiofgaalisy| WLl suoynsadg
" doo. s | o squsudIbay Ajdd SHAIL S youssg
et e b g wbuang) | oo b g [—— o poqqpuedey | AV suonnssdg
Ayt o) Hoig HoS uoi%|ADL4 9
.Q.‘ﬂE‘ 02' u | LD I U
9 yRunag g ypunig P yuoig ¢ ey o I § Py 1 §2ung
n jjoig Bupuinsy s HoIg uonpzNebag |odouad) SO HDAT jjoig susyiniadg agomin-y
4 owwa
|¢._..-~ﬂn:=rvou_w dnaig s jay

9 ey

J

344YmLANT 3HL 40
44V1S TVHINTD IHL 40 431HD

347

THIS PAGE DECLASSIFIED IAW EQ12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



THIS PAGE DECLASSIFIED IAW EQO12958

geyg
eapaing papan B FPEL |Mun pays ixa ‘sabuoy> poujw Ajuo yiim ‘sinianss puotioxiusbic siy)
esusjeq] Aty |1A1D  EL
uoypbraoy  ZL
ﬂ.UuﬂL
dootjning pus Buipunjity ||
(£ ®iaopadsu) Begsijo ) pen s{taoky =0l Bujuuo |4 20 SPHROHY.
ajjomign) sjooyag bukyy -4 Sjwouoay A{ddag [p1uyza |
SUOLDI UAWILOT) yoiuty [oABN °g pue iy uoliniay jo Ausjuiy
[puBig doou - [RisopE) 2 sy19) wojozunlin
j° sdoo) spubig sy .
ods
19 AL SO Ajddng puo juswaindeiy jo Jeiyy yPuoig joduer)
Kiojog Burkyy g
— Aajjay yonuenuy  p — _
Honiry JoBiy  f
o
1BGWOg A pub Jaquiog 7 P Sy M.-.
2410 @dunssjouweddy | e 1sbinng uoluZ 1| 15oN se%s0 ity
LRl
-!EHW& c..o__-.“.“n_ _!_.t..u_-w 1SoiI0sa0dE| BHOM N IA Mg Al 449 I 8 nc_:m”._.ﬂ E:t..u..a nnu_“:unn.
o oan ‘a = ‘| puoig puig e L e
— ‘AR0°L | suepopbey Burujpl ) [PISURE) JRDmIBLIONE
“ EUNEA MY 19 121ND Bujuiosy je poiyy Hoig SusKDIIdD Ay jo 214D PUD HOIg [0I0USG Byl §O JS1YD
| L | -
Lo -
——
— [p1ouag 0jaadsuj . - -
o — - puo 4injaus9g 3404
Id .-tu;.sml
0
—
— —
uorss juey —— it 0
@jpomign-y iy J.-h.! [ouais Iy

THIS PAGE DECLASSIFIED IAW EQ12958



THIS PAGE DECLASSIFIED IAW EO12958

THIS PAGE DECLASSIFIED IAW EO12958



351

Humzo Dﬂ.hn_m
uos 017 s Jo1D

]

0t veug E

3 108 WD Wik .

S0 dnoig ._iu_w”tm.al_ *2140 ny r CiauD %

oy 240 isypia0g onnesitd B33 | pf el o g

M1 [phues jpuoioN ajjomign] jo B o

=

=

H._-b-ﬂ: m

S2jWou0d3 23140 Loy divsiq LT ssuajaq) sjoubig )jpig suopmasdpl
i2 y ub SpiOM) Saerocy Ny iy agomyny | 8
230 |piduen P o hW_pU< .ba_uan jo jann) LI ] Y jo Joiys m
| I i | | ] 2
3

<

a

By

<

7

=

THIS PAGE DECLASSIFIED IAW EQO12958

(uonioiay jo
oS junsyd18y)
s_uu_bd_ *D mt_p_U

b oty it

ayy o) poubissy

Ly o1 g
jo [piauan

|

(o)

diysiapoaT] is||o120g

—Up—ﬂwobz 1:0 -_—.EE‘.

[Ruuosiag jo iy U

22150
[puas Iy

ajjomijn] a4y 4o
Hoig [piauagn
a4 jo Jo1D

ayomyn=] gl jo JoIy ui
19pUDWIWOT) PUD Y21y UDULIDG

a1 oy §O |joysIowsya ey

THIS PAGE DECLASSIFIED TAW EO12958



